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GUIDING PRINCIPLES 

 

The management activities undertaken by the tertiary level institution, teaching and learning 

practices, research and services to the society are improved continuously and aim at: 

 

 Quality culture establishment 

 Establishment of an organizational culture conducive to formation of transferrable 

knowledge and skills enabling the graduates‟ functioning in an ever-changing 

environment 

 Raising effectiveness of professional education and promoting accountability of the 

institution 

 Promoting comparability and competitiveness as well as transparency of the service 

provisions at both national and international levels.   

 

 

GLOSSARY OF TERMS 

 

TERM DEFINITION  

Criteria:  distinct and discrete statements which identify or define in verifiable terms the 

attributes of institutions or academic programmes 

Standards: statements which identify the conditions necessary for an objective evaluation of 

the extent to which an institution meets each STANDARD 
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BRIEF INFORMATION ON VANADZOR STATE UNIVERSITY AFTER H. 

TOUMANYAN 

 

Vanadzor State University (hereafter „the University‟) has a 50-year-old history. It is the successor of 

Kirovakan (subsequently renamed Vanadzor) State Pedagogical Institute (hereafter „the Institute‟). From 

the outset, the aim of founding the Institute was providing the educational institutions in the northeast 

region of Armenia with teaching staff. 

 In its first year of establishment (1969), the Institute offered only distance learning courses, but in 

1970 the full-time learning system was already implemented. 

The Stepanakert Branch of the Institute was founded in 1989, but it operated only for 3 years. The 

normal operational process of the Institute was disrupted on December 7, 1988 because of the devastating 

earthquake in Spitak. Over the period 1988-2000, the Institute continued its activity in difficult 

conditions like other factory-enterprises located in an earthquake zone.  

Since 2001, the Institute has borne the name of the great writer Hovhannes Toumanyan. 

From 2002 to 2014, the Institute acted as a state nonprofit organization. 

In 2014, the Institute received a university status, and in 2016 it was reorganized into Vanadzor 

State University Foundation. 

Armenia‟s joining the Bologna Process was a breakthrough for the University (Bergen 2005). 

According to the fundamental principles of the Bologna Process, the three-cycle educational system has 

been implemented in the University; the University has been offering post-graduate (PhD) studies since 

2006, and graduate (Master) studies since 2008-2009. 

Today the University has a state license to offer 36 full-time Bachelor degree- and 32 distance 

learning programmes, as well as 23 full-time Master degree- and 4 distance learning programmes. 

The University has the authority to offer post-graduate studies in 7 specialisations. 

        In addition to the 6th, 7th and 8th levels of the National Qualifications Framework (NQF), the 

University offers NQF 4th and 5th level education. Since 2008, VSU high school named after Zorik 

Gevorgyan, operating as such according to the Government Decision of 2002, has joined VSPI state 

nonprofit organization. In 2011, VSU College was founded which offers secondary professional 

education.        

Today 70% of the teachers in the Region are the University‟s graduates who are high-status 

professionals and education organizers. The number of VSU graduates is also big among the academic 

staff of the University (134 members) from whom 77 have doctorate degrees.  

On October 15, 2015 VSU gained institutional accreditation for 4 years which ensures that the 

services the University offers are in compliance with its mission, recognized by the country and trustful 

for internal and external stakeholders. 

 The strategic challenges of 2014-2018 were directed to the implementation of educational and 

research activities compatible with European standards. This has not only served as an internal stimulus 

for the University‟s future development prospects, but has also stemmed from the demands of external 

stakeholders.  
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 This self-Assessment is another opportunity to thoroughly evaluate the work done, to perform in 

front of the professional community, to represent achievements, to show drawbacks and weaknesses, and 

to anticipate active support from internal and external stakeholders. 

I. MISSION AND PURPOSE  
 

STANDARD: The VSU‟s policy and practices are in accordance with its mission, which is in accordance 

with the Armenian National Qualifications Framework(hereafter ANQF).  

      The main goals and objectives of the University are articulated in its mission and vision which are 

stated by the Statute. “Vanadzor State University after H. Toumanyan” Foundation is an educational and 

scientific state foundation where academic programs are developed on the basis of their learning outcomes 

organized on three NQF levels: Bachelor, Master and PhD. 

 

CRITERION 1.1:   VSU has a clear, well-articulated mission that represents the institution‟s purposes and 

goals and is in accordance with the Armenian National Qualifications Framework (hereafter ANQF). 

Required 

documents 

The Statute of VSU  

Mission,  Goals and Objectives of VSU 

Annex1.1.1.  Institution Qualifications Framework  

Annex 1.1.2. 2014-2018 Strategic Plan of VSU 

Annex 1.1.3. VSU Improvement Program 

Please, analyze and support the extent to which the institution‟s strategic plan is in accordance with the 

institution‟s mission, goals and objectives (provide references to and attach relevant documents).  

The vision of the University reflects its ambitions: to strive to meet the demands of the labor market by 

preparing competent professionals, and to become a leading provider of educational services and scientific 

research in the northern region of Armenia. The mission reflects the three main objectives of the 

University, the effective realization of which is due to the active involvement of internal and external 

stakeholders. 

   The mission of the University is as follows: 

  1. striving to ensure sustainable development, it carries out a policy to satisfy the needs of stakeholders as 

a basis for the implementation of academic and scientific activities; 

2. striving to prepare competent professionals with basic and applied knowledge and practical skills, it 

creates a student-centered environment where a student acts as a subject of the educational process; 

3. acknowledging its responsibility towards the society, it promotes the ongoing development of the 

individual, creates a favorable environment for the formation of a highly developed person. 

The strategy for 2014-2018 was aimed at achieving the goals of the mission. As a result of the 

accreditation process, certain strategic issues were revised by the expert group's conclusions and 

recommendations as a result of which an improvement program was elaborated where the omissions were 

https://www.vsu.am/karg/himnadram-kanonadrutyun.pdf
https://www.vsu.am/karg/himnadram-kanonadrutyun.pdf
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taken into account. The improvement program was primarily directed to the solutions of strategic issues. 

During the above-mentioned period, the following goals and objectives were envisaged by the strategy of 

VSU: 

   an effective coordination of management, education and research; 

   elaboration, investment and implementation of academic programs for meeting the needs of 

stakeholders; 

   evaluation of the effectiveness of student-centered learning and teaching methods; identification of the 

benefits; ensurance of the quality of the process,  

  evaluation  of the effectiveness of combining teaching and research   

  development of an environment with intellectual, scientific-technical, corporative and cultural 

potential, 

   ongoing improvement of the individual, improvement of conditions for development,                                                                                                                                       

raising public trust and responsibility,                                

   support of the formation of an active civic stance of students as individuals, 

   support for  carrier construction of graduates                          

      The University carries out its activities at the 4-8 th level of NQF (fourth and fifth levels provide 

vocational education, and 6-8- higher professional education). 

CRITERION 1.2:  The VSU‟s mission, goals and objectives reflect the needs of the internal and external 

stakeholders. 

Required  

documents 

The review of policy of mission, goals and objectives of VSU  (if applicable) (Annex 1.2.1) 

 Identifying mechanisms for requirements of internal and external stakeholders (eg queries,etc.) 

Decisions on revising  the mission of VSU (documents) 
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Please, analyze to which extent the institution explores the needs of internal and external stakeholders. 

Support the approach and its effectiveness (provide references to and attach relevant documents). 

The participation of internal and external stakeholders in the actions aimed at solving strategic issues 

is coordinated by relevant charters and procedures. Collegial bodies of the University include students, 

employers, lecturers, and government-appointed representatives. In addition, internal and external 

stakeholders are involved in the processes of identifying needs, analyses, and reforms. 

The identification of needs is a regular process carried out at the first, planning stage of the PDCA 

chain, as well as in decision-making processes aimed at finding discrepancies and improving the quality of 

education and the effectiveness of solved issues. The mentioned activities are carried out with the 

participation of  the following internal stakeholders: 

   students (with a view to expanding their autonomy boundaries, to promoting the formation of  

active public position), 

   academic and administrative staff (to identify and promote the  professional development, to 

improve the administrative management processes), 

  applicants (to identify admission problems and the possibility of becoming a VSU student):  

 The protection of the interests of internal stakeholders is on the focus of the University's policy. 

 External stakeholders are also the potential for the implementation of the University's mission. The 

external stakeholders are: 

  employers (who provide the University customer service and participate in the University's APs‟ 

Elaboration, Introduction, and Implementation; present their views and suggestions on academic programs 

taking into account the University's mission and labour market demands; assist in the organization of 

internship on their premises; participate as commission members in Graduate Qualification Examinations 

and Graduation Paper defences; in case of possibility help graduates with work places. The degree of 

satisfaction of external stakeholders is a unique "barometer" of the University's functioning and can serve as 

a tool for measuring the work done), 

  graduates (who are the University's "ambassadors" and active feedback providers), 

  whole community. 

 Approach to identify the needs of external stakeholders 

External stakeholders‟ participation in the activities aimed at solving the problems of the Strategic 

Plan (SP) and the University‟s mission is regulated. There are centers in three cities of the region, which 

provide a "university-school" bond in educational, cultural and organizational spheres. 

External stakeholders participate in the elaboration, review, evaluation of academic programs, the 

organization and realization of the audit. 

They also participate in Olympiads organized by the University, scientific-methodological seminars, 

conferences, and cultural events held at the chairs. 

The involvement of external stakeholders in strategic decision-making processes ensures the link with 

employers, review of programs, focus on the outcomes that are primary and important. The participation of 

stakeholders is also useful for developing, approving and analyzing short-term programs for the 

University's mission. However, the results of that cooperation are not always satisfactory. Very often, the 

unstable, rapidly changing labor market  does not allow employers to clearly define their requirements for 

the outcomes of this or that academic program and hence, the graduates' professional qualities. 

Different stakeholders understand perception and expression, identification and evaluation of the 

needs at different levels, so evaluation methods are also different. That's why the process of identifying the 

needs is based on surveys, discussions, focus groups, documentation study and analysis. 
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CRITERION 1.3: The institution has approved mechanisms and procedures to evaluate the achievement of 

its mission and purpose and to further improve them. 

Required  

documents 

The policy and procedures for evaluating the outcomes of the achievement of the mission and 

goals  (Annex 1.3.1) 

Grounds for reflecting the involvement of stakeholders (tutors, trainees) (Annex 1.3.2) 

Feedback from stakeholders (Annex 1.3.3) 

The policy of evaluating the implementation of the strategic plan 

Other bases for evaluating the implementation of the strategic plan (Ref.2)  (Annex 1.3.4) 

Annual reports on evaluating the implementation of the mission and goals of HEI. 

Please, provide the analysis of the mechanisms promoting strategic plan implementation and relevant 

quality assurance processes (provide references to and attach relevant documents). Analyze the extent to 

which the quality assurance mechanisms promote continuous enhancement.  

       The processes of strategic program implementation at the University are assessed through regular 

monitoring, reporting and performance. 

In order to evaluate the performance of the institution, starting from 2016, Key Performance 

Indicators (KPI) collection and analysis are carried out once a year. KPIs cover the following fields of 

activity of the University: 

1.          1. Admission and recruitment (13 indicators) 

2. Teaching and learning process  (17 indicators ) 

3. Resources and management  (13 indicators ) 

4. Infrastructure  (10 indicators) 

5. Science and innovations (10 indicators ) 

6. External relations and international cooperation (6 indicators): 

For further elaboration of KPIs, there has been put into force a process of introducing mission and 

quality assurance indicators. For this purpose, a comparative analysis was conducted, discussions were 

organized and the following indicators were also suggested to be included in KPI:   

1. Preparation of specialists with applied knowledge 

2. Realization of research-based education  

3. Realization of cultural activities 

4.  Ongoing development of an individual/life-long learning   

5. Satisfaction of the needs of stakeholders 

6. Student-centered learning 

7. Information Technologies 

KPI as a strategy performance tool is implemented once a year. It is also posted on the University's 

website. 

Responsible persons for the Strategic Program Implementation submit annual reports to the Faculty 

Councils and VSU Academic Council; the Quality Assurance Center realizes performance analyses and the 

results are discussed with the relevant subdivisions and stakeholders. Some regulations in the 
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implementation of the strategic program, the satisfaction of the beneficiaries, and the availability of risks are 

reflected in performance analyses, submitted to VSU Academic Council and corresponding decisions are 

made. Reports are posted on the site and are accessible to everyone. 

VSU has developed tools and mechanisms for evaluating and improving the results of the mission and 

goals. In particular, responsible persons, expectations and resources are presented in the schedule for the 

implementation of the Strategic Plan (SP). The results of the work are downloaded into database through 

reports and analyses, which, on the one hand, makes it possible to make visible the work done and on the 

other hand, to evaluate the results through feedback. Quality assurance mechanisms have been revised in 

accordance with the 2015-2018 improvement plan. Namely, the mechanisms for identifying the needs of the 

management system, and the tools and mechanisms for measuring organizational performance and quality 

assurance have been developed and introduced; the mechanisms and procedures for monitoring and 

auditing processes have been revised allowing for timely initiative of reforms. 

The quality assurance mechanisms serve as a good base for evaluating the quality of performing 

strategic actions. The quality assurance mechanisms are used to develop and implement a strategic plan 

through regular research, discussions, consultations, and trainings. Based on the obtained results, measures 

or actions are being taken to improve the processes. 

The Quality Assurance Center (QAC) periodically presents the process and performance of the 

strategic plan to VSU Academic Council. 

        The main difficulty in the implementation of SP is the dependence of financial inputs on student fees, 

which makes the sustainable development of the University difficult. 

Please, provide a SWOT analyses for CRITERION1. Introduce the measures to be taken for overcoming the 

weaknesses and threats. 

STRENGHTS WEAKNESSES 

1.   Support for reforms and innovations by  

VSU administration. 

2.  The high reputation of VSU as a higher 

education institution in the northern region of 

the Republic of Armenia. 

3. Integration of the majority of students into 

educational reforms. 

4. Presence of appropriate conditions and 

resources for the university's professional 

education and scientific activities.  

5. Compliance of APs offered by VSU with the 

NQF requirements. 

1. Indifference of the society and employers towards 

the reform processes in the University. 

2. Financial dependence on student fees.  

3. Low level of compatibility between the strategic 

objectives of Lori Region and those of the University  

4. Lack of client - performer relationships for the 

implementation of entrepreneurial and innovative 

activities aimed at meeting the requirements of the 

Region.  

5. Sluggishness in realizing strategic objectives and 

mission goals. 

EXTERNAL OPPORTUNITIES THREATS 

1. Feedback expansion with VSU graduates. 

2. Active involvement of external beneficiaries 

in the implementation of the University's 

1. Decrease in the number of students because of   

a) the fact that other HEIs of the Region and Yerevan 

organize admissions with low threshold grades or 
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strategic goals. 

3. Employers' involvement in graduate career 

management processes. 

4. Strengthening cooperation between  

educational institutions and factory-enterprises  

of the Region to support the solution of 

development problems of Lori Region. 

5. The presence of participatory culture 

development trends promoting the 

development of innovative activities. 

admissions without any entrance examinations.  

b) internal transfers, emigration, and low level of 

competitive attractiveness as compared with universities 

of Yerevan. 

2. limited labour market and increase of unemployment 

for specialists with higher education. 

3. the reduction of interest in higher education among 

young people.    

4. lack of policy of career building and development for 

young specialists in the region and in the country. 

       The implementation of the strengths and external opportunities of SWOT analysis will result in the 

reduction of the adverse effects of weaknesses and threats. Further steps in this direction are as follows: 

 ensuring compatibility of the University‟s 2019-2023 strategic plan with that of the Region and the    

demands of employers; 

 establishing and expanding possible links between national and international labour markets through 

reforms and innovations in professional education; 

 improving conditions and providing resources necessary for the University to deliver comprehensive 

education and carry out full scientific activities; 

 improving the assessment policy aimed at evaluating the implementation results of the mission and  

objectives; 

 ensuring stability of financial inflows through grant projects and entrepreneurial activities. 
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II. GOVERNANCE AND ADMINISTRATION  

 

STANDARD: The institution‟s system of governance ensures ethical decision-making and efficient 

provision of human, material and financial resources to effectively accomplish its mission, educational 

and other purposes.  

    VSU ambitions in governance and administration fields (i.e. Staff development, financial activities, 

legal framework assurance, improvement of running institutional policy, etc.) are presented in the 2014-

2018 strategic plan of University development, and still remain relevant for the 2019-2023 strategy.VSU 

governance is mostly implemented through the PDCA (Plan-Do-Check-Act) mechanisms, combined 

with the collegial and participatory governance principles - through procedures congruent with 

developed regulations in Governance Body, although sometimes centralized governance approaches and 

inertial manifestations of thinking are observed in the collegial decision-making process. 

 

 

CRITERION 2.1: The VSU‟s system of governance ensures regulated decision-making process in 

accordance with defined code of ethics and has efficient provision of human, material and financial 

resources to accomplish its educational and other purposes.   

 

Required 

documents 

Policy and procedures for finances  

By-law for appointment of the finance audit and audit outcomes 

List of departments and units of VSU and by-law for performance  

The institution‟s staff hiring, moving, firing, promotion, encouragement and punishing 

policies and procedures 

STATUTE "VANADZOR STATE UNIVERSITY AFTER H. TOUMANYAN" 

FOUNDATION 

   STRUCTURE OF “VANADZOR STATE UNIVERSITY AFTER H. TOUMANYAN” 

FOUNDATION 

List location(s) of the bodies reflected in the organizational chart and provide the organizational chart.  

https://www.vsu.am/karg/2019/structure%20of%20VSU%20(1).pdf 

Please, analyze the effectiveness of the organizational structure (provide references to and attach relevant 

documents). How does it meet the stated mission? 

As a foundation, VSU has a certain autonomy of governance, defined by the RA legal normative 

documents and the law, on the basis of which the University governance system regulations and 

procedures are developed congruent with the development strategy of 2014-2018. The structure, work 

https://www.vsu.am/karg/2019/audit-ezrakacutyun-18.pdf
https://www.vsu.am/karg/2019/audit-ezrakacutyun-18.pdf
https://www.vsu.am/en/vsu/karucvacq
https://www.vsu.am/en/structure/vorakiapahovmankentron
https://www.vsu.am/en/structure/vorakiapahovmankentron
https://www.vsu.am/karg/2019/structure%20of%20VSU%20(1).pdf
https://www.vsu.am/karg/2019/structure%20of%20VSU%20(1).pdf
https://www.vsu.am/karg/2019/structure%20of%20VSU%20(1).pdf
https://www.vsu.am/karg/2019/structure%20of%20VSU%20(1).pdf
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description, activity and decision-making mechanisms, responsibilities, logistics, and financial resources of 

the University's Governance Divisions and Departments are described in the relevant sections available 

for all stakeholders on the official website www.vsu.am. 

The University structure consists of three hierarchical categories, where the Board of Trustees and 

the State Authorized Body are on the central level of governance, which gives an opportunity to the state 

bodies, internal and external stakeholders to actively participate in the processes of developing and 

implementing policy to achieve the University's mission and strategic goals. 

The second level of governance ensures the University's current governance through structures; i.e. 

Academic Council, Rectorate, Offices and Departments the activities of which are coordinated by the 

Rector and Vice-Rectors. Operative governance, as well as the resolution of urgent issues, decision-

making in emergency situations, execution of dictations and orders of the Ministry of Education and 

Science, etc are implemented on this level. It has a wide range of coordination and supervision (Vice-

Rectors, Teaching Staff, Academic Staff, Administrative and Administrative-Economic Staff, students, 

employers) who resolve prospective strategic issues related to adaptation to external environment changes, 

labor market analysis and forecasting, innovation introduction, integration into the European Educational 

Area, implementation of relevant policies, implementation of the requirements of the Bologna Process of 

Educational Reforms, development strategy, PR-activities, public relation assurance, governance of the 

educational process quality and so on. 

The third level, the Subdivision Governance, enables the internal stakeholders to directly 

participate in the identification and resolution of the issues related to them. Participants of this level of 

governance act in accordance with the functions of their employment contract and their job descriptions. 

In all the aforementioned institutions of the University, the Student Council / autonomous body / 

representatives from full-time and part-time learning system are involved on a participatory basis. 

The approval of the 147 positions included in the staffing list (Rector's Decree No. 160 L/C (Decree 

of 13.03.2018) in 2018, which were developed based on the ''Occupation Classifier'' approved by the 

Decree of the RA Minister of Economy No. 873-N on September 19, 2013 and served as the basis for new 

staff positions, has played an important role in improving the University governance system. 

The development of the University Governance System was particularly promoted by its 

participation in "Strengthening integrity and combating corruption in higher education in Armenia", 

"GOVERN" Tempus programs, as a result of which the Code of Ethics was developed and put into use, HR 

governance and transparency issues, finances, AP researches, studies, procedures for governance, 

accountability, job descriptions, and relevant decisions were made. Particularly, the decision of the Board 

of Trustees No. 26 L (10.05.2018) was ratified (Rector's Decree No. 330 L/C of 2018 (Decree of 17.05.2018), 

by which structural reforms were made – the departments of Human Resource Management (HRM) and 

Financial Resource Management (FRM) with the modernization of functions. 

The University, as a foundation, has the potential to improve its financial-economic policy. 

University's financial income mainly derives from student tuition fees, state-funded tuition fees, grants, 

and international programs. The financial and economic policy of the University is formed based on the 

conclusions of the Financial-Economic Committee and the decisions made by the Council. The 
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University's budget, strategic plan and staffing list are approved by the Foundation's Governance – the 

Board of Trustees. The distribution of financial resources is based on the submitted applications by the 

subdivisions for obtaining materials, property, and resources necessary for their needs and academic 

programs, based on which the appropriate budget line is compiled. 

            Based on the Decree of the Board of Trustees, the decision of 24.03.08-L 2019, an audit of 

financial activities of 2017 and 2018 was carried out by "PKF AUDIT SERVICE" CJSC and ''the structure, 

contents including the disclosures and the underlying transactions and events in a manner that ensures a 

veritable presentation of the financial reports which were assessed ''satisfactory'' on 07.03.2019. 

CRITERION 2.2: The VSU‟s system of governance provides student and teachers opportunity to 

participate  in decision-making processes  directed to them. 

Required 

documents 

Regulation ensuring participation of students and teachers  

Policies and procedures ensuring student and teacher involvement in decision-

making process (if applicable). 

Please, provide the effectiveness analyses for teacher and student involvement in the decision making  

process. Provide references to and attach relevant documents. 

The reforms made in the University governance system are conditioned by the expansion of the 

autonomy area. Development is in the direction of democratization, as a result of which the internal and 

external stakeholders‟ participation in governance processes is highlighted. Studies show that in recent 

years, their activity has increased from the perspective of expressing opinions and making decisions 

related to the governance system. 

The Board of Trustees of the University is composed of six council members – the founder, the 

Authorized Body, the Academic Staff, and student representative members who have the opportunity to 

express their opinion on governance decision-making. 

25% of the University Academic Council members are students. The Teaching Staff is formed of 

representatives of five Faculties. 

The number of students and lecturers in the Faculty Councils is as follows (until 01.05.2019). 

Faculty Student Lecturer Invitee Officially Total 

Philology 6 5 3 6 20 

Biochemistry 5 5 5 5 20 

History and Geography 5 5 5 5 20 

Pedagogy 6 6 1 7 20 

Physics and Mathematics1 5 15   20 

    The expansion of cooperation field and student-centered approach is important from the 

perspective of students‟ consolidation and needs assessment. In 2017-2018, participation of the students 

from full-time and part-time systems in the needs-assessment and decision-making processes has been 

expanded. Issues raised by the Student Council are presented to the Academic Council through the 

students. 

                                                           
1
 The staff of the present FacultyCouncil is reviewed congruent with the regulation for Faculty Council formation. 
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             In order to discuss University governance-related issues and build a constructive atmosphere, the 

QAC regularly organizes discussions with students and lecturers, where everyone has the opportunity to 

raise their issues of concern, express opinions, and make suggestions. The availability of such a platform is 

particularly important from the perspective of the student and lecturer needs-assessment, open 

presentation of issues, and rights protection. The "open door" policy of the University governance allows 

the stakeholders to raise their issues and often find solutions to the problems through consensus or 

compromise. 

CRITERION 2.3:  VSU develops and implements short, mid, and long term planning consistent with its 

mission and purpose and has clear monitoring and implementation mechanisms.   

Required 

documents 

Short-term action plan and evidences of implementation (Annex 2.3.1) 

Mid-term action plan and evidences of implementation (Annex 2.3.2) 

Long-term action plan and evidences of implementation (Annex 2.3.3) 

Please, analyze the effectiveness of planning and implementation (provide references to and attach 

relevant documents). How does it promote the effective implementation of the institution‟s stated 

mission?   

In 2015, the revision of the strategic development plan was conditioned by the accreditation 

results. The improvement plan, in essence, was a mid-term action plan that gave the opportunity to 

review and evaluate the University's Development Concept and strategic goals of 2014-2018. 

From 21.12.2015 to 23.01.2016, the University QAC implemented “Result analysis of the research 

of the Subdivisions‟ Strategic Programs and Plan Implementation Process”, the aim of which was to 

reconfirm congruency of the subdivisions' strategic programs and strategic plans with the University 

development strategy and to make proposals, to analyse the implementation process of the activities 

envisaged by the strategic plan and make proposals for improvement. 

Comparative analyses of strategic programs of Chairs and Faculties were carried out in 2015-2016, 

on the basis of which the reforms stemming from the needs of the Faculties‟ mission and educational and 

research activities were proposed. 

Based on strategic and improvement programs  short-term plans have been developed which serve 

as a base for the development and implementation of operational plans of different subdivisions. The 

implementation process of the planned activity is coordinated and managed by the responsible authorities. 

The information about work performance and efficiency is received through surveys and reports 

providing feedback. On the analysis of the results of the strategic program performance reports are 

presented by the QAC to the Academic Council and assignments are given to the subdivisions.  

CRITERION 2.4:   VSU conducts environmental scanning and draws on reliable data during the decision 

making process. 

Required documents 
Tools and mechanisms for environmental scanning  

Formally approved policy for evaluation and review of plans (if applicable) 

Other relevant evidences and analyses 

Please, list the major findings of the environmental scanning for the last three years and their 
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incorporation in the institutional strategy (provide references to and attach relevant documents). 

The accreditation process has shown that the University has things to do in the field of governance. 

Hence, over the past few years, taking into consideration improvement requirements and priorities, 

necessary reforms have been consistently implemented. 

In April-May, 2017, HRM Department developed the regulation of  “Certification and Training of 

the Education Support Staff of Vanadzor State University Foundation after H. Toumanyan”, which was 

studied and presented to various subdivisions for opinions and then to the Academic Council. The 

responsibility for organizing human resources training and certification according to the defined 

regulation is assigned to the Human Resources Management Department. In 2019, the procedure for the 

Education Support Staff certification will be launched. 

The responsibility of the HRM Department has been increased in the preparation process of the 

competition for the Academic Staff, announced in 2017. 

It should be noted that the formation process of the University‟s academic staff is implemented by 

the Vice-Rector on academic affairs and in case of substantial changes in the work carried out by the 

HRM Department, the process may be regulated by the Department.  

The HRM Department regulates the issue of announcing or promoting vacant staff, signing a new 

contract without competition with the Chairs. There are relevant regulations which also need some 

changes, though. In the near future, before the publication of the new announcement, the issue of making 

changes to the acting regulations will be put into discussion. In 2018, the Dean selection procedure and 

the Faculty exemplary regulation were discussed and have already been adopted. 

In 2018, a competition for 62.75 staff executed by the Academic Staff was announced, 41 staff 

competition was held, 21.75 staff was cancelled, and a competition of 3 Chair Heads was announced 

which, however, was suspended on the basis of the issues raised by Professor V. Yeghiazaryan and four 

other Professors: other competitions of vacancies have also been announced and organized. 

In 2018, the contracts were terminated and no new contracts were signed with the Head of the 

Metalworking Workshop and the Head of Research Staff. The first position cannot be supplemented and a 

structural change is proposed, as the “Technology and Entrepreneurship “Academic Program is not 

currently implemented.  

The HRM Department has participated in the Key Point Indicators‟ activities (quantitative data) 

within the frames of its functions. 

In 2018 the implementation of electronic governance system has been completed. However, it 

should be underlined that the program (the program was developed within the framework of the EU 

GOVERN Grant Program with the University's financial investment) was not fully provided by the 

developers because the developed and applied approaches have caused software problems. 

The activities of the Financial Resources Department need substantial reforms. By the way, the 

Department still bears its old name. A preliminary version of the Department policy has been presented; 

however, it needs processing. Perhaps, financial investment should be done in this field for the policy and 

strategy development feeling reassured that the risk management issue will also be solved. There is also a 

discrepancy issue in the qualifications stemming from job descriptions: currently, the FRM Department 
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badly needs an analyst and highlighting this issue is more than urgent. 

There should be a clear-cut demarcation between financial governance procedures, risk analysis, and 

accounting functions. 

CRITERION2.5:  The management of the polices and the processes draws on the quality management 

principle (plan-do-check-act). 

Required 

 documents 

Quality assurance policy and procedures of the institution‟s governance and administration  

The Institution‟s governance and administration quality assurance policies and procedures  

Policy and procedures implementation principles (point 2.3) 

Policy and procedure implementation mechanisms 

Other bases and analyses (The issues of Quality Management) (Annex 2.5.1) 

Please, analyze the effectiveness of the mechanisms promoting quality assurance (provide references to 

and attach relevant documents). Analyze to what extent the quality assurance mechanisms promote 

continuous improvement of institutional governance.  

The internal system of the University quality includes quality assurance, quality management, 

quality improvement functions, based on the governance PDCA model - Plan, Do, Check, Act. 

On the basis of the indicators of implementation of the University's strategic development plan, an 

accountability scheme of the strategic plan has been developed, which enables to comprehensively 

summarize the activities in accordance with the performance results. The CALS system is tested to 

improve the evaluation mechanisms of quality assurance activities‟ coordination and improvement plan 

performance. 

During the reporting period the legal acts of the University's activity coordination were reviewed. 

SWOT analysis has been implemented in all areas of the strategic plan for the purpose of reviewing 

the mission and goals. 

On the basis of the issues raised during the work aimed at enhancing and activating the 

involvement of students in quality assurance processes, a quality assurance guide has been prepared for 

them. 

Quality governance feedback mechanisms have been improved based on the recommendations on 

the study of the acting model of information collection. Subdivision reporting scheme is being tested, 

which enables to directly place the activity results in the internal network and make them accessible for 

the subdivisions. 

        The basic principles, tasks and functions of the quality governance policy are presented in the VSU 

Quality Management Regulation. The main principles, objectives and functions of the quality 

management policy are presented in the quality management regulations of the University, which is 

planned to be revised in 2019 in order to improve and make it compliant with international standards 

https://www.vsu.am/en/structure/vorakiapahovmankentron
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(ISO 9000-2001, ISO 9001-2001, ISO 9004-2001). 

CRITERION 2.6:  There are mechanisms in place ensuring data collection on the effectiveness of the 

academic programmes and other processes, analyses and application of the data in decision-making. 

Required 

 documents 

Mechanisms for evaluating academic programmes   

Mechanisms for evaluating the effectiveness of other processes   

Data collection system (Annex 2.6.1) 

Relevant analyses 

Please, analyze the effectiveness of the mechanisms for evaluating the institution‟s academic programmes 

and other processes (provide references to and attach relevant documents).   

All Bachelor‟s and Master‟s Academic Programs implemented at the University are based on the 

learning outcomes, are congruent with the National Qualifications Framework, and are licensed. 

Different tools and mechanisms are being applied to evaluate the effectiveness of the academic 

programs in the University. In particular, regular monitoring and internal audit are conducted. The AP 

implementation quality and the relevance to the mission, defined goals, and educational criteria are 

evaluated by the monitoring and auditing procedures for VSU academic programs, as a result of which an 

action plan for improving the quality of academic programs is developed and implemented. 

Based on the monitoring results, problems are identified and solved, consultation is provided in the 

following areas: 

• improvement of academic programs; 

• periodic review; 

• strengthening feedback mechanisms. 

The collection, analysis and application of information on the effectiveness of the academic 

programs and other processes ensures feedback through monitoring and auditing which is one of the most 

effective assessment mechanisms. 

Quality assurance audit is carried out according to the regulation and the relevant procedure of the 

area. Through education quality control, it gives an opportunity 

  to plan and implement efficient mechanisms to identify the system risks and threats;  

  to carry out internal inspections of the academic programs‟ intra-institutional quality assurance;  

  to carry out an expert examination to measure and assess students' professional preparedness quality, 

on the basis of analyses;  

  to identify the degree of employer‟s satisfaction from the graduates‟ level of knowledge in the present 

specializations, etc. 

Through the audit, the University's efficient functioning, sustainability are ensured, future prospect 

of development and improvement in multi-disciplinary competition conditions are outlined. There is an 

opportunity to maintain and efficiently utilize the University‟s available resources, including the overall 

potential, and to identify and minimize the impact of the risk factor on quality governance in due time. 

Among the evaluation mechanisms for collecting, analysing, and applying information about the 

University's activities, there are also surveys, focus groups, different toolkits for discussions and needs 

assessment, all of which are applied after being tested. 

https://www.vsu.am/rektor/vorakiapahovmankentron
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        The mechanisms for work analysis and needs-assessment are diverse: issues are often identified, 

decisions are made, but as experience shows, through the available resources and logistics it is impossible 

to fulfill all the existing problems, because for the resolution and development of some of them additional 

resources and investment are needed. Currently they are limited. 

CRITERION 2.7: There are impartial mechanisms evaluating the quality of quantitative and qualitative 

information on the academic programmes and qualification awards. 

Required 

documents 
Policy and procedures for the dissemination of public information  

Mechanisms for evaluating availability and objectivity of publications   

Please, analyze the effectiveness of the mechanisms evaluating information provisions by the institution 

(provide references to and attach relevant documents).   

The implementation of the evaluation mechanisms, the updated, objective and impartial 

quantitative and qualitative information publications about the quality of academic programs and awarded 

qualifications, and the promotion of continuous improvement of the education quality are different on all 

levels, some of which are of formal nature. The results of research, monitoring and audit of the education 

quality assurance are published on the internal network, on the website, and sometimes on social 

networks. Information about the results and evaluation of the research is regularly provided to the 

Academic Council and the Rectorate by the Quality Assurance Center, and by the Quality Assurance 

Faculty Working Groups – to the Faculty Councils. 

       A research study carried out for any purpose and in any way is a set of data collection, development, 

and analysis processes, the results evaluation of which by beneficiaries is an important tool for work 

revision, correction, and improvement. The results of the monitoring of public opinion about the 

materials published on the University website in 2018 are the evidence of the University's open and 

transparent activity, and although it is accessible to all stakeholders, it is not sufficiently attracted by 

external stakeholders. The same cannot be said about the information dissemination through social 

networks, or the results of the research, and the materials published. In social networks, the activities of 

the QA and the QAFWG are more often and mainly positively evaluated. 

Please, provide a SWOT analyses for CRITERION2. Introduce the measures to be taken for overcoming 

the weaknesses and threats. 

STRENGHTS WEAKNESSES 

1. Clearly defined mission, developed strategy 

2. The availability of material, financial and 

human resources for governance processes 

3. Combining collegial and participatory 

governance principles 

4. Availability of specialists with governance 

and administrative experience 

5. Recourse availability 

1. Insufficient involvement of employees and 

stakeholders in governance processes 

2. Imperfection of forming financial income     

        Restrictions on additional income. 

3. Imperfection of mechanisms for Financial 

Resource Governance. The distribution of funds is 

based on the conclusions of the Financial-Economic 

Committee and decisions made by the Council. 
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6. Circulation of electronic documents 

7. Developed and implemented ethical norms 

for governance 

8. Decrease in corruption risks. 

4. Imperfection of mechanisms for information 

publications. 

5. Saturation of Administrative Staff. 

6. Poor connection with external stakeholders. 

EXTERNAL OPPORTINITIES THREATS 

1. Expansion of external stakeholders‟ 

involvement, increase of dynamics in quality 

governance processes 

2. Involvement of representatives of part-time 

learning students in governance bodies 

3. Development of evaluation mechanisms for 

informational publications on the AP quality and 

awarded qualifications 

4. Employers' willingness to expand 

cooperation 

5. Creating favorable conditions and 

environment for innovative education 

6. Distribution of financial resources in 

accordance with strategic priorities 

7. Expansion of cooperation with Armenian 

and international universities 

1. Instability and low level of socio-economic 

condition 

2. Limitation of the Professional Staff labor market. 

3. Imperfection of Pedagogical Staff market. 

4. Imperfection of advertising information field. 

5. Decrease in the number of students. 

6. Decrease in financial income. 

7. Frequent changes to the legislative framework.  

Describe the planned ways of overcoming the weaknesses and threats. 

  Comprehensive analysis of governance system; compliance with strategic objectives 

  Development of assessment system for evaluating the governing body‟s potential with a view to 

creating an administrative staff panel 

  Decentralization of governance on different levels through the improved model of management 

  Enhancement of the qualification and competitiveness quality of the academic staff through a 

gradual and consistent upgrading of human resources 

III. ACADEMIC PROGRAMMES  

 

STANDARD: The programmes are in concord with the institution‟s mission, form part of institutional 

planning and promote mobility and internationalization. 

         The Professional Education Institution (hereafter: Institution) is a state educational institution, the 

outcomes of the Academic Program implemented by which meet the needs of stakeholders. The 

Academic Programs of the Institution are aimed at the fulfillment of its vision – provision of educational 

services for the preparation of competent specialists who meet the requirements of the labor market. The 

Academic Programs of the Institution are developed and processed by applying benchmarking, taking into 
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account the key principles of Bologna process as well as the requirements of the National Qualifications 

Framework in accordance with the fulfillment of medium-term and long-term plans and goals aimed at 

the strategic goals of the University. 

Currently, steps are being taken in the Institution aimed at the preparation of Distance Learning, the 

document of "Implementation policy for Distance Learning System" is at the stage of discussions, work is 

being carried out in the direction of resolving educational-methodological and technical issues related to 

distance learning. 

 

CRITERION 3.1:    The academic programs are thoroughly formulated, according to the intended 

learning outcomes, which correspond to an academic qualification and are in line with the  VSU‟s  

mission and the state academic standards. 

Required 

attachments 

Description of the academic programme  (Appendix 3.) 

Academic programme benchmarking policy, procedures and performance evidences  

(Appendix 3.1.1) 

Specifications of the APs implemented at the VSU,  http://www.vsu.am/fakultetner/.    

  Policy and Procedure for Implementing Comparative Analysis (Benchmarking)  of best 

practise in Academic Program. 

Please, analyze the effectiveness and alignment of academic programme learning outcomes with the 

institution‟s mission as well as the comparability with the state academic standards and the Armenian 

National Qualifications Framework (ANQF).  

        Currently, VSU provides education with 26 Bachelor‟s and 12 Master's Academic Programs, 

"Bachelor‟s degree (Master‟s degree) in Pedagogy" and Bachelor's (Master's) qualifications of the 

specialization. 

Based on the priorities set out in the University Development Concept for 2015-2018, as well as the 

development priorities of Lori region and the labour market requirements, the following Academic 

Programs have been developed and implemented at VSU during that period: 

1. 101801.01.6 Service (Bachelor‟s degree, full-time), 

2. 031301.01.6 Psychology (Bachelor‟s degree, full-time, part-time) 

3. 031301.01.7 Psychology (Master‟s degree, full-time) 

4. 053101.02.6 Pharmaceutical chemistry (Bachelor‟s degree, full-time and part-time) 

5. 053101.02.7 Pharmaceutical chemistry (Master‟s degree, full-time). 

      The Academic Programs of "Psychology of Personality" and "Ecology" have been developed but 

haven‟t been implemented. The specialization of "Service" is congruent with the perspective direction of 

the development of Lori region – tourism development. 

        There is a great demand for IT professionals in the RA labor market. Taking into account this 

circumstance, as well as the fact that the IT sphere is one of the priorities of the  RA economic 

development, the University has implemented the AP of "Informatics and Applied Mathematics" 

(Bachelor‟s degree, full-time and part-time) since the academic year of 2015-2016, and the AP of 

''Radiophysics'' – since the academic year of 2017-2018. 
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      Since the academic year of 2015-2016, based on the demand, the University has been preparing 

specialists through the AP "Actuarial and Financial Mathematics" (Bachelor‟s degree, full-time). 

      The relevant documents which have been adopted by the Academic Council, have been revised in 

order to regulate the process of developing and implementing the APs. 

       The AP development is based on the RA State Educational Standards (if available), the Dublin 

Descriptions, the requirements of the RA National Qualifications Framework, the requirements and 

suggestions made by the focus groups organized with the participation of all stakeholders according to the 

fundamental principles and approaches of the TUNING methodology. At the stage of development, all 

APs undergo comparative analysis (benchmarking) according to the acting regulation. The outcomes 

(competencies) of the APs are formulated according to the requirements of the National Qualifications 

Framework ascribed to the given educational level and according to the international experience gained. 

The development of tհe teaching methodological packages of subjects (STMP) included in the curricula of 

the APs is implemented in accordance with the relevant strategy. 

           The packages and specialization manuals of the APs are available on the VSU website. The purpose 

of the specialization manuals is to present the content of the academic programs, the University's 

educational process with its all components, including the information related to the courses involved in 

the curricula of the given academic programs. 

         The shift of the educational paradigm from lecturer-centered education to student-centered one, 

requires revision of the educational process, making the student an active participant of the process, 

motivating him/her to take part in the process of forming his/her own learning trajectory. One of such 

processes taken place at the University is the selection of elective courses implemented since 2017, which 

is carried out with a precise procedure through the introduction of the course to students by lecturers 

within defined timeframe and through students‟ selection. 

Among the highlighted requirements presented to a modern specialist is also the development 

of competencies for conducting scientific research, the basis of which should be laid within the frames of 

Bachelor's Academic Program. Based on this requirement, in the curricula of the VSU Bachelor‟s 

Academic Program, 15 credits are allocated to the sector of scientific research, including Term and 

Graduation Papers as well as the “Academic Literacy” course, the main purpose of which is to teach 

students how to work on scientific texts, formulate the research work done by them, and analyze literary 

and experimental data, make summaries and conclusions. 

In the curricula of the Master's Academic Program, the volume of the research sector is 40% (48 

credits) and is contextually intended to develop the necessary competencies for continuing education and 

working in the field of science in the future – in the educational third – post-graduate degree. 

               The quality issues of the APs implemented at the University are regulated by the complex 

activities enshrined in the documents developed by the Quality Assurance Center, as well as through the 

surveys which provide students‟ feedbacks. 

            During the process of planning, designing, developing, monitoring, and making changes of the 

APs, benchmarking is used in accordance with the existing procedure. During the implementation of 



23 
 

benchmarking, a detailed study and comparative analysis is being carried out on the state educational 

standards of YSU, ASPU, Yerevan Bryusov State University of Languages and Social Sciences, Gyumri and 

Gavar State Universities, and those of the Russian Federation and other CIS countries, as well as on the 

APs of a number of leading universities. During the academic years of 2013-2018, a study was carried out 

on the academic programs of the European coordinating universities included in ERASMUS MUNDUS, 

ERASMUS + mobility programs of the University, as well as in TEMPUS and ERASMUS + grant programs 

aimed at the empowerment of universities. 

Please, provide the list of the organizations (mentioning the countries) against which the institution has 

benchmarked its academic programmes.   

1. Федеральный государственный стандарт высшего образования, бакалавриат, направление 

подготовки 45.03.01 “Филология”, 2013г.,  

https://www.sgu.ru/sites/default/files/documents/2014/45.03.01_filologiya.doc 

2. Volgograd State University (Russia) 

3. Saratov Chernyshevsky State University (Russia) 

4. Kemerovo State University (Russia) 

5. Peter the Great St.Petersburg Polytechnic University  

6. Lipetsk State Pedagogical University 

7. Belarusian State University (Minsk) 

8. Alexandru Ioan Cuza University, Iaşi, Romania 

9. Adam Mickiewicz University, Poznan, Poland 

10. Bath Spa University, Great Britain 

11. University of Porto, Portugal 

12. Linköping University, Sweden, etc. 

13. Saint Petersburg State University 

14. University of East Anglia, Great Britain 

15. Durham University, Great Britain 

University of Pisa, Italy 

CRITERION 3.2:  The  VSU‟s  has a policy that ensures alignment between teaching and learning 

approaches and the intended learning outcomes of academic programs promoting student-centered 

learning. 
 

 

Required 

attachments 

Learning outcomes and the respective teaching and learning approaches and methods 

(for the 3 academic programmes fixed in the application for the accreditation) 

Regularly updating policy and procedures for  teaching and learning approaches and 

methods  

Updating policy and procedures for  teaching materials and resources  

Relevent evidences  

The requirements for the professional qualifications of the academic staff for the 

University's academic programs are fixed in the official passports, as well as in the 

regulations and other documents concerning the formation and replenishment of the 

https://www.sgu.ru/sites/default/files/documents/2014/45.03.01_filologiya.doc
https://www.vsu.am/en/vsu/karucvacq
https://www.vsu.am/en/vsu/karucvacq
https://www.vsu.am/en/vsu/karucvacq
https://www.vsu.am/en/vsu/karucvacq
https://www.vsu.am/en/vsu/karucvacq
https://www.vsu.am/en/vsu/karucvacq
https://www.vsu.am/en/vsu/karucvacq
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academic staff of the University. 

      3 bachelor's degree and 3 master's degree APs, their self-evaluations, where the effectiveness of 

teaching and learning methods are justified, compliance with the envisaged courses and expected 

learning outcomes are presented in the Annex and in packages of the APs. 

CRITERION 3.3:    VSU has policy on students assessment according to the learning outcomes and 

ensures academic integrity. 

Required 

attachments 

Policies and procedures for student assessment 

Assessment standards and criteria linked to the learning outcomes 

Policies and procedures for academic integrity and the documents providing evidences  

Benchmarking of the assessment approaches (if applicable) (Appendix 3.) 

Evidences for student assessment review and the mechanisms for ensuring the 

effectiveness  

Please, provide the intended learning outcomes and the respective assessment methods for the 3 

academic programmes fixed in the application for the accreditation.  Please, analyze the effectiveness of 

the approaches for student assessment and methods of preventing plagiarism (attach and refer to the 

relevant documents).    

             According to the University's «Regulations on Testing, Assessing and Recording the Students‟ 

Knowledge According to the Mark-Ranking System»,  knowledge testing is carried out through holding 

two mid-term and one final exam. The application of mid-term exam was preceded by an experimental 

period, followed by a survey to find out the students‟ opinion about the transition to that system. The 

majority voted for the system which has been implemented since 2008. The efficiency of the assessment 

system and the existing shortcomings are revealed during the monitoring of the academic programs 

conducted by the Education Quality Center, as well as through the surveys conducted among students. In 

case of disagreement with the grade, students may appeal against it according to the University acting 

regulation. 

        The struggle against plagiarism is one of the urgent issues of the University. Realizing the 

seriousness of the problem, the University takes steps to prevent this vicious phenomenon. The rules of 

ethics for students, academic and training staff are described in the acting Code. Their scientific articles, 

conference reports, theses, and other printable materials are tested by specific plagiarism detection 

software. The same applies to all the materials presented during VSU conferences. 

CRITERION 3.4: The academic programmes of VSU are contextually coherent with other relevant 

programmes and promote internationalization and mobility of students and staff. 

 

 

Required 

attachments 

The breakdown of the programme according to theory and practice  

Document revealing student and graduate learning and career pathways for the 

programme (if applicable)   

Policy for creating complience with the same or other academic programmes 

within and across institutions locally and internationally 

Evidences on mobility opportunities for students and teaching staff  

Segregation of the Academic Program into theoretical and practical components: 

The curricula of the University APs have a precise structure consisting of the following educational 

components: 

https://www.vsu.am/karg/2019/assesment.pdf
https://www.vsu.am/karg/2019/assesment.pdf
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1. General humanitarian and socio-economic courses, 

2.  General mathematical and natural sciences courses, 

3. General academic courses, 

4. Special academic courses, 

5. Other Components: 

Master's Curricula Structure 

1. General courses, 

2. Compulsory Academic courses, 

3. Research sector. 

         In all the components of the curricula, elective courses are available, the selection of which is carried 

out according to the acting regulation. The optional courses make the curricula more flexible, provide the 

complete development of learning outcomes (competences). 

       The elective courses also contribute to the fulfillment of student mobility, since in many cases it is 

possible to register and transfer credits received by host higher educational institutions at the expense of 

the credits allocated to those courses. However, it is worth mentioning that the acceptance of all the 

students' achievements in foreign partner universities through academic mobility programs is in no way 

generalized in Armenia: each University has its own approach: 

  A congruent document reflecting the education continuation and career development 

opportunities of the student and the graduate; 

  Policy for creating congruency with the present or other Academic Programs inside the 

Institution or other local and international institutions. 

        The work on upgrading and modernization of the APs of VSU is a permanent process and is linked 

to the searching and analyzing work of the University as well as to the results of the monitoring of 

academic programs conducted by the Quality Assurance Center. The purpose of such work is to analyze 

and discuss new approaches and changes related to the present AP in the leading universities of the CIS 

(in some cases EU countries) and, if necessary, make changes in the APs of the University. This work 

definitely contributes to the internationalization of the APs of the University, since it results in a 

decrease in the differences between academic programs. 

       The work related to the student and academic staff mobility definitely contributes to the 

internationalization of  the University APs since, as a result, the differences between the Academic 

Programs decrease. 

Bases clarifying the opportunities of the student and Teaching Staff mobility: 

         The mobility of the students and teaching staff of the institution is carried out according to the 

relevant regulations adopted by the Ministry of Education and Science of the Republic of Armenia and 

VSU. Since 2012, the University has been involved in the Erasmus Mundus and Erasmus + Mobility 

Grants Program of the European Union as a representative of a partner country, in the frameworks of 

which nearly 70 students have had the opportunity to study 1-2 semesters in the European higher 

educational institutions. The 17 members of the Teaching Staff also have been awarded grants from the 

above-mentioned programs for teaching or training at European partner universities. 

       However, there are still quite serious problems in the field related to the recognition and registration 
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of students' credits received abroad, which stem from the differences of the APs. Overcoming these 

problems is a continuous process based on the application of benchmarking for developing and reviewing 

the APs, adapting the outcomes of the APs to the requirements of the Dublin Descriptors and the 

National Qualifications Framework, and planning of providing "mobility windows" in curricula. 

Please, provide the list of the organizations (mentioning the countries and the number of students by 

years) with which the programme has bilateral agreements for student exchange and mobility promotion. 

In-coming students 

 Ccountry  and iinstitution  2013 2014 2015 2016 2017 2018 

1 Poland, Adam Mickiewicz University in Poznań  1  10   

Out-going students 

 Ccountry  and iinstitution 2013 2014 2015 2016 2017 2018 

1 Romania, Alexandru Ioan Cuza University, Iaşi 7 3 3 1 1 1 

2 The Netherlands, University of Groningen 1      

3 Poland, the Jagiellonian Universityin Kraków  1     

4 Poland, Adam Mickiewicz University  in Poznań 3 5 3 5 4  

5 Poland, University of Lodz 1 1     

6 Latvia, Riga Technical University   1    

7 Sweden, Malmö University  1 1    

8 Sweden, Linköping University     2 2 

9 Romania, Cluj, Babeș-Bolyai University  1 1    

10 Portugal, University of Porto  1 2 7   

11 Spain, Rovira i Virgili University  1  2   

12 Spain, University of Granada    1 1  

13 Bulgaria, University of Ruse   1    

14 France, University of Montpellier 1      

Please, provide the list of the institutions (mentioning the countries and the number of teaching staff 

members by years) with which the programme has bilateral agreements for staff exchange and mobility 

promotion. 

In-coming staff 

 Country  and institution 2013 2014 2015 2016 2017 2018 

1 Poland, the Jagiellonian Universityin Kraków 1      

2 Poland, Adam Mickiewicz University  1    1 

3 Poland, Pomeranian University in Słupsk   1    
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4 Poland, Adam Mickiewicz Universityin Poznań   2  3  

5 Spain, University of Granada     1  

6 Portugal, University of Porto      1 

7 Sweden, Linköping University      2 

Out-going staff 

 Country  and institution 2013 2014 2015 2016 2017 2018 

1 Poland, Adam Mickiewicz Universityin Poznań   2 5  2 

2 Romania, Alexandru Ioan Cuza University, Iaşi    1*  1 

3 Spain, University of Granada      2* 

4 Portugal, University of Porto   2   1* 

5 Friedrich-Alexander-Universität Erlangen-

Nürnberg 

    1*  

*  VSU Teaching Staff trained in European partner universities  

CRITERION 3.5:  VSU has a policy ensuring academic program monitoring, effectiveness assessment and 

improvement.   

 

Required 

attachments 

Approved policy for the review of learning outcomes based on the needs of 

stakeholders (if applicable)  

Methods exploring the needs of internal and external stakeholders 

Policy, procedures and mechanisms for regular evaluation of academic programmes 

(attach or refer to the relevant regulation) 

Procedure for academic programme monitoring and review (attach or refer to the 

relevant document) 

 Monitoring mechanisms ensuring the impartiality of the process (attach or refer to the 

regulation) 

Please, analyze academic programme approval, monitoring and review mechanisms and their 

effectiveness. 

For the AP monitoring, efficiency evaluation, and improvement, different regulations and procedures 

have been implemented at the University which enable to consistently reveal the existing shortcomings 

and rectify them in tight deadlines. 

The acting procedures allow applying the already developed principles and approaches in the process of 

reviewing and adapting the Academic Programs. Audit of the AP is also carried out, the results of which 



28 
 

Strengths Weaknesses 

1. The University APs correspond to the University's 

strategic development goals, their outcomes meet the 

requirements of the national education qualifications 

framework and are open for the internal and external 

stakeholders. 

1. The University's academic programs are not 

sufficiently flexible to respond quickly to the 

labor market requirements and to further 

develop students' individual curricula. 

are presented to the relevant authorities, which also contributes to the efficiency enhancement of the AP 

functioning. Mechanisms and methods for assessing the needs of internal and external stakeholders have 

been developed and applied (e.g. surveys on the satisfaction of students studied at VSU, alumni, and 

employers). 

In order to review and improve the AP, a regular study is carried out through appropriate forms. 

Monitoring forms focus on two main criteria for the AP implementation: 

  teaching, learning, and assessment 

  quality assurance. 

Forms for the AP monitoring have been developed and tested based on the logical chain/algorithm 

mechanisms of research: 

- data entry / description of the problem situation; 

- development and implementation of key research steps; 

- results / analysis and conclusions; 

 -  outcomes / congruency  with standards. 

     In one of the conducted studies, eight APs have been randomly studied / Russian Language and 

Literature, Journalism, Mathematics, Informatics and Applied Mathematics, Physics, Biology, 

Psychology, Law /. 

For each criterion picked in accordance with the results, it was mostly noted that there is an action in 

which there are shortcomings, there is a mechanism in which there are shortcomings. That is to say, 

there are implemented mechanisms which need to be adapted, and the actions being implemented need 

to be coordinated. 

As a result, it became clear that it is necessary 

 to review the mechanisms for teaching, learning and assessment of APs; 

 to pay special attention to the educational environment and the availability of quality assurance 

mechanisms in the APs; 

 to carry out a thorough analysis of the APs and take steps to improve the criteria mentioned. 

There is a need to periodically refer to the picked APs so that progress can be clear. 

The Academic Staff, that implements the Academic Program, and the educational environment are 

regularly studied and analyzed, and the educational needs of the Academic Staff and students are assessed 

according to the standards and appropriate steps are taken in this direction.  

Please, provide a SWOT analyses for CRITERION3. Introduce the measures to be taken for overcoming 

the weaknesses and threats. 
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2. The curricula of the APs include a proportion of 

elective courses aimed at the formation of the ultimate 

goals of the APs, with a clear procedure of their choice 

by the students. 

3. The methodological and conceptual framework 

existing at the university that allows reforming the 

academic programs and meeting the international 

standards, social orders, and expected outcomes of the 

awarded qualifications. 

4. Quality assurance of VSU APs is monitored on the 

basis of the University's education quality monitoring, 

outcome analysis, and implementation of action-

oriented strategies and procedures in accordance with 

the Deming cycle. 

2. The academic components aimed at the 

formation of the academic outcomes 

(competency) in the curriculum of the University 

Bachelor's degree APs are strictly limited.  

3. In the projecting stage of the PAPs, in some 

cases, a formal approach is given in the use of 

benchmarking process and involvement of 

external stakeholders. 

4. The measures and forms of assessing the 

formation degree of APs outcomes do not fully 

reflect the real picture. 

5. An insufficient level of interdisciplinary links 

in APs. 

External  Opportunities Threats 

1. Establishment of institutional and legal framework 

for quality assurance and control in public education 

and higher education, and implementation of reforms 

by RA authorities. 

2. Establishment and introduction of the state 

educational standards of higher education in the 

Republic of Armenia, review of APs based on these 

criteria 

3. Interest in the University APs as a result of the 

qualitative change in the labor market in the region 

and in the country. 

4. Possibility of meeting public and personal needs 

through lifelong learning. 

5. Integrating stakeholders at all stages of elaborating 

and implementing APs. 

6. Expansion and strengthening of the 

internationalization processes of the University as a 

basis for upgrading APs in accordance with 

international standards. 

1. Challenges to satisfying the demands of a fast-

changing labor market due to a lack of flexibility 

and a slow process of change in PNPs. 

2. Slowing down the steps towards using 

innovative teaching methods and creating a 

student-centered environment because of the 

elderly members of the faculty. 

3., Decrease in the number of students in some 

APs and, as a consequence, difficulties in 

organizing education in the given curriculum 

due to the present demographic situation. 

4. Along with the decline in the number of 

students, the risk of some strategic goals due to 

budget cuts (young teachers' input, promotion of 

research, infrastructure development, etc.). 

5. Unclear labor market requirements, lack of 

information on vacancies. 

6. Implementation of the same APs by the other 

universities in the region. 

Describe the planned ways of overcoming the weaknesses and threats. 

  Gradually increase the required flexibility of the structure of the Institution's APs by enhancing 

the number of elective courses in the curricula, 

  Develop elements aimed at the development of science-education and interdisciplinary links in 

the APs by adding the research component to compulsory courses. 

  Promote the development of students' competences to carry out research work through 



30 
 

implementing relevant course modules in the APs, 

  Continuously review and modernize the methods of teaching and learning aimed at  developing 

academic outcomes - expand the application of modern information technology in the learning process, 

  Ensure high level of participation of teaching staff, students, employers and other internal and 

external stakeholders in the development and implementation of APs in accordance with the relevant 

VSU regulations, 

  Ensure the application of the educational outcomes' (competencies) precise assessment means 

through developing and implementing a toolkit of assessment means for all types of the AP educational 

activities and courses, 

  Deepen the principles of comparative analysis (benchmarking) of best practices in the planning 

and review processes of the APs, 

  Implement new efficient forms of students' individual works which will foster the development 

of their skills and abilities of independence, argumentation, debating, decision-making in eventual 

situations, and the acquisition of relevant competences, 

  Provide "mobility windows" in the curricula of the APs in case of the formulation of the relevant 

legal framework, by promoting the recognition of all the credits acquired during the students' academic 

mobility and the adaptation of APs to the recognized standards in the European Educational Area. 

 

IV. STUDENTS 

 

STANDARD:  VSU provides relevant student support services ensuring the effectiveness of the learning 

environment.   

During the activities, the University prepares competent professionals, with basic and applied 

knowledge, practical skills, shapes student-centred environment, where the student stands out as the 

subject of the educational process.     

The function and the activities of the University towards training the professionals contributes to 

the creative, spiritual and physical capacitive progress of the student‟s personality, as well as solid 

foundation of the morality and healthy life, and it brings about a demand formation to be a part of  socio-

political, economical and cultural life of the republic. 

 

CRITERION 4.1: The VSU has set mechanisms for promoting equitable recruitment, selection, and 

admission procedures. 
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Required 

attachments 

Student recruitment policies and procedures 

Student admission policies and procedures 

Procedures and evidences ensuring transparency and fair access to the institution 

Number of students enrolled in each programme, according to the format (Appendix 3) 

Other evidences and effectiveness analyses for the last three years 

Improvement plans   

         Bachelor‟s and Master‟s degree admission is implemented according to the list of professions 

recommended by the university and approved by the Government of the Republic of Armenia. For each 

academic year, within the specified timeframe, the faculty councils, based on the results of last year's 

admission examinations, as well as predictions and analyses made on potential demand, act out  with 

relevant educational programmes and with a proposal to formate an admission. Proposals and 

suggestions are are being discussed and summarized in the Rectorate;  the proposals regarding new 

subjects are also discussed in the Scientific Council. 

The admission of Bachelor‟s degree full-time education system is carried out according to the 

goverment decision of RA 26.04.2012 No: 597-N approved by the  "Admission to state and non-state 

higher educational institutions of the Republic of Armenia (according to the Bachelor's degree program 

regulations). 

Admissions are carried out on the basis of the results of unified state exams  with the exception of 

the APs  «011401.09.6 Physical education and sports training»,  «011401.11.6 Fine Arts»,  «011401.13.6 

Musical Education» whose admission is carried out through inter-university exams, and the composition 

of  the commission is submitted to the Asessment and Testing Center. 

The admission to the distance learning system of the Bachelor's degree program is being 

implemented according to the "Rules of admission of distance learning in the state higher educational 

institutions of the Republic of Armenia" approved by the order of the RA Minister of Education and 

Science, dated July 19. Admission is carried by the councils approved by the Minister of Education and 

Science, according to the list of professions approved by the Government of the Republic of Armenia and 

the established standards. 

2014-18 admission results are the following:  

Table . 2014-2018 data over the Bachelor‟s degree programme admission 

 Teaching system 

Admission date  

2014  2015  2016  2017  2018 

Full time teaching system 349 375 381 298 190 

Distance teaching system 255 238 138 69 68 

Total 604 613 519 367 258 

The reason for the decrease in the number of students are the following: 

  Decrease in the number of the applicants in Republic of Armenia  

  Possible competition with the capital city universities  

  Relatively low tuition fee attractiveness of the non-state universities of the region, as well as the  easier 

entry access to the university. 
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In 2018, around 20% decrease of applicants was registered in RA (around 14 000 graduates from 

schools) Under these conditions, the share of applicants of our university has increased from 3.8 to 5.7. 

Table. VSU student shares in RA total flow 

Indicator Academic year  

2014/15 2015/16 2016/17 2017/18 2018/19 

Total number of the applicants  11222 11325 11375 9073 4626 

Number of VSU applicants  424 420 436 366 265 

VSU student shares in RA total 

flow 

3.8 3.7 3.8 4 5.7 

The admission to the Master's degree program in the university is carried out according to the 

order of the Minister of Education and Science of the Republic of Armenia of December 6, 2007, 

"Master's degree admission and study order in RA state HEI". Each year in April, to the approval of the 

Scienticic Council is submitted the temporary regulation for master degree, which is published in the 

website of the University.  The admission and competition of the students in Master degree programme, 

is carried out in two phases – in form of student subsidy, and full (free) or partial (paid) tuition fee 

compensation. According to the regulation, the admission queries (in case of change of profession), via 

mass media the announcement for the admission professions, places and rules, is published. The text of 

the contract with the Master degree student is attached to the announcement.   

Table. Master degree programme admission data for 2014-2018 

 Teaching system 

Admission year  

2014  2015  2016  2017  2018 

Full time teaching system  134 27 111 90 79 

The university is planning to set up demand and market research analysis for the development of 

Master's degree programme in  distance education by the year 2020, which will be attractive especially 

for the employed stakeholders. 

The University has the right to pursue Master's degree programme in distance education, in fields 

of «Personality Psychology and Councelling» «Pharmaceutical Chemistry», «Enviroment and Natural 

Resource» "Armenian Language and Literature" The issue of using the opportunities of the remote 

education is yet in the discussion phase.  

The number of the students in the educational establishments, presented according to the educational 

programs and teaching forms.  

System Number of students per year 

2014 20

15 

2016 2017 2018 

BA studies Full time 1096 13

59 

1274 1210 1056 

       Part time 1206 10

69 

958 1120 918 

MA studies  Full time 255 11 124 164 138 
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1 

Part time 28 6 6   

Researcher (applicant substratum)   6 12 12 122 

The mobility of the students  

The mobility of students over the past 5 years 

Student outflow 

 Establishment/Country Year 

2014 2015 2016 2017 2018 

1 Armenian State Pedagogical University 2 2  1  

2 Shirak State University  1  1  

3 International Scientific-Educational Center of NAS RA 1     

4 National Polytechnic University of Armenia 1     

5 Russian-Armenian University      1 

Student inflow 

 Establishment/Country Year 

2014 2015 2016 2017 2018 

1 Yerevan State University of Languages and Social 

Sciences after V. Brusov 

  1   

3 Armenian State Pedagogical University 3 2   1 

4 Armenian State University of Economics 1     

5 “Eurasia” International University     1 

6 "Mkhitar Gosh" Armenian-Russian International University  3 1 1  

 Exclusions and restorations 

System  Number of students  

2014 2015 2016 2017 2018 

Bachelor‟s 

degree 

Full time /excluded students (dismissal and 

exclusion) 

55 25 42 45 47 

Distance education /excluded students 

(dismissal and exclusion) 

77 87 70 64 72 

Master‟s degree Excluded students (dismissal and exclusion) 5 10 5 2 7 

Bachelor‟s 

degree 

Full time/ students cancelling (deferral, 

military service) 

49 39 43 39 42 

Distance education/ students cancelling 

(deferral, military service) 

65 54 64 35 21 

Master‟s degree Students cancelling (deferral, military 

service) 

2 1 0 0 0 

Bachelor‟s Full time/restored students 46 52 41 42 68 

                                                           
2
 As of December 30, 2018 
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degree Distance education/restored students 99 68 93 125 123 

Master‟s degree Restored students 5 2 4 1 7 

 
% 

Percentage of dropped out students in full time education 

system  

5.0 1.8 3.3 3.73 4.5 

Percentage of dropped out students in distance education 

system 

6.4 8.1 7.3 5.7 7.8 

Percentage of students cancelling education in full time 

education system 

4.5 2.9 3.4 3.2 3.9 

Percentage of students cancelling education in distance 

learning education system 

5.3 5.0 6.6 3.1 2.2 

Percentage of restored students in full time education system  4.1 3.8 3.2 3.4 6.4 

Percentage of restored students in distance education system 8.2 6.3 9.7 11.1 13.3 

Please, analyze the effectiveness of student recruitment, selection, and admission mechanisms in the 

institution (provide the necessary evidences and refer to the relevant documents). 

Retrieve the causes of the exclusions and restorations and provide with problems solving options/ 

make brief excerptions from corresponding grounds.  

The number of students excluded for having academic unsatisfactory progress decreased, in 

comparison with the number in past years, which can be considered as an effectiveness indicator of the 

counselling and individual work improvements held in the university, while in the distance education 

system the percentage of students not performing academic progress is high. To decrease the number of 

students excluded for the reason of performing insufficient academic progress, a special attention is paid 

to activities of counseling and individual work. The university has a flexible policy for tuition fees; 

evinces individual approach towards the students; forms individual timetable for tuition fee payment that 

is why there is a low indicator of the exclusions because of the fee. Because of the delay of the tuition fee 

payment students are not being excluded. The amount of students applying for readmission has increased 

in the distance education system.  According to the monitoring result of the shift stream to distance 

education system, students justify it with social status, job and living abroad conditions.   

             To enlist students, the university organizes various events.  

1. Since 2008, the educational centers in Tashir, Spitak, Stepanavan and Alaverdi are functioning, 

one of the purpose of which is to conduct informative counseilling for high school pupils in the area, as 

well as including relatively broader geographical area and activating marketing move. The centers‟ scope 

of work is only for BA educational students enrollement. Since  2019 the funcion of the centers has been 

ceased. The work caried out by the Committee responsible for the university-school relations is being 

acivated. 

2.                 Each year, approved by the rector‟s order, working groups are formed by professors and students 

who pay visits to over 35 schools in the region according to the timetable during the year, presenting our 

university with short movies, informative materials, thus contributing to pupils‟ professional orientation.            
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          Informational meetings have been held in Armenian residences of Georgia, more exactly in 

Shahumyan and Bolnis-Khatchen schools.  

3.            To prepare high school pupils for the university admission examinations, there are free of charge 

preparatory courses. For the the preparatory courses applications came from high schools and colleges of 

Vanadzor, and from the seconday schools of Gugark and related areas (Gugark, Shahumyan, Ardjut, 

Darpas, Vahakni, Karindj,Martz, Aznvadzor, Lernapat, Bazum, Margahovit. The professors and MA 

students have been conducting the courses.  In 2016 for the first time, with the students of Karindj and 

Martz, online courses were held for the admission subjects “Oral communication culture” and 

“Journalism”, as  a result, all the participants were admitted to the university; moreover, two of them with 

a free tuition programme.  The analysis shows, therefore, that the prepartory curses are a good means for 

the student enrollment process. Pupils that are seriously atending the preparatory coures, not only get 

satisfactory grades during admission examinations, but also high marks, which enable them to get enrolled 

for tuition free programmes.  

4.          Each year school olympiades of general subjects are organized, /including subjects of “Fine Arts” and 

“Music”/ as well as contests of poetry, photography, essay writing, that are organized according to the 

relevant procedures.   

Table. Participation of pupils in the school olympiades  

Academic year Subjects 

Number of 

participating 

students  

 
Number of award 

winning pupils 
% 

2015 
Humanities 227 48 21,1 

Natural Sciences 154 25 16,2 

2016 
Humanities 256 28 10,9 

Natural Sciences 205 5 2,4 

2017 
Humanities 550 60 10,9 

Natural Sciences 200 16 8,0 

2018 
Humanities 534 50 9,3 

Natural Sciences 279 20 7,1 

The analysis, thus, shows that the number of pupils participating in olympiades is increasing, and 

that they are interested not only in checking their knowledge, but also in learning about the BA and MA 

educational programmes and professions. This helps them to learn about the HEI itself, to get  professional 

orientation which will consequently make their choice of profession easier.  Each year, the participants of 

the olympiad apply to our university; around 60-70 students admitted to the University are the olympiad 

participants.  According to the approved regulations, winners of the Olympiad will have the opportunity 

to benefit from partial compensation for student subsidy. During the years 2017-2018, 10 pupils were 

eligible to apply for a subsidy, but only two of them received it( among them there have been not tuition- 

fee paying students and military service students)  

During the specified period of time there have been more than a dozen of contests organized 

involving Armenian and Russian poetry, French poetry (in french) as well as photography. 

1. Several events are organized by the chairs, both for the purpose of promotion of the university 
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educational services, and for acquaintance with the infrastructure of the HEI and educational 

environment. In the framework of the event “Faculty Day” there are student visits, open classes, 

laboratory experiments and so on. Regarding these events, the Faculty of Biochemistry organized school 

Olympiads for the years of 2016 and 2017. Study visits to the University were organized for about 200 

pupils from Vanadzor and neighboring area schools, and in the frames of that event, open classes, 

excursions, professional orientation meetings and talks were organized. The Chairs of Russian language, 

Foreign languages and Chemistry periodically organize quizzes; they often arrange testing knowledge 

activities and essay writing contests.   

   The professors of the University have held open classes, delivered lectures, and demonstrated 

practical experiments for high school and primary school students in the schools, at the University in 

the laboratories of Physics, Biology and Chemistry.  

   Joint seminars have been held with the school psychologists and social pedagogues to strengthen 

and expand teacher-professor relations, to share professional expertise, and to foster student enrollment 

process.   

2. Applicants are provided with the necessary information, the enrollment regulations and 

procedures  are explained and placed on the website of the PEI, in the “applicant” section.  

3. On the website of the University, there are also guidebooks of the professions that help to 

orientate the applicant about the issues such as the outcomes of the profession, student's academic load, 

content of the educational programs, content of the course, and the credit system. 

4. As a result of the cooperation with the local colleges, college students graduating with “good” and 

“excellent” marks are admitted to the university.   

Table. The results of the admission of  college students graduating with “good” and “excellent” marks for 

the years 2014-2018 

Teaching 

system  

Number of students per year 

2014  2015  2016  2017  2018  

Full time 4 5 10 6 1 

Part time 8 15 8 14 13 

Total 12 20 18 20 14 

In the full-time education system, the number of students continuing education after college has 

decreased because according to the Order of the Government of RA No. 752-N of July 8, 2015, “For the 

graduates with excellence from the vocational schools, continuing studies in the HEI with a relevant 

profession” regulation, there has been a restriction on the number of college and vocational school 

graduates eligible to be enrolled as second-year students in full time educational system. 

To increase the number of students‟ enrollment in MA, the threshold entry requirements have 

gradually been reduced, moreover, in 2013 GPA thresholds weren‟t determined, which decreased the 

competitive spirit. In 2014 entry point restrictions were set only for the students applying for the tuition-

free degree programmes   

Admission of foreign citizens is carried out in accordance with the "Order of Admission of Foreign 
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Citizens to higher educational institutions of the Republic of Armenia" issued by Government Decision N 

700-N of 28 April 2011. At present, 23 foreign students are studyind at the University, including students 

from Diaspora, from the Republic of Georgia, the Russian Federation, Greece and in 2017, in the whole 

history of the university, we had an applicant from the United States of America.   

        Admissions to the postgraduate courses and the organization of the PhD studies are carried out by 

the Order of Admission and Education, PhD and Candidacy Formation in the Republic of Armenia 

approved by the Decree of the RA Minister of Education and Science, No. 238-N of February 25, 2016. 

2018 As of December 30, 2018, in different Chairs of the university there are 12 PhD students registered. 

CRITERION 4.2:  VSU has policies and procedures for revealing student educational needs. 

Required attachments 

Policy and procedures for assessing student educational needs  

Evidences of the needs and the analyses for the last 3 years  

Solutions to the issues revealed and their articulation in the 

institution‟s policy  

Please, analyze the effectiveness of the mechanisms for the institution‟s policy and procedures on student 

educational needs (attach and refer to the relevant documents). 

To improve the learning environment of the university, which is one of the strategic priorities, 

educational needs of the students are being periodically researched.    

For the identification of educational needs, a number of events are organized: sociological surveys, 

focus groups, meetings, work with the students‟ council, informational and councelling activities.   

 Educational needs analyses are periodically carried out through surveys and focus group 

discussions.3 The main aim of the surveys has been the identification of problems, related to student 

learning motivation, needs, in various infrastructures. Research studies have been carried out related to 

assessment of stimulus to get education, objectiveness of assessment system (according to the viewpoints 

of the students), professor staff, infrastructures and educational methodological materials.   

         The first-year students‟ psychological adaptation to the University life and learning environment 

and the graduates‟ satisfaction from the educational procedure have been analyzed. The educational needs 

of distance learning students and the effectiveness of the organized additional courses have been 

identified.  

The Scientific Council was provided with the results and analysis of the research on the satisfaction 

level of educational services. The aforementioned has been discussed and it was decided that various 

subdivisions should take corresponding actions towards the improvement of the educational environment. 

The results of the analysis are available on the inner website of the University.   

Students and students‟ council are invited twice each semester by the Rector of the University, by 

Vice presidents, and by the deans, if need be, every month, for the purpose of identifying educational 

needs. Through consultations and discussions, students are able to identify their problems, suggest 

                                                           
3 “Research over the identication of educational needs of the students” (QAC Quality Assurance Center), “Professors 

through the eyes of the students”  



38 
 

improvements, and participate in educational environment improvements.  

The student council plays an important role in identifying students' educational needs. The 

presidents of the faculty student councils present and discuss issues with the deans, and the president of 

the University Student Council presents the issue to the Scientific Council, sometimes to individual 

governing representatives.  

Students are involved in the governing staff of the university /25%/, as well as  in various councils, 

and they have an opportunity to take part in student-centered education policy developing processes, to 

voice and to suggest solutions to improve the educational enviroment.      

       The new website of the University has an on-line consultant page, which provides students with a 

wide range of opportunities to get the necessary information, directing them to the needs of the 

educational process and applying to any employee of the University. The University's Facebook page 

(https://web.facebook.com/vsu.am/?epa=SEARCH_BOX ) plays a major role in making the students' voice 

heard, and, besides the above-mentioned processes, sociological surveys are also organised. 

 

CRITERION4.3: VSU provides advising services, opportunities for extra-curricular activities supporting 

student‟ effective learning.   

Required 

Attachments 

Description, purpose and schedule of extra-curricular activities  

Improvement mechanisms and plans for extra-curricular activities  

Schedule of advisors 

 

 

 

 

 

 

Please, answer to the following questions:  

What is the percentage of students informed about advising services?  82% 

What is the percentage of students involved in extra-curricular advising activities?  18% 

What is the percentage of students satisfied with advising services?   15% 

  

Answer yes or no to the following questions YES NO 

Whether consultants are provided to the students? Yes  

If no, is it planned to?   

https://web.facebook.com/vsu.am/?epa=SEARCH_BOX
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Please, analyze the effectiveness of the process for extra-curricular advising activities and academic 

support and guidance (attach and refer to the relevant documents). 

Please, answer to the following questions: % 

What is the percentage of students informed about advising services?  82 

What is the percentage of students involved in extra-curricular advising activities?  18 

What is the percentage of students satisfied with advising services?   15 

Please, answer YES or NO to the following questions: YES NO 

 Yes  

Compared to the previous cycle, the efficiency indicator of consulting services has increased. 

The function of the academic advisors is of great importance in the University.  

The legal basis for the organization of consulting work is considered to be the "Academic Advisory 

Council Regulation", which was re-established on 30.06.2016. 

Academic advisers identify the educational needs of their corresponding course / group students, 

facilitate the adaptation process of the first-year students, information provision, student involvement in 

educational development processes, organization of out-of-class activities, and monitoring the academic 

achievement.  

The following documents have been developed and implemented in the University for the 

guidance of students.  

 “Regulation on the organization of educational process with the system of accreditation and 

transfer of academic credit and examination, evaluation and registration of students' knowledge”, 

 “Regulation on organization and performance of out-of-class individual works of the students” 

 “Regulation on the objection of the knowledge assessment results of VSU students 

 “ Methodological guideline for the passport  of the course competence” 

 “Guideline for the works being done by the VSU consultants” (revised version) 

 “Memorandum of the research activities” for MA students in VSU.  

 “Regulation for the selection of optional courses in VSU educational program.  

Mainly the students with lower academic progess are enrolled in  the additional consulting courses. 

Students' progress issues and problems are discussed at faculty councils and rectorate sessions after 

each examination cycle, discussing the results (also statistical), reasons and regulatory mechanisms for 

organizing systematized, targeted and effective additional consulting activities. In order to have 

additional activities with students, 20% is added to the professor‟s load(for out-of-class activities), 

equivalent to classroom hours per lesson. 

The Rector's Order N 203 L / U (March 24, 2016) regulates the deadline for submission / approval 

of schedules for work with students performing lower academic progress.  

The psychological and legal advice centres provide consulting services to students at the 

University. 

The psychological advisory centre evinced individual support for students that need to raise self-

esteem, perform more effective ways of communication; to overcome stress factors and difficulties 

occurred during the study process. Among the stakeholders of the psychological advisory center are 

disabled students.   

           Conjuncted to the Chair of “Pholosophy and Political Science” there is a legal advice center, the 

aim of which is to protect the rights and legitimate interests of the students and professors, to make 

grounds for developing the legal culture in the University, raising awareness about own rights,, 

professional orientation, contributing to the practical knowledge gaining, redound students in 

educational process and issues, with the help of the students and professors of the mentioned Chair.   

Members of the center take part in moot-courts, winning honorable prizes and mentions. 
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CRITERION 4.4: The VSU has set regulation and schedule for students to receive additional support and 

guidance from the administrative staff of the faculty. 

 

Required 

attachments 

Regulation providing for additional support and guidance by the 

administrative staff 

Relevant schedules  

Please, answer to the following questions: % 

What is the percentage of students informed about administrative services 

provided for them?  

What is the percentage of students using the services?  

What is the percentage of students satisfied with the services?    

70 

58 

30 
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Please, analyze the effectiveness of the process for additional support and guidance by the 

administrative staff (attach and refer to the relevant documents). 

Investigations have shown that information about administration services, beneficiaries and 

satisfaction with these services has increased, compared to the previous study results and the numbers 

included in the report. 

Assistence and guidence in the University  is provided to the students by the dean and authorities. 

According to a specific schedules or purpose, deans of the faculties hold councils and discussions with 

students of the faculties and group monitors, and, if necessary, with separate groups.  Apart from fixed 

meetings, for any issue and for every student, the dean is available. For this very reason there is not any 

specifically identified schedule for student admissions to the dean‟s office.   

Separate issues that require collective debates and solutions are presented by the deans at the 

Rectorate's discussion. This  approach allows the student to get the solution to his/her problem without 

being in the administration.  

The mechanisms for feedback work more efficiently at the faculty levels where the Student 

Council has its own role and place. 

The Rector periodically arranges discussions with the students‟ council, students, and group 

responsibles/ without professors and consultants. Issues and suggestions voiced by the students, are being 

discussed in many  subordinate managerial positions and levels.  

For students and their parents, the Rector and the Vice Rectors have fixed asmission hours.  

Students are involved in PEI council, Scientific Council, faculty councils, in various comissions, 

and they have a right to voice  their concerns, and come up with suggestions that are directed to the 

improvement of the PEI‟s development.   

To each first-year student is given a “student guidebook” , where there is not only the description 

of theUniversity, but there are also telephone numbers of all subdivisions, as well as email addresses of all 

the administrative staff members. To senior students the aforementioned guidebook is provided in   

www.OneLoveDrive.com  system, which has highly been appreciated by the distance education students.  

The materials shared in this sytem are also available even from mobile phones.  

In the website www.vsu.am there is a section “online consulting” which has replaced once used 

“Q&A section”, the former is a more practical tool, and with a help of the administrator of the website, a 

student can refer to the University staff. 

This opportunity  is more often used by the distance education students, as for full-time students, 

they are more involved in face-to-face meetings and discussions.  

There are a number of rules and regulations in the University, where there are fixed mechanisms 

to apply to the administrative staff.  

  - “Vanadzor H. Toumanyan State University” Foundation graduates‟ certification procedure order 

(05.11.2018), 

  - Regulation  for organizing, holding and awarding  nominations of   “Best Student” and “Best Course” of  

“Vanadzor State university after H. Toumanyan” (28.12.2017),  

  - Regulation for testing, assessing and registering students‟ knowledge with a scoring/credit-rating 

system(23.02.2017),  

  - Regulation for student subsidy and scholarships granting in VSU SNCO (18.12.2014)   

All the regulations are available for students on the website of the University. 

http://www.onelovedrive.com/
http://www.vsu.am/
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CRITERION 4.5:  VSU has student career support services. 

Required 

Attachments 

Regulations for the student career support services 
 

The infrastructure implementing these processes and its functions 
 

Please, answer to the following questions: % 

What is the percentage of students informed about career support services?   

What is the percentage of students using the services?  

12 

10 

What is the percentage of students satisfied with these services?  10 
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Please, analyze the effectiveness of student career support services (attach and refer to the relevant 

documents). 

Information on career support services is provided to students when they are admitted to the 

University through the "Student Guide" or organized meetings.  

Twice in an academic year, there are planned workshop-seminars, for all the students that are 

willing to gain practical skills for CV and motivation letter writing, as well as taking part in interviews 

and job finding processes.  Besides seminars, individual consulting services are also provided. After the 

seminars, students and graduates uninhibitedly ask for help and consulting. People that have not been 

part of the seminars are also approaching for consulting services. Regular meetings with employers also 

have a great impact on students and graduate students in orientation and representation in the labor 

market. In order to plan career activities, the University is in constant cooperation with Vanadzor 

Regional Employment Center, and also has participated in activities offered by employers‟ regional 

council. 

Apart from planned seminar- trainings, there are events that are supporting cooperation with the 

external/ foreign representatives. A number of partner organizations (Lori Marz Employment Center, 

educational, training and manufacturing establishments from private and public sectors) actively 

participate in events organized for students and graduates in order to deliver their best practices. The 

university took part in annually organized LOGOS EXPO 2017 Educational and Career   international 

exhibition, where VSU college and VSU Bachelor and Master programs were presented. In cooperation 

with "Vanadzor Employment Center", the "Job Fair" event was organized, for which the volunteers and 

the graduates‟ and the responsible person for career support received special certificates of appreciation.  

The establishment of the Volunteering Institution is the most important achievement- volunteer 

recruitment and work planning has been carried out. In graduates‟ and career support activities 10 

volunteers are currently involved. Volunteers of the University took part in profession orientation 

activities in high schools of Vanadzor and Lori Marz. Alumni database and personnel reserve 

replenishment activities have been carried out. CVs of graduates' from other universities have also been 

admitted and classified in VSU.  

A number of surveys  and analyses have been carried out to investigate the labour market on the 

initiative of the responsible person of the career support centre, as well as at the proposal of different 

Chairs of the University, and Dean's offices. In trimester-based periods, a survey on the demand for 

pedagogical profession and an analysis of demand for other professions in the region are carried out.  

According to the recent research studies, the effectiveness of the career support center is evaluated 

in the following way:  

Indicator 1 2 3 4 5 

How important do you find the career support 

center of the University? 

9.2 11.5 27.7 39.2 10 

As a result of the organized events, students are granted an opportunity to obtain practical skills 

and find themselves in the labor market, also to easily and correctly orient and have a chance for further 

professional development and progress. 

Students and graduates can find the aforementioned information on the website of the University as 

well as on the Facebook page. 
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CRITERION4.6:  VSU promotes  student involvement in its research activites. 

 

Required 

Attachments 

Policy and procedures for student involvement in the research the institution 

majors in  

The number of the students involved in the research the university majors in  

 
Student  2014 2015 2016 2017 2018 

 
Bachelor 90 82 19 54 31   

 
Master 136 19 5 39 84 

 
PhD 0 0 0 0 1 

The list of the research with the participation of students and the number of involved students by years   

 
Scientific research program 2014 2015 2016 2017 2018 

1 Scientific conference  50 101 132 60 60 

The number of publications with the author and/or co-author as a student 

 
Publication  2014 2015 2016 2017 2018 

1 Scientific article 8 40 42 38 110 

Please, analyze the effectiveness of student involvement in the research the university majors in (attach 

and refer to the relevant documents). 

The role of the Students‟ Scientific Society is important regarding the  students' scientific research 

work, the legal base of which is the “Regulation for Students‟ Scientific Society”. Students‟ Scientific 

Society is a student self-governed student union that unites university students with the aim of 

promoting students' scientific, research, creative and spiritual development. The University has a science 

room, professional labs, and a research complex laboratory which provide the students of the Natural 

Sciences Department with the opportunity to do experiments with a help and use of modern equipment 

and to get results that are more accurate. Research facilities are also provided with the help of a newly 

equipped laboratory for biological and ecological studies. 

In 2014, there were 8 research works published, which were supervised by the professors from the 

chairs of pedagogy, chemistry and biology. In 2015, the number of scientific research studies carried out 

by the students has been increased several times, 40 scientific articles were published, of which 34 were 

published in the collections of student scientific articles, and the rest of them in the academic almanacs, 

magazines and journals. The number of published works increased in 2016 and reached up to 42. The 

papers have been published in the academic scientific collections of Vanadzor State University, Gyumri 

Pedagogical University and Yerevan State University. In 2017, though there wasn‟t any increase in the 
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number of papers, the number of works published is not any less, but 38.  They were published in the 

academic scientific collections of Vanadzor State University, Artsakh State university and “Mesrop 

Mashtots” University.  

In 2018, 110 articles were published, of which 47 were published in the VSU SSS 7th scientific 

council materials, 15- in the VSU scientific guidebook, with co-authors and 7- in the “Scientific 

Readings” of Artsakh State University, 1 in an online (electronic) scientific magazine, in Volgograd 

(Международный студенческий научно-практический форум по финансовой грамотности «Время-

деньги»), 39- in the “MA” articles collection. The collection of articles has been published by the 

Vanadzor State University and includes articles by the VSU MA students from the departments of 

Chemistry, Public Management, Education Management, Armenian language and literature, Russian 

language and literature, English language and literature.   

     The scientific summer expeditions of Armenian studies have become traditional. They are organized 

by the University graduate, PhD Hrach Martirosyan. Apart from the University students, students 

interested in Armenian studies from other HEIs of RA and scientific-educational centers participate in 

the expedition. 

CRITERION 4.7: VSU has a responsible body for the students‟ rights protection. 

 

Required 

attachments 

The Student Rights Manual 

Charter of the student council  

The regulatory documentation of the infrastructure that deals with student 

rights, appeals and complaints 

Statistical data on student appeals and solutions for the last 5 years as well as 

other relevant evidences  

Please, answer to the following questions: % 

What is the percentage of students informed about the relevant services?   

What is the percentage of students using the services? 

What is the percentage of students satisfied with the service? 

72 

17 

46 
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Please, analyze the functioning effectiveness of the body that promotes students‟ rights protection 

(attach and refer to the relevant documents). 

The rights of the university students are set in several documents. 

  - Regulation of the foundation “Vanadzor State University named after H. Toumanyan”  

  - Contract signed with the student 

  - Regulation of the Students‟ council   

   - Internal disciplinary rules, 

  - “Student guideline”  

  - Documents regulating the educational process by relevance. 

The Student Council is the body responsible for defending students‟ rights. The Council  carries out 

student autonomy and student self-governance processes among the university students; expresses and 

protects the interests of students and post-graduate students; and promotes their social, scientific, 

intellectual, creative, cultural, moral and spiritual development. Annually the Council is financed with 

about 300.000-400.000 AMD, which is taken from extra-budgetary funds of the University. 

The students‟ council has a web page https://web.facebook.com/profile.php?id=100016034530352,   

and a blog  www.vphusxorhurd.blogspot.com/. 

The Student Council actively participates in organizing the "Best Course" and "Best Student" 

awards, evaluating the students' social activities, active participation in the Unversity life, and student 

self-governance process. Some sociological surveys are conducted by the Student Council.  

CRITERION 4.8: The VSU has evaluation and quality assurance mechanisms of student educational, 

advisory and other services 

Required 

attachments 

Policy, procedures and mechanisms for student educational, advising and other 

support services and quality assurance   

Regulations stating students‟ role in the institution‟s quality assurance processes 

Sample student reflections on the educational provisions 

Please, analyze the effectiveness of the mechanisms for assessing student educational, advising and other 

support services and quality assurance (attach and refer to the relevant documents) 

Graduate employment level for the past five years (in number). 

 Employment/continuation of studies  2014 2015 2016 2017 2018 

1 Right after graduation  81 49 64 56 51 

2 Before graduation 39 23 74 62 31 

3 With profession 261 289 367 231 94 

4 Not with profession  189 191 118 98 71 

5 
Percentage of students continuing the studies after 

graduation  

42 39 36 31 36 

6 Employment level after 2-5 years of graduation - - - - - 

7 Percentage of unemployed students 38.6 23.6 37.1 48 39 

8 Employment level after 5 years of graduation - - - - - 

https://web.facebook.com/profile.php?id=100016034530352
http://www.vphusxorhurd.blogspot.com/
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    The evaluation of the conselling and other services for students in the University is usually carried 

out with the help of sociological surveys and focus groups, which are organized by the Quality Assurence 

Center, sometimes Education and Methodological Department or the Student Council. To conduct the 

surveys an aseessment toolkit was created to evaluate students' satisfaction, corruption risks, educational 

resources, services provided by supplementary staff. Some surveys are set in the regulation of the survey 

«Professors through the eyes of the students» processing a sociological survey» in 

(http://www.vsu.am/karg/dasaxos-usanoxner.pdf ). It is periodical and among all the students of the 

University, survey is done twice a year. The university has started over the electronical surveys system, 

which is a useful tool from ther perspective of time-saving and results' analysis. The results of the surveys 

are being discussed and analysed in different departments and subdivisions of the university on different 

levels, as a result of which the need of students are identified and steps are taken in order to arrange and 

regulate further development of the PEI.  

Please, provide a SWOT analyses for CRITERION4. Introduce the measures to be taken for overcoming 

the weaknesses and threats. 

SWOT analysis over the criteria 4 

Strengths Weaknesses 

1. Financing/ support and stimulation for taking part 

in scientific conferences  

2. Availability of cognizant specialists  

3. Sufficient availability of technical-material database  

4. Easier access  to any information related to students  

5. Access of students‟ voice to the 

governing/administrative staff  

1. Non-competent specialists 

2. Lack of practical skills   

3. Low level of knowledge of a professional foreign 

language  

4.  lack of modern technologies implemented  

5. Lack of inter-HEI relations  

 

 

External Opportunities Threats 

1. Purposed use of the electronic libraries  

2.  Implementation of modern methods  

3. Expanding the scope of the students‟ internship  

4. Active function of the Language learning center  

1. Traditional lectures  

2. Non-updated lecture materials/texts 

3. Decrease in the applicants‟ number  

4. Lack of applicants for MA studies  

Describe the planned ways of overcoming the weaknesses and threats. 

 Involvement of employers in shaping competitive specialists and in designing and implementing 

academic programs.  

 Formation of a system for evaluating the qualification and re-qualification of the teaching staff. 

 Intensifying science and education relation.  

 Modernizing and broadening the library-information system.  

 Providing students with accessible technologies for self-education.  

 Providing students with effective necessary materials and technical resources used in the educational 

process  

 Monitoring the system for needs assessment of the labor market. 

http://www.vsu.am/karg/dasaxos-usanoxner.pdf
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V. FACULTY AND STAFF  

 

STANDARD: VSU has highly qualified teaching and supporting staff to accomplish the institutions 

mission and to implement the goals  set for academic programmes. 

The most important factor for the implementation of the strategic development programs of VSU is the 

formation, replenishment and development of qualified academic and teaching support staff and 

realization of a smooth generation change. VSU has envisaged and implemented a number of activities 

aimed at bringing the personnel policy in compliance with the university status requirements. To 

modernize and expand the functions of the former Staff Department, it was reorganized into Human 

Resources Management (HRM) Unit. “The Human Resources Management Policy of VSU” Paper is also 

directed to the effective human resource management. 

 From the point of view of human resource management, it is necessary to make the recruitment 

of new members to the University smooth, to facilitate their adaptation to the working environment. The 

organization of the Mentor Institute is aimed at solving this problem.  

A number of documents concerning the regulation of working activity of the academic and teaching 

support staff has been recycled, taking into account the transition to the university education system. The 

formation of the academic and teaching support staff is carried out in accordance with clearly defined 

procedures for recruitment and dismissal. 

 

CRITERION 5.1: The institution has policies and procedures promoting recruitment of a highly qualified 

teaching and supporting staff capable of ensuring programme provisions. 

Required 

attachments 

Teaching staff hiring and firing policies policies and procedures 

The distribution of the permanent and invited teaching staff according to qualifications 

and chairs, by indicating scientific degrees and titles, work experience in the VSU, basic 

courses taught 

Policies and procedures for teacher promotion  

Please analyze the compliance of the teaching staff qualifications with the institution mission and the 

programme purpose. 

          The mission of VSU is to train competent professionals with basic and applied knowledge and 

practical skills.  This goal achievement, the establishment of a student-centered education system is 

impossible without the ongoing development of the necessary academic and teaching support staff. The 

University forms and replenishes its academic staff on a competitive basis in accordance with academic 

programs and the HRC‟s Passport Requirements. The teachers' annual academic load standards are revised 

 Ensuring the transparent function of the University for the Society.  

 Increasing competition among HEIs in educational service markets in Armenia. 
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according to the relevant regulations for each academic year. The analysis of the academic staff's work 

activity is carried out according to the requirements of the documents accepted by VSU Academic 

Council. 

CRITERION 5.2: The teaching staff qualifications for each programme are comprehensively stated. 
 

Required 

attachments 

Teaching staff qualifications requirements for each programme  

Review policy for teaching staff qualifications 

Review analyses and the outcome reflections in the policy  

Please describe and support the compliance of teaching staff competences with the qualifications offered.  

         The requirements for the professional qualifications of the academic staff for the University's 

academic programs are fixed in the official passports, as well as in the regulations and other documents 

concerning the formation and replenishment of the academic staff of the University. Staff selection 

Commission and the administration are guided by the professional qualities of the applicants. Basic 

Bachelor's degree programs, as a rule, are realized by the staff that have solid background education and 

are in compliance with training courses and are consistently engaged in research and scientific-

methodological activities. Lecturers conducting special academic courses, as a rule, have a scientific degree 

(or academic title, honorary title in the field of art, etc.) and / or experience in the relevant field of 

activity. For teaching optional courses focus is put on the field of the lecturer's scientific interests. 

 Teaching staff recruitment legality is observed by Competition Commission attached to VSU Academic 

Council. 

CRITERION5.3:  VSU has well established policies and procedures for the periodic evaluation of the 

teaching staff. 

Required 

attachments 

Assessment policies and procedures for teaching staff qualifications and 

performance 

Assessment tools and mechanisms for teaching staff qualifications and performance 

Evidences and effectiveness analyses of the teaching staff assessment process 

Sample reflections (students, supervisors, peers) 

Please analyze the effectiveness of the teaching staff assessment policies and procedures (attach or refer to 

the relevant documents).  

“Student Evaluation of Teachers” social survey contains 40 questions aimed at revealing the 

strengths and weaknesses of the lecturers, motivating them to eliminate their own omissions, reconsidering 

their approach to teaching,  applying more effective assessment tools taking into account the audience's 

needs and so on. The results of the survey are discussed in the relevant subdivisions (faculty, chair), 

sessions of VSU Academic Council. From the point of view of the effectiveness of the survey it is necessary 

to regularly review the content of the questionnaires, as well as to reduce the number of questions; a 

mistake that was made in 2019. 

1. During the month following the exam retake period, student surveys are carried out at the 
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faculty where the lecturer works. In graduate courses, the survey on the second semester is conducted after 

the end of the exam session, before the beginning of the final qualification exams. 

2.  At least three surveys are conducted for a five-year elected lecturer. 

3. Surveys for invited lecturers are conducted after they have worked at the University for a year. 

There is a system of encouragement of lecturers' research activities, which still has to be developed and 

improved. 

 

CRITERION 5.4: The VSU implements teacher professional development in accordance to the needs of 

VSU   during regular evaluations (both internal and external). 

Required 

attachments 

Methods ensuring teacher professional development according to the qualifications 

requirements  

Professional development plans (professional, methodological and reform oriented) 

Professional development topics  

Professional development schedule  

Other evidences 

Please analyze and support the effectiveness of teaching staff professional development processes for the 

last 3 years (attach and refer to the relevant documents). 

         The continuous increase in the professional preparedness of the academic staff, the acquisition of new 

knowledge, skills and abilities is a crucial issue. This process is regulated and carried out through training 

courses conducted by VSU Center of Lifelong Learning. The trainings are carried out on a 5-year cycle 

with a total workload of 30 credits in the following areas: 

1. Educational block 

1.1. Academic English,  

1.2. Law training,  

1.3. Pedagogical-psychological training, 

1.4. Professional training, 

2. Research  block 

2.1. Publications, 

                       2.2. Report at the Conference.  

         In February-March 2019, VSU Centre of Lifelong Learning organized trainings conducted by VSU 

lecturers who had been trained within the framework of Erasmus + PRINTeL project. The trainings were 

devoted to the application of new approaches in IT-related teaching, which is important for the creation of 

platforms for organizing distance learning. 

PRINTEL (ERASMUS+)” project: Within the framework of PRINTEL (ERASMUS+)” project, called 

“Change in Classroom: Promoting innovative Teaching & Learning to Enhance Student Learning 

Experience in Eastern Partnership Countries”, the University cooperates with  Katholieke  Universiteit 

Leuven (KU Leuven), University of Barcelona, Universidade do Porto (U.PORTO), Linkopings Universitet 

(LiU), FH Joanneum Gesellschaft mbH (FHJ), where 6 young lecturers have been trained. Before their 
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leaving, an agreement was signed with them, according to which more than 60 lecturers were to be trained 

upon their return. Trainings were preceded by the needs analysis /report was presented to European 

partners  (https://www.printel.am/page/pd-for-wp-1)/:  

The trainings fully include the use of innovative and tech-enabled modern teaching and learning methods:  

  Active Learning, with special focus on Technology Enhanced Collaborative Learning,  

  Active Learning in the Flipped Classroom 

  Active learning &ICT-enhanced teaching:m learning&gamification  

  Video as a Learning tool for teachers &students: Video Lecturing &promoting Interaction in the Classroom 

  Hybrid/Blended Teaching & Learning. 

These trainings have raised great enthusiasm among the University academic staff and students. 

Since the number of the participants registered for the trainings couldn‟t have been unlimited, the second 

phase of the trainings is going to be organized. Both graduate and undergraduate students have expressed a 

desire for participation. From the point of view of participation, there is more activation among the young 

and middle-aged lecturers. The elderly group was less active, although we had a 72-year-old participant.  It 

is planned to discuss the effectiveness of the training methods at the chairs at the end of the semester. 

After discussing the results and retrieving feedback data, VSU Educational-Methodological 

Department will suggest making changes in the academic staff‟s training program, including the teaching of 

the above mentioned methods. 

Striving to promote the internationalization of the University's academic programs, VSU has 

initiated professional foreign language trainings for the academic staff to teach courses in English for 

international students. The groups include 10 lecturers from all the 5 faculties of the University. 

Analyze and substantiate the actuality of the academic staff's upgrading processes over the past 3 years / 

make short citations from relevant bases. 

            In 2015-2018, within the framework of the five-year program of the lecturers‟ credit system for the 

qualification improvement conducted by Department of Continuing Education 184 employees were 

trained. 

           The University also supports the professional qualifications training of its employees. In the first 

semester of the academic year 2018-19, 12 lecturers from the Chair of Russian Language and Literature 

were trained in "Business Russian" and "Modern Problems of Phonology of the Russian Language" 

trainings. The trainings were organized and conducted by the Armenian office of the Agency 

“Rossotrudnichestvo” and ASPU (Yerevan). It is also encouraging lecturers and employees to be trained on 

a personal initiative. Thus, in 2017, two lecturers from the Chair of Psychology completed a professional 

training at Armenian Academy of Management and Yerevan State University, and one lecturer from the 

Chair of Foreign Languages has been trained in the course of the German Language Teaching Methodology 

and Didactics organized by Goethe Institute, receiving 3 ECTS credits certificate. 

           In recent years, within the framework of international grant programms of academic mobility there 

has been an increase in the number of academic staff participating in short-term training courses: 17 

participants in the years 2015 -18. The specialists who have completed these trainings, within the 

framework of the continuing education of the University, conduct courses and transfer their knowledge to 

others. 

https://www.printel.am/page/pd-for-wp-1)/
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CRITERION5.5: The VSU ensures the sustainability of the teaching staff according to academic programs. 

Required 

attachments  

The list of permanent staff (qualifications, scientific degrees and/or titles)  

Policies and procedures ensuring stability with regards to permanent staff  

The list of the part time teaching staff (qualifications, scientific degrees and/or 

titles) 

Please analyze the effectiveness of the permanent teaching staff performance for the last 3 years (attach or 

refer to the relevant documents).   

         The academic staff conducting academic programs is quite stable, which can also be explained by the 

mechanisms used to encourage the effective work of the academic and teaching support staff . It is also 

worth mentioning that after the three-year break, starting from 2017 salary of all employees has been 

increased by 10%. Each year, based on the budget capabilities, the employees of Vanadzor State University 

receive 13th salary (depending on the means, also 14th salary). 

       VSU academic staff is replenished by the announced competition: the professional qualifications of 

the professors applying for the competition are checked in relevance with the mission and goals of the 

academic programs of the given period, or highly qualified professionals are admitted. Besides the 

regulated processes, in case of necessity, it is possible to conduct a pilot lecture (practical, laboratory work) 

by the candidate. 

         In the years 2015-18, the correlation between academic staff's categories has maintained (KPI, 2017). 

Compared to the academic year 2016-17, in 2017-18 the number of the main staff and co-workers has 

dropped from 212 to 199. The number of the hourly-paid employees has significantly been reduced from 

68 to 41. The average age distribution of the teachers has remained unchanged during the last two 

academic years, which is risky for a smooth generation change. Some improvement of the situation can be 

expected as a result of post-graduate education. However, there are obstacles to the precondition for 

postgraduate admission: there are difficulties connected with preparation and passing the exams in 

subjects ”Foreign Language” and "Informatics and Information-communicative Principles”. The courses 

are conducted in Yerevan, and a master student or a young lecturer can‟t afford to participate in them. For 

this reason, the University prefers the preparation of scientific personnel through post-graduate system. 

At present, VSU has 14 post graduates, 3 of whom have interrupted their studies because of being on   

maternity leave. 

CRITERION5.6: There are set policies and procedures for the staff promotion. 

Required 

attachments 

Staff promotion policies and procedures  

Policies and procedures for the promotion and professional development of the 

young staff  

Policies and procedures for mentoring and coaching the young staff  

Please analyze the effectiveness of the staff promotion policies and procedures for the last 3 years (attach 
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or refer to the relevant documents).   

           In recent years, a number of documents have been worked out and adopted in VSU aiming at the 

regulation of professional development. Academic staff trainings, which are conducted in different fields, 

by specially developed programs and take into account the issues of the current stage of the University's 

strategic development, greatly contribute to the expansion and deepening of professional knowledge, skills 

and abilities. For example, at the beginning of the academic year 2018-19, trainings on the introduction of 

distance learning started up and are still being conducted for developing the new direction of education in 

the nearest future. 

          The university administration, in the scope of its capability, also supports those employees who 

develop and extend their professional knowledge, skills and abilities at various out-of-the-university 

courses and trainings, compensating their transportation or other expenses. 

CRITERION5.7: There is necessary technical and administrative staff to achieve the strategic goals. 

Required 

attachments 

The list of the administrative staff with a break down to the bodies extant at the 

institution  

Technical staff functions 

Policies and procedures ensuring stability with regards to the administrative and 

technical staff  

Policies and procedures for securing quality of the administrative and technical staff 

Mechanisms and tools securing quality of the staff  

Please analyze the effectiveness of the administrative and technical staff for the last 3 years (attach or refer 

to the relevant documents).  

           Over the last three years, the University has continued the work on eliminating deficiencies and 

omissions as a result of monitoring academic programs. Final outcomes of academic programs and certain 

courses have been clarified; clear mechanisms, forms and methods for evaluating these outcomes are being 

elaborated. Members of both academic and teaching support staff members have participated in the 

creation of the catalogs of all professions (pedagogical and university orientation), which have been posted 

on the University website.      

          Continuous work is being carried out for updating the introduced curricula, developing and 

implementing new ones. The student-centered learning process requires changes in the traditional forms of 

teaching in terms of active participation of students in the learning process. These changes are observed in 

the educational process of the University: teachers have started implementing new methods and innovative 

forms of teaching, but there is still much work to be done in this field. 

 

Please, provide a SWOT analyses for  Standart 1. Introduce the measures to be taken for overcoming the 

weaknesses and threats. 

Strengths Weaknesses 
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1. Availability of sustainable professional academic 

and support staff. 

2. Existence of clear mechanisms for the positions of 

the academic staff. 

3. Implementation of the policy aimed at the 

transformation of the academic staff. 

4. Continuous improvement of the university staff 

rates, existence of the defined incentive system. 

5. availability of the incentives for the academic staff, 

continuous improvement. 

6. Credit-based trainings for the academic staff  

7. Active participation of the academic and support  

staff in the activities aimed at promoting the 

university internationalization process:  

a) conducting trainings at partner universities; 

b) participation in trainings in partner universities; 

c) transfer of knowledge and skills to the members of 

the VSU staff. 

1.High level of time workload of the academic 

staff. 

2. Insufficient level of research work carried out 

by the academic and support staff. 

3. Insufficient level of involvement in foreign 

grant programs. 

4. A limited number of the academic staff 

speaking foreign languages. 

5. Insufficient means of attracting young staff, 

preventing brain drain. 

External opportunities Threats 

 

1. DeDeveloping and applying innovative teaching techniques 

for the academic, administrative and support staff 

2. Expanding and strenghtening the relationship between the 

academic staff and external stakeholders, with the aim of 

conducting research activities, and ensuring the 

upgrading of PNPs 

  Conducting professional qualification of the academic 

staff in other HEIs and organizations, according to their 

current scientific and scientific-pedagogical directions. 

4. ExExpanding and strenghtening the participation of the 

academic and teaching staff in the internationalization 

processes. 

 

1. Aging of the academic staff. 

2. Difficulties in integrating young people because 

of low remuneration. 

3. Decrease in the number of students due to 

existing demographic problems and, as a 

consequence, reduction of staff. 

  Describe  the planned ways to overcome weaknesses and threats. 

   - The involvement and active participation of academic staff in the governance system of the    University, 

    - the development and implementation of contemporary mechanisms for academic staff recruitement  in 

compliance with the University strategy and policy, 

  - further development of competitive recruitment regulations and procedures taking into account the 

requirements for the academic program intended learning outcomes,  

  - the gradual reduction in the overall workload of academic staff,  
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  - the development and implementation of a ranking system for academic staff performance evaluation, 

  - the promotion of academic staff involvement in academic staff mobility and international scientific-

technical projects, 

  - the promotion of the academic staff professional development activities and the improvement of 

attestation procedures, 

-  further development  and implementation of the means necessary to promote the professional 

development, generation change, and scientific activities of academic staff. 

VI. RESEARCH AND DEVELOPMENT  

STANDARD: VSU ensures the implementation of research activity and the link of the research with 
teaching and learning. 
 

CRITERION 6.1: The VSU has a clear strategy promoting its research interests and ambitions.   

Required  

attachments 

The strategy and directions of research.  

Document reflecting the connection between Institutional Strategy and research directions 

(attach or make a reference),  

Validation mechanisms for the outcomes of research activities, 

“Concept of Development of Vanadzor State University after H. Toumanyan”, 

Minutes of the meeting of the VSU Scientific Council, No. 4 of  28.04.2016 (Annex 6.1.1.) 

Please analyze the effectiveness of research interests and developments strategy for the last 3 years 
(attach or refer to the relevant documents).  

A wide range of priorities was established in 2015. However, taking into consideration the 

concern expressed in the expert reports regarding the fact that “the list of priorities set out in the field of 

science (Armenian Studies, Life and Earth Sciences, Efficient and Safe Energetics,  Information and 

Communication Technologies) can result in a waste of financial means and intangible results, the 

Academic Council has reviewed them and has set out Armenian Studies and Area Studies as priorities (see 

Protocol (rec. 4-2016.docx) of Scientific Council session N4 of 28/04/2016).  

The outcomes of research activities implemented in VSU are validated in relevant Research reports and 

publications and are presented to the academic society in scientific collections, periodicals, monographs, 

and other informational resources. The publications are posted on the VSU website 

(http://www.vsu.am/). 
 

CRITERION 6.2: The VSU has a long-term strategy as well as mid and short term programmes that 

address its research interests and ambitions. 

 Required 

attachments 

Mid-term and short-term programs. 

The research methodology and requirements set out for publications. 

(1,  2, 3, 4, 5, 6 , 7 , 8, 9, 10, 11,  12, 13,  14, 15, 16) 

Protocols of No. 2 Session of 22/02/2018, 29/03/2017 N 3 Session of 31/05/2017 , N 5 
Session of the University Academic Council (Annex 6.2.1) 
2016 Intra-institutional grant (Annex 6.2.2) 
2017 I Intra-institutional Grant (Annex 6.2.3) 

../../Vanadzor/Downloads/???.%204-2016.docx
http://www.vsu.am/
http://www.vsu.am/karg/2018/git-uxx-hayoc.pdf
http://www.vsu.am/karg/2018/git-uxx-grak.pdf
http://www.vsu.am/karg/2018/rus-gitakan-uxxvacutyun.pdf
http://www.vsu.am/karg/2018/otar-gitakan-uxxvacutyun.pdf
http://www.vsu.am/karg/2018/gittt-uxx-mank.pdf
http://www.vsu.am/karg/2018/git-uxxvacutyun-hogeb.pdf
http://www.vsu.am/karg/2018/git-uxxvacutyun-hogeb.pdf
http://www.vsu.am/karg/2018/git-uxx-patm.pdf
http://www.vsu.am/karg/2018/git-uxx-tntes.pdf
http://www.vsu.am/karg/2018/git-uxxvacut-pilo.pdf
http://www.vsu.am/karg/2018/kens-git-uxx.pdf
../Downloads/12http:/www.vsu.am/karg/2018/qimia-git-uxx.pdf
http://www.vsu.am/karg/2018/git-uxx-fd.pdf
../Downloads/14http:/www.vsu.am/karg/2018/git-uxxv-fizika.pdf
../Downloads/15http:/www.vsu.am/karg/2018/matem-git-uxx.pdf
http://www.vsu.am/karg/2018/matem-git-uxx.pdf
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VSU Conferences (Annex 6.2.4) 
Participation in conferences in the Republic of Armenia and abroad (Annex 6.2.5) 
Analysis of the efficiency of VSU Chairs‟ research activities, 2015-2016 (Annex 6.2.6) 
Analysis of the efficiency of VSU Chairs‟ research activities, 2016-2017(Annex 6.2.7) 
Analysis of the efficiency of VSU Chairs‟ research activities, 2017-2018(Annex 6.2.8)  

Please analyze the effectiveness of medium and short term programs for the last 3 years (attach or refer to 

the relevant documents).  

If before the previous accreditation, the research activities were planned by Chairs rising from 

the personal preferences of the Academic Staff, since 2016, all the chairs have established long-term and 

short-term research programs with clear-cut schedules taking into account the observations and 

comments of the expert report.  

In February-May 2018, the chair heads presented reports on programs and performance at the 

Academic Council sessions (Annex 6.2.1). Notwithstanding the aforementioned, naturally the provision of 

the RA Law is taken into consideration, according to which both scientists and researchers have the right 

of choosing scientific and scientific-technical activity forms, directions, and means in accordance with 

their interests, creative abilities, as well as human and national values.  

The “Regulation for Intra-Institutional Granting for Scientific Activities in “Vanadzor State 

University after H. Toumanyan” SNPO” was adopted in 2015 and implemented in 2016.   

Three (3) out of nine (9) projects were selected as a result of expertise and were awarded 2.5 

million AMD (Annex 6.2.2).  In 2017, the Regulation was reviewed (“Regulation for Intra-Institutional 

Granting for Scientific Activities in “Vanadzor State University after H. Toumanyan”, the amount of 

funding was significantly increased; ten (10) out of fourteen (14) applications were approved. Nine 9 

publications were released (Annex 6.2.3.).  

The grant summary and analysis showed that the implementation of the regulation had some 

drawbacks regarding the organization of competitions, distribution of funding, and publication of results. 

Hence, in 2018, the application of the regulation was suspended.  

In 2015-2018, Issues A and B of “Scientific Proceedings of Vanadzor State University” were 

included in the Higher Qualification Committee‟s list of academic publications acceptable for the 

publication of main findings and results of PhD theses. Starting from 2019, it is planned to publish the 

Proceedings twice a year.  

 A special importance is paid to the organization of conferences in VSU, since the latter make it 

possible to establish communication and links with Armenian and foreign partners. Within the period of 

2015-2018, VSU held five (5) international conferences attended by 264 participants representing 17 

countries (Annex 6.2.4.). 

Both the regulations for “Publication of Scientific Proceedings of Vanadzor State University after 

H. Toumanyan” and “Organization and Implementation of Conferences in Vanadzor State University after 

H. Toumanyan”) clearly define the requirements for writing and reviewing articles. (see the 

abovementioned attachments). 

VSU professors have also participated in a number of conferences held in Armenia and abroad 

and have shared their research and findings with the academic society (see the table - Participation in 

Conferences in the RA and Abroad (Annex 6.2.4.).  

http://www.vsu.am/karg/dramashnorh.pdf
../../Vanadzor/Downloads/2017?.%20?????????????????%20??????????.docx
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              Each September, while summarizing the results of the academic year, an analysis of the 

effectiveness of the scientific research of the chairs is carried out. The coefficient of efficiency is defined 

by means of a special formula on the basis of quantitative indicators. It shows how the chairs improve (or 

preserve) their indicators (Annexes 6.2.6/6.2.7/6.2.8). 

 

 

CRITERION 6.3: The VSU ensures the implementation of research and development through sound 

policies and procedures. 

Required 

attachments 

Mechanisms for creating conditions conducive to high-quality research  

The budget allocation for the research and development (in percentage) for the last 3 years  

Policies and procedures for budget allocation  

Policies and procedures for promoting the young staff research activities  

Policies and procedures ensuring academic integrity and preventing plagiarism  

Please analyze the effectiveness of policies and procedures promoting research developments and 
innovations (attach or refer to the relevant documents).   

The most favorable conditions allowed by the capacities of the University are created for 

research.  The studies for Armenian Language and Literature, Philosophy and Law, Geography, 

Psychology and Pedagogy, History, Pharmaceutical Chemistry, Scientific-Research Laboratory, Computer 

Laboratory named after S. Mergelyan, and Language Laboratory operate adjacent to the Faculties 

envisaged both for the Academic Staff and for students.    

Although no separate regulations are available for encouraging research activities among young 

specialists, such provisions for encouraging the research activities among young researchers (younger than 

36) are included in different regulations, such as:  

a)      a) publication of articles free of charge (“Regulation for Publication of Scientific Proceedings of 

Vanadzor State University after H. Toumanyan”),Annex 6.3.1, 

b)      b) 50% discount for tuition fees for PhD students and applicants (decision of Academic Council, rec. N 

7, 24. 09. 2015) (Annex 6.3.2.),  

c)     c) Provision of travel costs in case of participation in international conferences (“Regulation for 

Scientific Missions for the Employees of Vanadzor State University after H. Toumanyan SNPO”, 

d)     d) Requirement for mandatory enrollment of Master‟s and PhD students in the intra-institutional grant 

projects. (“Regulation for Intra-Institutional Granting for Scientific Activities in Vanadzor State 

University after H. Toumanyan”, rec. N 2, 25.02.2016, has been suspended for revision (rec. N 7, 

29.09.2016), 

e)    e) Dissertation defense of PhD applicants who have been working at the university for more than two 

years and are younger than 36 (see “Regulation for Calculation and Awarding of Financial Encouragement 

to the Employees of Vanadzor State University after H. Toumanyan for Specific Scientific-Organizational, 

Educational-Methodological, and Sports-Related Activities” (f table 1 provisions of point 8).  

The provision of encouraging and privileging young researchers is always taken into account in the 

development of each new regulation.   

The academic honesty is ensured by “The Regulation for Academic Honesty”, adopted in 2017 by 

the Ethics Code of Vanadzor State University after H. Toumanyan, with the application of the principle of 

../../Vanadzor/Downloads/852L-K%20???????%20?????????.docx
http://www.vsu.am/karg/gitak-usumn-marzamshak.pdf
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anonymousness of reviewing, as well as the provisions set out in the regulations (“Regulation for 

Publication of Scientific Proceedings of Vanadzor State University after H. Toumanyan”, “Regulation for 

Organization and Implementation of Conferences in Vanadzor State University after H. Toumanyan” 

which state that all works subject to printing must mandatorily be verified through plagiarism checker 

software (see the list of rejected articles, Annex 6.3.3):  

a) TEXT.RU (ОНЛАЙН-СЕРВИС ПРОВЕРКИ ТЕКСТА НА УНИКАЛЬНОСТЬ) 

https://text.ru/antiplagiat 

b) BE 1 RU. (Антиплагиат онлайн) https://be1.ru/antiplagiat-online/ 

c) CONTENT WATCH (Регулярная проверка на уникальность) https://content-watch.ru/text/ : 

Monographs and study manuals are guaranteed for publication after verification by the University 

Academic Council, Chairs or Faculty Academic Councils.  If necessary, the materials subject to publication 

may be sent out to RA educational and scientific institutions for external reviewing.   

The main way of developing the University academic and pedagogical staff, implementing a 

smooth generation shift, and forming highly qualified Academic Staff is through the implementation of 

Post-graduate education. At present, the University has the right to confirm topics for dissertations and 

carry out the supervision of these topics in the following fields:  

Ժ. 02. 01       Armenian Language 

Ժ. 01. 01      Classical Armenian Literature  

Ժ. 01. 02     Modern Armenian Literature 

Է. 00. 01      Armenian History  

Բ.00.04       Physical Chemistry        

ԺԳ. 00.01    Theory and History of Pedagogy  

Գ. 00. 05      Botany, Mycology, Ecology. 

Taking into account the limited places for PhD applicants offered to VSU by the RA Ministry of 

Education and Science as well as the periodically occurring necessity of replenishing the Academic Staff 

for the implementation of new University Academic Programs, the implementation of the Academic 

Program for developing applicant researchers has been considered more prospective.  

Over the past three years, the number of PhD applicants has been increasing considerably 

compared to 2012-15. In 2017, seventeen (17) PhD applicants were registered in different Chairs of the 

University; however, for various reasons, only 11 of them are continuing their education and research at 

the moment.  

A major obstacle to the development of PhD education at VSU may be considered the admission 

precondition of high level foreign language tests such as TOEFL ibt (IELTS, Alliance Francaise, on DAF), 

since the students‟ locality does not allow them to attend preparatory courses in Yerevan.  

The University allocated the following amounts of money to research and development: 103 

million AMD (13% of the overall budget) in 2016, 115 million AMD (14% of the overall budget) in 2017, 

and 92 million AMD (12% of the overall budget) in 2018, respectively. The aforementioned numbers 

include 22,2% of the salaries of the Academic Staff, funds allocated to financial encouragement, costs for 

mission travels, printing, and other expenses.  

The participation of VSU Academic Staff in various scientific events largely contributes to the 

https://text.ru/antiplagiat
https://be1.ru/antiplagiat-online/
https://content-watch.ru/text/
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development of quality research. The University encourages and supports the staff‟s participation in 

Republican and international conferences by means of partial or full reimbursement of travel costs 

(“Regulation for Funding Missions Abroad for the Employees of Vanadzor State University”.  

Instead of the “Regulation for Encouragement of Academic Staff for Publication of Monographs and 

Educational Manuals, Individual Exhibitions, and Achievements in Sports”, the “Regulation for 

Calculation and Awarding of Financial Encouragement to the Employees of Vanadzor State University 

after H. Toumanyan for Specific Scientific-Organizational, Educational-Methodological, and Sports-

Related Activities” has been developed and implemented since 2017. It has significantly increased the 

scope of activities subject to financial encouragement. In 2017-18, 11,843,668  (8,453,038 in cash) AMD 

was allocated for financial encouragement.  

The budget allocated for encouragement is distributed on the basis of applications submitted by Chairs 

and events envisaged by action plans. 

CRITERION 6.4: The VSU emphasizes internationalization of its research.  

Required 

attachments 

Regulations encouraging involvement of the faculty and students in international research 

endeavors  

Regulations for publications in international peer-reviewed journals in the CIS countries  

Regulations for publications in international peer-reviewed journals at international level 

The list of publications in the internationally (including CIS countries) peer-reviewed 

journals for the last 3 years  

List of publications in international (CIS and foreign) reviewed journals (Annex 6.4.1) 

List of publications in RA reviewed journals (Annex 6.4.1) 

The list of publications in international peer-reviewed journals in the CIS countries  (Annex 6.4.1) 

Please analyze the effectiveness of the institution internationalization policy and list the major 
achievements for the last 5 years (attach or refer to the relevant documents).  
 

The international cooperation in the field of science is regulated by the RA Law and is exercised 

on the basis of international contracts, agreements, and conventions established by the RA in accordance 

with contracts with foreign countries.  

Today the University has contracts/agreements and cooperates with 17 organizations. The 

University students and Academic Staff participate in scientific-practical conferences held in CIS and 

other countries.  

The University does not possess mechanisms for regulating publications in foreign international 

review magazines: firstly, such a regulation may limit the scientists‟ and researchers‟ freedom and 

communication; secondly, each periodical sets out its own standards for publication. However, financial 

encouragement is envisaged for publications in international periodicals, international conference 

materials, as well as SCOPUS and WEB of SCIENCE magazines. (see “Regulation for Calculation and 

Awarding of Financial Encouragement to the Employees of Vanadzor State University after H. 

Toumanyan for Specific Scientific-Organizational, Educational-Methodological, and Sports-Related 

Activities”, table 1 points 1, 2, 5).  

List of publications of VSU Academic Staff for 2015-2019 (Annex 6.4.1):  

CRITERION 6.5: The VSU has well established mechanisms for linking research with teaching. 

 

../../Vanadzor/Downloads/???????????????%20????.doc
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Required 

attachments  

Policies, procedures and methods for linking research with teaching  

Evidences and effectiveness analyses  

Improvement plans   

Evidences ensuring links between research with teaching and learning (research with the 

student involvement, reviewed programmes and the like)  

List of joint research publications with students (Annex 6.5.1) 

 Implementation of research activities in the education processes (Annex 6.5.2) 

Please answer to the following questions.    

 

% 

What is the percentage of student satisfied with the processes?  67.8 

What is the percentage of teacher satisfaction?  

 

What is the percentage of employer satisfaction?  

91 

  

Please analyze the effectiveness of mechanisms linking research with teaching and learning (attach or 
refer to the relevant documents).  

The process of linking research with teaching and learning is carried out in two main directions. 

On the one hand, the availability of research component in the Academic Programs is emphasized. Thus, 

since the academic year 2015-2016, the 48 credits (40 %) have been allocated to the research component 

in the Master‟s Academic Programs, out of which, 18 is acquired by students parallel to the educational 

theoretical process, and the last 30 credits are received through research activities and internship (see 

Master‟s Academic Programs). As a rule, part of the Master‟s Theses is related to the research topics of the 

Chair.  

On the other hand, the research findings of the Academic Staff and separate research studies are 

included in the curriculum as components of different courses.  

+ research works with the participation of students (Annex 6.5.1) 

+ bases from yearly reports on implementation of scientific research activities (Annex 6.5.2) 

+ grant topics (Annex 62.2/6.2.3): 

   

Please, provide a SWOT analyses for CRITERION6. Introduce the measures to be taken for overcoming 

the weaknesses and threats. 

 

Strengths Weaknesses 

../../Vanadzor/Downloads/??????????????????%20???????????%20???.docx
../../Vanadzor/Downloads/???????????????%20????????????%20?????????%20?????????%20????????????.docx
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1. Availability of research and development goals in the 

VSU strategic plan; 

2. Presence of scientific research in all the chairs of the 

University and implementation of appropriate scientific 

and research activities; 

3. Periodical publication of issues of “Scientific 

Proceedings of Vanadzor State University” and inclusion 

in the Higher Qualification Committee‟s list of academic 

publications acceptable for the publication of main 

findings and results of PhD theses (until 2018 included); 

4. Organization and implementation of university, 

republican, and international conferences; 

5. Active participation of students and staff in republican 

and international conferences; 

6. Activity of Student Scientific Society (SSS); 

7. Availability of mid-term and short-term projects in the 

field of research; 

8. Participation of students in research activities of chairs; 

9. Availability of an electronic library. 

1. Lack of logistics for a number of research 

activities; 

2. Lack of state funding for scientific subjects;                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

3. Low level of cooperation with scientific 

research organizations. 

 

External Opportunities  Threats 

1. Opportunity to use the studies, laboratories, 

libraries, scientific and educational offices of the 

University; 

2. Opportunity of participating in republican and 

international conferences; 

3. Opportunity to carry out experiments and 

research studies in laboratories of other 

organizations and community lands; 

4.   Opportunity to conduct research projects with the 

means of Intra-university Grants (until 2017 

included) 

1. Lack of research orders; 

2. Insufficient level of inflow of young 

researchers and scientists;  

3. Reduction of University funding 

 

Describe the planned ways of overcoming the weaknesses and threats.  

 In order to replenish the logistic and technical base necessary for the research activities, it is 

important to organize a special working group whose activities will be directed to the 

development and implementation of grant projects on research and submission of applications to 

various funds for the implementation of projects and programs with the help of external funding. 

 Cooperate with the University alumni who are active abroad in the field of science and research 
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for the purpose of ensuring new investments. 

 Expand the scope of cooperation between the University and Armenian and international 

organizations in the field of science and research, taking into account the EU best practices. 

 

 

 

VII. INFRASTRUCTURE AND RESOURCES  

 
CRITERIA: The VSU has necessary resources to create learning environment and to effectively support 
the implementation of tis stated mission and objectives.   
 

Despite the reduction of financial flows, the infrastructures and resources of VSU have 

been rebuilt and improved in recent years. Basically, the emphasis has been put on the issues of 

flexibility, modernization, clarification and delineation of management mechanisms, as well as 

on the issue of ongoing processes of the quality increase. The educational environment has been 

improved, redistribution of resources and optimization of use has been done. There is a human 

or resource problem. 
 
 

CRITERION 7.1: The VSU has an appropriate learning environment for the implementation of 

academic programmes. 

Required 

attachments  

VSU Development Concept for 2014-2018 

VSU buildings and Chairs (Annex 7.1.1) 

VSU buildings: offices and laboratories (Annex 7.1.2) 

 Reference on the location of computer technology for VSU full-time education 

purposes as per 22.04.2019 (Annex 7.1.3) 

Reference on the location of computer technology for  the maintenance and 

exchange of digital data available in VSU subdivisions as per 22.04.2019 (Annex 

7.1.4) 

Please answer to the following questions:  

 
% 

What is the percentage of student satisfaction?  

 
64 

What is the percentage of teacher satisfaction?  

 
56 

Please analyze the alignment of resources with the institutional qualification framework. 
Please analyze the effectiveness of the learning environment indicating the stakeholder satisfaction 
(attach or refer to the relevant documents). 

One of the priorities of VSU‟s strategic development is the increase of the educational service quality, 

the compliance with the international standards.  

http://www.vsu.am/karg/zarg.pdf
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    There are 1 administrative and 3 educational buildings in order to provide educational needs and to 

create a well-equipped learning environment in the University. One of the buildings is registered at 47, 

Gr. Lusavorich Street, outside of the University‟s main area. In this building the students mainly from 

the department of “Fine Arts and Drawing” and “Musical Education” have their classes. Classes of 

ceramics are also held here. The total internal area of the educational (No. 1) and laboratory (No. 2) 

buildings is 7434.34 square meters. In the main (No.1) building there are the three faculties of  

Humanities: Philological, History-Geographical and Pedagogy. Lectures, seminars and laboratory classes 

are held in renovated and well-equipped classrooms. The curriculum of the Natural Sciences is 

conducted in the educational 2nd building, which is mainly represented as an educational and 

laboratory subsidiary building. The faculties of Physics and Biomedical Chemistry with their 

corresponding chairs (Chair of Physics, Mathematics, Informatics and Economic-Mathematical Methods 

and Modeling, Biology, Chemistry, General Physical Training and Emergency Situations (Annex 7.1.1) 

are located in this subsidiary building. 

In the building of the Faculty of Biology and Chemistry there are furnished and up-to-date 

laboratories for the best qualified organization of the educational process. Regularly, acts of reparation 

and restoration of laboratory devices are performed.  

 The university‟s laboratories, cabinets, 10 audiences are equipped with computers, and other IT 

devices. A total of 176 computers, 10 video-projectors, 4 interactive whiteboards, 1 multimedia and 10 

moving screens are used for the educational process. There are two more projectors that are set in 

different buildings, but are also used in the educational process if necessary. Students that are enrolled 

in all the Specialties equally use the required laboratories and cabinets. The issue is regulated by 

applying to the Educational and Methodological Department. The schedule for the use of the  

laboratories is formed before the beginning of the semester. Separate Professional Educational Programs 

have Specialized training facilities and opportunities (Journalism cabinet). 

The facilities from the scientific cabinet and the small hall are also used for Educational 

purposes. 

Over the past two years, the computer center after S. Mergelyan (25%), the cabinets of Botany 

and Geography, the facilities of laboratory N3 have been improved, a computer classroom N8 has been 

created, which serves for the educational process of “Actuarial and Financial Mathematics”. The 

laboratory of Biology (No. 48) has also been upgraded with up-to-date equipments, In recent years, the 

“Pchelka” mobile system has also been enriched for the classes of Environmental Education.   

The access to the Internet is available in 24 laboratories and cabinets, as well as in various 

subdivisions of all buildings: 30 megabytes per second speed of connection is used, also, there are 7 

allocations for Wi-Fi. 

Although improvements have been done year by year, it still does not fully satisfy the demands 

of the students (during the last sociological survey, January 2019 poll, (55,4 % of the responders have 

highlighted the issue).  

There are other two computer classrooms at high school and college, each in one. In addition to 

this, computer trainings are also organized at laboratories No. 3, 13, 14 after S. Mergelyan. Likewise, the 

subdivisions of the college use the laboratories of Physics, Biology, and Chemistry for the Natural 
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Science courses of theirs.     

The lifelong learning center (LLC) also has two IT-equipped audiences (12 computers). 

Some improvements have been made with the help of understanding the importance of 

educational (formal and informal) process in satisfying educational environment, figuring the 

opportunities and resources provided by the budget and providing some funds, and with the help of 

using the equipments acquired by the European Union grant programs, such as, MAHATMA, SSRULI, 

VERITAS,  PRINTeL, BOOST. Enhancing the efficiency of using the resources, improving the required 

skills and proficiency by the teaching staff are other issues. There is still a lot to do, which is in the 

center of attention. Only in 2019 more than 60 professors have participated in such trainings.  

The renovation of the scientific cabinet in 2017 aimed at improving the research work. There 

are 9 available computers connected to the Internet (they are not counted in the above-mentioned 176 

computers), which are used by the professors and students. 

In the administrative building, the area of which is 891.74 square meters, besides the rooms of 

the rector, vice-rector and other departments, includes the small hall for ceremonies, Chess classroom 

and Rhythm cabinet (Annex 7.1.2) .  

There are some places for the perfect leisure time constructed for the students and the university 

staff in the yard of the university. Inside the buildings, the lounges for the professors are well furnished. 

In addition to these buildings, the university has 2 renovated and reconstructed buildings and land area 

with the total area of 1000.1 square meters, which is located in Bazum, Lori region. Here some trainings 

are held, summer camps are organized for the university staff children, as well as, for groups of 

schoolchildren from the Armenian community of the Republic of Artsakh and Georgia.  The buildings 

have running water and are gas-fired. The scheme of the construction of the stadium and pool in this 

area has been completed, but the launch is delayed because of the lack of financial support.   

The university budget annually allocates funds for the renovation and reconstruction of the 

buildings, the Training Center of Bazum, and other buildings. The area of archive has been expanded. 

As a result, there are favorable conditions in VSU‟s buildings, but there is some work left with the 

furnishing and technical equipment. Now the buildings are in good condition. As the university does 

not have its own large gym, the lessons of Physical Education are held in other rented areas. 

The internal network management of VSU is implemented through a separate server control 

unit, which also provides information, files and folders shared between the university staff.  

For the further improvement of the university‟s educational process and document circulation, a 

server block (Registrar) has been created, which is an electronic Ebuh system. This has been founded by 

the EU Tempus GOVERN Grant Program and by the university funds. The university had such system, 

which allowed preserving all the student-related data started from 2006.   

 A distributing server block has been created to make the Internet resources accessible. The 

former is scheduled to be updated this year, as it is worn out both physically and morally.  

For the distant learning courses of VSU an appropriate education platform has been created 

based on the Moodle program.  

A separate server block has been created for audio and video conferences, which is planned to be 

updated, as it is worn out both physically and morally. 
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All the above mentioned block are united in the service system. 

So far, a very small number of professors use the platform of distant learning, but alongside with 

this, individual lecturers also use the cloud-based technologies. 

After carrying out some work the educational electronic technology tools can be fully used in 

the learning process (Annex 7.1.3/7.1.4) . 

The subsidiary buildings (except for the one located at Gr. Lusavorich 47) are connected to the 

internal network. With the steady increase in the number of computers, the server‟s power is weak 

today. There are 5 servers in the university, which carry out  the administrational work of the internal 

network, provide Internet, distant learning and file services. 

 The internal network of VSU includes more than 300 computers, the capable network 

connection of which is 3 km. We have 10 Wi-Fi connectivity routers, with the help of which there is an 

access of the Internet through the university. Ten of the two routers are located in the subsidiary 

building at Gr. Lusavorich 47. 

The development of the Library is one of the important strategic ways of VSU.  

In 2010 due to the implementation of the library adopted by the Academic Council of the 

university, the library literature has been replenished and the service has been improved. The 

participation of the students and the scientific and pedagogical staff in the information resource 

planning and development has increased. The university budget annually allocates some amount of 

money to replenish the book fund of the library, to enlarge its information capabilities, and to improve 

the technical and building conditions. 

  The VSU library occupies 540 square meters. The library is provided with lighting, ventilation and 

heating system. There are 134,741 books, 2519 of which are incunabular. The library has one big 

reading-hall, where we can find 2386 books. Three out of five faculties of the university have 5 

professional cabinet reading-rooms with 3300 books. The library hall together with the six reading-

rooms can simultaneously serve over 232 readers. The annual replenishment of the library is over 2000 

books. 

One of the most important achievements of the library resource replenishment and upgrading 

services is the local e-library and e-card library.  

The local e-library has been operating since 2015. It includes over 8000 books in 53 majors in 

Armenian, Russian, English, French, and German languages. The majority of them have been published 

since 2010, which are required in the academic process, but for various reasons are not available in the 

Subject Library. 

Since the academic year 2017-2018 the e-card library has been operating. 

The following program of the e-card library reflects the whole amount of books, which allows 

the readers: 

● - Clarify the availability of a certain book, 

● - Shorten the time on searching for a book, 

● - Order books of a subject matter through the Internet, 

● - Get acquainted with the comprehensive list of the professional literature. 

Despite the work done, there are still many things to do. Although the library cooperates with 
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the National Library of Armenia, the City Library of Vanadzor and other libraries of Armenian 

universities, still such cooperation projects are not regular and periodic. 

The renovation and the digitization of the library, the operation of catalogs bring forward the 

necessity of new equipment as well as some trainings for the library staff in order to develop their skills 

and working abilities with the new technologies.   

The library directorate pays constant attention to ensuring proper storage space for books, 

improving the reading-rooms for the staff and students. To accomplish these tasks, it is necessary to 

regularly make some repairing and re-equipment work. Alongside with the increase of the data of 

books, very soon the issue of enlarging the storage of books will become striking. 

In the library we can find a terminal service, consisting of 8 parts. To make the academic 

materials more accessible and the search of the paper version quicker and easier for the students, the 

library has posted an electronic catalog on the University‟s website, so that the students can find and 

order the necessary book even at home and during the night time, which if requested, will be quickly 

provided by the library staff.   

CRITERION 7.2: The VSU provides appropriate financial resources with necessary equipment and 

facilities as needed to achieve its mission and objectives. 

Required 

attachments 

Budget break down according to the income and expenses  (Annex 7.2.1), 

Budget allocation according to the institution mission (teaching and learning, research 

and development, service to society) Annex 7.2.1),  

Please analyze the effectiveness of the budget allocation. Is the budget allocation in accordance with 
the institution strategy? Does the budget allocation provide for the goal achievement? Support the 
approach and the effectiveness (attach or refer to the relevant documents). 

Financial resources of VSU are generated at the expense of the budgetary and off-budget 

revenues.  

The annual budget revenues and outflows of VSU based on the analysis of the previous years; 

data, which aims to control and supervise the financial flows. 

In 2018 the main revenue articles of VSU‟s budget have the following distribution: Tuition fees 

make up the predominant part of the VSU revenue budget, that is over 73,8%, the state funding: 21,9%, 

and other revenues: 4,3%. Generally the other revenues of VSU budget are accumulated from the grants, 

from the amount paid by the applicants for the admission, from the fees of the Lifelong Learning Center 

based at the University, from the fees of improving the quality of the education,   from summer camp 

fees and other paid services (copying, applicant fees, ATM operation, etc) organized at VSU. The 

efficiency of disposition and expenditure of stocks provided by the state funding is constantly checked 

by the relevant authorities. The effective usage of the university grant programs is constantly observed 

by the relevant authorities and coordinating organizations. 

The VSU incomes are divided into three main directions: tuition fees, state funding, and other 

inputs (including foreign grants). Tuition fees paid by 2018 was 73.8% of total revenues, state budget 

allocations made 21.9%, and other receipts - 4.3%. 

Table 7-1. VSU budget revenues according to the fund sources 2015-2018 (thousand AMD)  

Revenues / Years 2015 2016 2017 2018 
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Last year‟s balance 44686,9 83206 61154,5 40679,8 

Tuition fees 551283,6 566200,5 555269,4 537570,1 

State funding 162215 183431,5 194975,7 171788,2 

Other revenues 34878,5 31711,4 23520,4 33150,1 

High School 74789,3 75231,5 78339,2 80024,2 

College 14876,9 18170 26465,5 32008 

Total annual revenue 882730,2 957950,9 939724,7 895220,4 

Table 7-1 shows that the revenue of VSU mainly depends on tuition fees, with the share of 

approximately 74% of the total revenue. Therefore, VSU is in a need of revenue diversification. In order 

to carry out this purpose some activities are done in the Fund.   

In order to achieve this goal, some activities are carried out in foundation for marketing and 

commercialization of its provided services and programs, for the formation of own extra budgetary 

funds of the VSU educational units, for the expansion of the range and volumes of paid services, and for 

the international grants announced in the field of educational, research and public services to activate 

its participation and other destinations. 

The integral part of VSU‟s strategic goal is to provide high quality education, and more than 2/3 

of the accumulated financial resources are directed to this goal. 

The expenses of VSU by its directions are divided into 2 main groups: educational and 

training expenses and other expenses. The expenditure for 2018 educational and training costs 

is 709576.1 thousand AMD, or the 82.3% of expenditure, correspondingly, other expenditures 

were 152568.1 thousand AMD, or 17.7%.  
Table 7-2. The ratio of the educational and training expenses to the total annual expenditure  

Expenditure / Years 2015 2016 2017 2018 

Total annual expenditures 799524,2 896796,4 899044,9 862144,2 

Educational and training expenditures 654506,8 750249,4 747599,7 709576,1 

The balance of expenditure on educational and 

training expenses in the general volume (%) 

81,7% 83,6% 83,1% 82,3% 

Number of students 2551 2374 2506 2124 

The amount of specific educational and training 

expenses per student 

256,5 316 298 344 
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CRITERION 7.3: The VSU has sound financial distribution policy and capacity to sustain and ensure 

the integrity and continuity of the academic programmes offered at the institution. 

Required 

attachments 

Mechanisms to control financial resources and to allocate them appropriately to 

achieve its educational objectives  

The institutional planning, administration and monitoring policies with regards to the 

budget  

Institutional policies that stipulate the terms and conditions for accepting 

gifts/donations from public, private and international organizations  

Mechanisms that ensure financial integrity through regular audits and reports  

Please analyze the effectiveness of the budget allocation policy ensuring the integrity and continuity of 
the programmes offered at the institution. Support the approach (attach or refer to the relevant 
documents).  

 VSU fund's income and expenditure estimate are compiled in the following sequence of steps: 

1.     The input of the budget layout is composed based on the income calculated by the FRM (Financial 

Resource Management) department and the Educational Unit, the calculations being mainly proceeded 

from the prediction of the number of students. 

2.     The bases for the Expenditure are the reports, as well as other documents requested and elaborated 

according to the requirements by the Responsible Subdivision for Procurement. The procurement 

process is organized according to the applicable law in the Republic of Armenia. 

3.     Management and use of financial resources in the VSU are always in the center of attention of the 

Authorities, Rectorate and Subdivisions' Heads. 

The budget layout is presented at the session of the VSU Financial and Economic Commission 

and the Scientific Council. Then it is put under the discussion and approval at the Authorities of the 

VSU Foundation. 

Starting from 2018, FRM Department represents the monthly calculation of the performance 

budget to the rector. From April 2019, the report is quarterly posted on the website of the university as 

well. There is one problem: to make the true picture of financial flows available to all beneficiaries, to 

make the use of finances as transparent as possible, based on strategic priorities. 

At the end of each fiscal year an external audit is carried out according to the procedure 

established in the Republic of Armenia.  The inference of the audit is presented to the Board of Trustees, 

posted on the inference e website, and the required statement is given. 

The inference of the audit of the fiscal year 2018 was approved by the Board with a reservation 

and a decision for a new audit has been made (by the end of May 2018). The decision was derived from a 

comprehensive and thorough study of the intended use of financial flows (by fields) and the demand for 

a credibility of disclosures arising from it. 

 
CRITERION7.4: The VSU‟s resource base supports the implementation of   institution‟s academic  

programmes and VSU strategic plan, which promotes for sustainability and continuous quality 

enhancement. 

Required  

attachments   
Mechanisms, processes and procedures to address allocation of resources on a timely 

basis  
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Mechanisms which address staff and student needs for quality education provisions  

Please analyze the effectiveness of the resources ensuring sustainability and continuous quality 
enhancement (attach or refer to the relevant documents).  

The allocation of financial resources necessary for the organization and implementation of the 

educational process in the VSU is carried out in accordance with the requirements of the curriculum 

and strategic plan. The applications are presented by all sub-divisions in advance. According to the 

requirements of the Procurement Law of The Republic of Armenia, a specialist responsible for the 

procurement groups the types of goods, then the amount of goods, works and services to be purchased 

are determined within the scope of procurement. The purchase is carried out according to the law 

within the specified time limits, ensuring the acquisition of all necessary products. 

CRITERION7.5: There is a sound policy and procedure to manage information and documentation. 

 

Required 

attachments 

Information and documentation management regulations  

Information and documentation management mechanisms and/or a system   

Review results for the last 5 years  

Improvement plans 

Please analyze the effectiveness of information and documentation management policies and 
procedures. Support the approach (attach or refer to the relevant documents).  

Improving information and document circulation is an important issue for the VSU. (Annex: 

7.2). 

Now the information and the document circulation are carried out through a web page, internal 

network, and the latter regulates the coordination of Administrative and Educational Units. The 

network gives a chance to get full information about students' progress, course guides, work plans, 

discounts, scholarships, and transmissions. The network also includes the lectures of courses, packages, 

and the hours allocated to the chairs. 

The document circulation is done in the frames of the procedure of the AQC‟s general 

department. The latter regulates the receipt, registration and movement of received papers, maintaining 

deadlines for submission of applications and records, formulation of the paperwork, and document 

storage procedures. The procedure of formulating the legal acts of the organization, the consideration of 

citizens' applications, proposals and complaints and the process of their processing are also clarified in 

the frames of the paperwork. 

The internal network needs improvement, both in terms of volume, quality, and power. Server 

capacity is not enough at the moment. 

Over the past few years, transparency has grown in the materials provided by individual 

subdivisions. At present, reports of all subdivisions in the years 2018-19 are provided in the website of 

the University. 

Staff registration and the compilation of the lecturers' teaching load are also implemented 

through the internal networking of the educational-methodological department. 

Starting from 2017, the implementation of the management system of eBuh University  (training and 

work plans, schedules, students' data, progress accounting, etc.) is done due to the GOVERN Grant 

Program, which implies an automate system for managing and organizing the whole learning process. 
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All the rules, regulations, procedures as well as the statute of the Council, the strategic plan and 

other fundamental documents are posted on the site (after the validation by the Rector's order). The 

site's capabilities are also used for the vacancy announcements. 

 

 
CRITERION 7.6: The VSU creates safe and secure environment through health and safety mechanisms 

that also consider special needs of students. 

Required 

attachments 

Health and safety services provision infrastructures 

Health and safety policies and procedures (considering special needs of students)  

Health and safety budget allocation for the last 5 years  

Health and safety personnel and job descriptions 

Evidences of service effectiveness  

Please, based on the stakeholder reflections, provide analysis for the effectiveness of health and safety 
services. Please analyze the effectiveness of health and safety services. Support the approach (attach or 
refer to the relevant documents).  
 

Ensuring health and safety, sanitation and hygiene is one of the IMF's strategic goals. 

For those with Special needs, especially those with mobility problems, all the yards have access 

ramps only to the first floors. The absence of elevators does not allow the above-mentioned students to 

get on the 2nd and higher floors if needed. This is mainly because the building of the university was 

built in the Soviet period. 

Vanadzor State University has a health post, where first aid is performed on the members of the 

staff (1 nurse works). All freshmen students undergo a compulsory medical examination, which is also 

performed on the whole staff.  

Each budget year provides a separate line of financial means and is designed to provide the first 

aid post with essential medicines and to organize medical examinations. Though the health post has 

been moved to another area since 2017, there is still a need for improvement. 

One of the main tasks of the Department of Physical Education and Emergency Situations 

is to ensure the staff's health and safety. Employees of the chair conduct classes at various sports clubs, 

as a result of which in prize-winning competitions students win prize places from several sports (table 

tennis, athletics and cross running, handball, futsal, volleyball).  

For students with Special needs, the department provides hours for therapeutic groups, each year 

forming 5-7 groups. 

Bachelor's curriculum requires "Civil Defense and Emergency Situations" training, and optional 

"Medical science and Health Care", "First Aid in Emergency Situations" courses (one of the last two is 

obligatory). Each year, the Chair organizes lectures, additional classes for the students. 

Because of its facility conditions, VSU still cannot take basic steps to protect the health of its 

employees, but uses its existing opportunities. 

In collaboration with Lori Region Special Forces, the VSU Civil Defense Staff conducts training 

events twice a year with the participation of students, lecturers and other university staff, and performs 

different types of evacuations taking into account fire and other emergency situations. 



71 
 

Structural core staffs of the Civil Defense Headquarters are regularly updated, particularly for 

the involvement of active students in detachments. 

In December 2018, the State Council of the Republic of Armenia was also included in the list of 

events dedicated to the 30th anniversary of the Spitak earthquake. With the Lori regional headquarters 

of the Ministry of Emergency Situations, employees and students were evacuated from two buildings, 

fire extinguishing and first aid were performed. These activities demonstrated our abilities and 

emphasized the importance of restoring the university headquarters, which was soon realized. 

VSU workers' social policy activities have always been in the center of attention of the 

Rectorate‟s and the Trade Union's attention and they emphasized the importance of the need for rest, 

health and solving other social issues.  

Particularly within the course of 2016-2018, the University has acquired sanatorium trips, which 

were used by the university staff. 

A total of 2,430,000 (two million four hundred and thirty thousand) AMD has been transferred 

for the purchase of sanatorium trips. 

Special attention is paid to the rest and health of the employees. For this purpose, a camp is 

being organized each June-July at “Bazum”. 

The presence of a canteen is important for health, especially for proper nutrition. This problem 

has been solved since 2018. A dining-room has been opened on the territory of the university. The 

conducted surveys prove that most of the students are satisfied with the service, but there are also some 

suggestions for improving the conditions and the diet.  

CRITERION 7.7 VSU  has mechanisms in place for the evaluation of the effectiveness, applicability and 

availability of recourses given to the teaching staff and learners. 

Required 

attachments 

Plans for administration of the educational provisions  

Implementation outcomes of the educational provisions (effectiveness analysis)  

Assessment tools to ensure adequate implementation and achievement of the goals  

Please analyze the effectiveness of services and mechanisms ensuring quality of the resources, their 
effectiveness, applicability and availability. Support the approach (attach or refer to the relevant 
documents).  

The evaluation of the usage, accessibility and effectiveness of the resources and services available 

to the students, are mainly done with the help of various sociological surveys: in particular, in the 

questionnaire given by “VSU Quality Assurance Center” the following issues were evaluated in 18 out of 

62 questions (See the questionnaire ). The answer that has the lowest percentage (53%) is the answer to 

the 26th question (the availability of the necessary cabinets according to the specialization), to the 18th 

question (the availability of necessary literature in the library), and the highest was the 67th question 

(22. the implemented qualified programs in the computer center). An evaluation is also done by the 

students by the “The lecturer through the student‟s eyes” survey in the “Recommendation” section. 

Among the lecturers no assessment has been done: such assumption is expected to be down in 

November-December. 

Please, provide a SWOT analyses for Standard 7. Introduce the measures to be taken for overcoming 
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the weaknesses and threats. 

Strengths Weaknesses 

1. Continuous improvement of the area, buildings, 

structures of the University, classroom conditions 

2.  

Enrichment of equipments of educational and 

scientific laboratories, extension of opportunities of 

using IT 

3. Existence of the process of reconstructing 

infrastructures  

4. Modernization of the University library  

5. Targeted usage of the budget for solving strategic 

priorities of the University  

6.  Organization of procurement process within the 

law applicable in the Republic of Armenia 

according to the applications represented by the 

University departments. 

7. Increasing the funds allocated to health care, 

food organization, and other social issues facing 

university students and staff.  

1. Limited financial opportunities,  

2. Low salaries for the professional, 

teaching, administrative and 

administrative-economic staff, because of 

the limited financial opportunities,  

3. Insufficient level of modern 

cabinets, laboratories, and other 

educational infrastructures,  

4. Limited opportunities for organizing 

education for inclusive people (people 

with mobility problems),  

5. Insufficient level of social 

orientation expenditures.  

 

Opportunities Threats 

1. Increase of financial incomes at the expense of the 

involvement of other sources (implementation of 

research grant projects, expansion of provision of 

paid services, implementation of commercial activity 

within the framework of the Fund's opportunities);  

2.   Developing and implementing an effective 

mechanism of financial resource management 

strategy  

3.  Annual independent analysis of the University's 

financial activities.  

1. Decrease of the financial flow, because of 

the declined number of students, which is 

the result of the current demographic 

situation,   

2.  Slowdown in solving some strategic 

issues because of the limited budget,  

3. Slowdown of generation change.   

 

  Developing and implementing the strategy of the department of financial resource 

management, review the workers‟ functions in the perspective of implementing the most 

important issues of the University strategy  

  Review the policy of financial inputs 

  Promote the fund acquisition mechanisms  

  Strengthen material and technical base for educational and scientific-technical activities in 

accordance with modern requirements.  
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VIII. SOCIETAL RESPONSIBILITY  

 

STANDARD: The VSU is accountable to the government and society for the education it offers and the 
resources it uses as well as for the research it conducts. 
 

In the science-educational basis of “Vanadzor State University after H. Toumanyan” foundation is 

providing the most comprehensive, satisfying, and transparent information, as well as, recording the new 

educational requirements through the public relations, which aims to make the educational process more 

goal-oriented. 

The gradual improvement of the public responsibility gives an opportunity to the University to get 

rid of old self-sufficient condition, and helps find new solutions to the up-to-date and ongoing changes 

and search new ways for finding its proper and accurate place in the educational platform of the world 

full of challenges and changes. 

Therefore, the University‟s science-educational main goal of becoming one of the leading 

universities of Armenia is legitimate.  

 
 

CRITERION  8.1: There is clear policy on institutional accountability. 

 

Required 

attachments 

Policies, procedures and mechanisms promoting accountability to stakeholders  

Policies and strategic goals ensuring services to society (e.g. courses for professional 

development and trainings, consultancy, activities promoting environmental 

enhancement and the like) 

Evidences on providing services to society  

Other activities promoting society development  

Please analyze the impact and effectiveness of the accountability processes (attach or refer to the 
relevant documents). 

The process of accountability of VSU is regulated by the RA law of “higher and postgraduate 

professional education”, and the transparency and accessibility of the mechanisms are implemented in a 

number of intra-university legal documents (VSU Charter V, 2, 5, “Vanadzor State University after H. 

Toumanyan” QAC development concept 2014-2018, 2.8, as well as in a number of other normative 

documents. 

The University has a gradual (from the bottom to the top, from the top to the bottom) principle of 

accountability, which is reflected in the charters and regulations developed for all the subdivisions.  

In accordance with the established discipline, the director (the rector) of the Fund should give a 

report to the supreme governing body, that is, the Board of Trustees of VSU, at the end of each calendar 

year. The report is formed on the basis of separate annual reports of the heads of structural subdivisions 

representing all aspects of the University‟s activity, ensuring the completeness, comprehensiveness and 

inclusiveness of the final report. The report includes the following fields: internal legal framework, 

different structural changes, educational process, students, progress, state qualification, faculty staff, 

information technologies, foreign policy, awareness raising, socio-cultural and educational activities.  The 
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report includes not only the analysis of separate subdivisions and results of general higher education 

activities, but also the reasons of unrealized work and the presentations of future activities. Ten days 

before the meeting of the Board Trustees, the Rector‟s annual report, the report is fully presented (in a 

form of a book) to the members of the board, and after that the report is posted on the official website of 

the University.   

At the meeting of the Board of Trustees, the budget performance analysis of the previous financial 

year and the approval of the new financial year are also presented. 

Afterwards, the Rector presents the report to the staff‟s general meeting as well, to which all the 

departments and students of the University are invited.  

The internal reports are made on two terms: the heads of the subdivisions (non-academic) present 

the reports at the end of the calendar year, the academic subdivisions and lecturers present the reports at 

the end of the academic year. The deans of the faculties present the reports at the end of the academic 

and calendar year. The reports of the academic and administrative departments are given according to 

the University‟s structure. However, there is no defined timetable and mechanism for the latter. 

The Deans represent annual reports to the Scientific Council and to the Methodological Councils of 

the faculties. The heads of the departments report to the Scientific Council in accordance with the 

working plan of the Scientific Council. The reports of the extracurricular work are provided with videos.  

The Deans and the Heads of the departments present the reports according to the developed 

package. The latter is informative (factual) as well as analytical. The Deans‟ reports are presented at the 

end of the year-end report meeting of the faculty staff. 

The Board of Trustees of the University include representatives of the state authorized body, 

government, regional educational institutions and students: this fact ensures both the internal and 

external accountability. 

All the statements are reported to the state and society according to the defined norms (student 

progress form 1, the results of state exams and graduation qualification work (for bachelor‟s degree) and 

master thesis defense, form 3 –SM, student mobility). They are submitted to the RA Ministry of 

Education and Science, Statistical Department. The form of reporting to the State Revenue Committee is 

also maintained. 

 

CRITERION8.2: The VSU ensures transparency of its procedures and processes and makes them 

publicly available. 

 

Required 

attachments 

Mechanisms promoting accountability of the VSU.  

Reports, analysis of accountability for the last 5 years 

Please analyze the impact and effectiveness of the mechanisms promoting accountability to society. 
Support the approach (attach or refer to the relevant documents).  

As above-mentioned, the website of the University remains an important tool for the insurance of 

accountability: educational, scientific and other news are posted there every day. The website offers the 

educational programs (full-time and distant education system), admissions, payments, qualifications, 

admission exams of the given academic year. 

Recent statements, self-assessments, and reports related to academic, scientific and financial 
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activities of the University are presented in the relevant sections of the University‟s official website. 

More than 35 collections of scientific publications (collections of scientific articles of “Banber”, 

then digest-yearbooks, international and republican conferences) are posted on the website.  

Currently, some work is carried out to solve the problem of general and individual (author‟s) quick 

access to the materials in these scientific publications. In 2019 early May the reader will be able to find 

an author‟s work with the help of personal window. The website also provides various types of 

information on the University‟s scientific potential and researchers. 

In the similar self-analysis presented in 2015 included the steps taken to improve the public 

responsibility of VSU. The list includes: a) replenishment with necessary staff and annuity of the 

department of media and typography, b) operation and insertion a separate procedure for advertising, c) 

operation and insertion the activity form of the University‟s website, d) operation of a new form for a 

cooperation with Media, e) operation of an accessibility of the website in foreign languages. 3 out of the 

mentioned 5 steps have been implemented as follows: a), c), e), which has resulted a significant increase 

in the efficiency of the website. The latter clearly reflects the inter facts of the University and contributes 

to the University's accountability. (It should be noted that throughout the whole 2018 the official 

website of VSU was ranked among the best websites of Armenian universities.) 

The internal and external stakeholders are provided with information via “Vanadzor State 

University” bi-weekly newspaper, via local news channel “Fortuna”, via “Lori Region” regional 

newspaper, and, definitely, via the official website of the University.   

   Cultural and scientific activities of the University are reflected on the official website 

(https://www.vsu.am/news-am). 

   The current charters, regulations, and professional manuals are also available on the official 

website. 

A number of commercials and advertising brochures (including the ones in foreign languages) have 

been created for advertising; however, the work done in this field is still insufficient.  Due to the 

expansion of ongoing and rapidly developing communication capabilities, the website needs a periodic 

reconstruction. For this purpose, in May 2018, a new up-to-date website was created, which is not 

vulnerable for hackers. In April 2019, a certified software package was acquired to increase the protected 

level of the website. 

The ongoing development of the Internet resources is a vital impetus for the transparency and 

accessibility of VSU activities and procedures. 

A particular attention is paid to the usage of social websites for the purposes of the University. 

Notably, there are several Facebook active groups. All the faculties of the University have their own 

Facebook groups and the number of users (5000) exceeds the maximum number of users. 

The University has 2 pages on Facebook, both have the same username “Vanadzor State 

University”. The first is registered as an individual user, and the second is registered as an organization. 

The maximum number of friends of the first page is 5000, and this number is constantly being updated 

by replacing less active users with the more active ones. The second page has over 4759 active followers. 

The news posted on vsu.am webpage is easily shared with the help of Facebook pages, enabling people to 

comment on them as well.  

https://www.vsu.am/news-am
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During the reporting period, correspondence with over 1500 users has been done via Facebook 

pages: answers were given to the asked questions. The maximum number of views of VSU website posted 

on Facebook is 12.310, and the number of views of admission exams has exceeded 20.000.  Facebook 

enables to record not only the number of views of shared posts, but also to receive essential information 

about the visitors‟ place of residence (in and out of the country), gender and age. This is a splendid 

opportunity to record the approximate number of people who are likely to get education at the 

University.   

No doubt, as a result of this, the University's transparency is ensured. Internet resource is a crucial 

tool for keeping the University‟s activities transparent with the help of live broadcasting on Facebook, 

and its practice is increasingly becoming common. Particularly, on January 26, 2019, the Board of 

Trustees of “Vanadzor State University after H. Toumanyan” foundation was elected as a new chairman 

of the council; also the University‟s performance report (also the financial report) was presented with all 

the details from the beginning to the end to Facebook users. However, it should be noted that Facebook 

is not the most effective social platform for information transfer and the most effective tool for public 

accountability (in particular, this tool is not intended to be used by the faculty and administrative staff of 

the University, although the Minister of Education and Science personally gives the opposite example).  

The University has its online domain on Twitter https://twitter.com/vsu2015, as well as on 

Youtube https://www.youtube.com/user/VanPetManInst?feature=mhee , where the information is also 

accessible to video users.  

CRITERION8.3: The VSU has sustainable feedback mechanisms for establishing relations with society. 

Required attachments 

Policies and procedures for establishing feedback mechanism with the 

society  

Feedback mechanisms promoting links with the society 

Evidences and analysis  

Please provide analysis for the effectiveness and sustainability of the feedback mechanisms, Support the 
approach attach or refer to the relevant documents).  

The university-society relationship needs to be improved, especially in terms of meeting its 

expectations. Beneficiaries, in this case the society, need not only advertising or informational, but 

analytical materials as well. This proves that the University has taken the path of self-improvement and it 

is not afraid to mention any obstacle or difficulty that appears in its path. In this regard, there is a serious 

need to study the expectations of the public, which, however, hinders the lack of initiative and relevant 

specialists. 

  

There is also a clear lack of a community that will fight against corruption in the University 

(“learning assessment, monitoring of educational process, transfers and relocations”, “Campaigning and 

Prevention work, Raising the level of awareness”, “Student surveys”, “Internal legal acts”, “Personnel 

management and Procurement process” and others), also there is a lack of discussions over creating such 

community during the council meetings.   

One of the incomplete parts of the University‟s academic and educational activities is a relatively 

small number of critical materials: there are overwhelmingly informative materials, which, although 

https://www.youtube.com/user/VanPetManInst?feature=mhee
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represent the incomplete aspects of the internal (student, scientific, sports, cultural) life of the university, 

still they have a tendency to self-sufficiency, which is worrisome. There is a lack of self-critical and self-

analytical materials derived from the various departments of the University. 

 

CRITERION8.4:  The VSU has mechanisms that ensures knowledge transfer to the society. 

Required attachments 

Internal policy and procedures that promote extra-curricular activities   

Internal and external mechanisms for assessing extra-curricular activities   

Internal processes and evidences for assessing value/ knowledge transfer to 

the society  

Please analyze the effectiveness of knowledge transfer mechanisms. Support the approach (attach or 
refer to the relevant documents).  

Represent the Institution‟s role and investments in educating a citizen. Mark the main 

achievements and obstacles.  

   The University is guided by its policy of keeping the public informed about its activities, as a result of 

which a policy of purposeful cooperation with media, particularly the regional TV companies, is 

regularly implemented. The University cooperates with republican “H1”, “Yerkir”, “Shoghakat”, and 

regional “Fortuna” TV companies. The University‟s management team participates in TV roundtables, 

debates, and press conferences.  

Office hours are set for the rector, vice-rector and deans, but the registration procedure is not formed.  

Admitting applications by citizens and giving responses, is also a means of providing information 

and being in touch with the society. The applications are accepted in the general section and are put into 

circulation.   

However, it should be noted that the public relations and feedback mechanisms in VSU are still not 

sufficiently formulated and improved.     

Please, provide a SWOT analyses for Standard 8. Introduce the measures to be taken for overcoming the 

weaknesses and threats. 

Strengths  Weaknesses  

1. High quality of accountability provided to the 

society, external and internal stakeholders 

2.   Availability of a more dynamic website 

3.   Website available in three languages 

4. Effective use of Facebook social network for the 

University‟s advertisement, announcements and other 

aspects 

Enhancement of website staff with highly qualified 

personnel (Russian and English translators)  

 

Availability of obstacles on the way to the full 

coverage of the department of Information and 

Publishing with the relevant staff (part-time 

website worker, newspaper secretary, and others) 

2.  Incompleteness of the reporting system tools 

3.   Absence of mechanisms for clear feedback 

External Opportunities Threats  



78 
 

1. Further expansion and deepening of the usage of 

social networking links 

2.  Improving the quality of the University‟s website 

(Russian, English) 

3.  Expansion of the University‟s advertisements, 

promotion of advertising materials, resources and 

forms 

 

1.Distorting the positive image of the University 

because of slow and inadequate responses to the 

negative information about the University 

2. Lack of interest in the University because of 

insufficient self-critical materials 

  To regulate information accountability mechanisms 

  Extend and deepen the possibilities of social networking for feedback. 

  Improve public information transfer mechanisms. 

 

 

IX. EXTERNAL RELATIONS AND INTERNATIONALIZATION  
 

The Internationalization Strategy of VSU derives from the University‟s mission and is predetermined in 

the following priorities:  

  Active involvement in the integration into the Common European Education Area; 

  Expansion and diversification of international relations of VSU; 

  Promotion of cooperation with EU HEIs and other international institutions of higher education in the 

sphere of education and  science; 

  Dissemination of information on international activities of VSU; 

  Fundraising, development and implementation of grant projects, improvement of consulting services for 

information provision; 

  Development and implementation of Master‟s and PhD Programs in the field of Interdisciplinary studies 

as well as implementation of Joint/Double Degree programs; 

  Creation of favorable conditions for hosting short- and long-stay staff members and students; 

  Active involvement of the educational-methodological units, chairs, faculties, and individual experts in 

different scientific and educational projects and grants (Double/joint Degree, staff and student mobility). 

 

STANDARD: The VSU  promotes experience exchange and enhancement through its sound external 
relations practices, thus promoting internationalization of the institution. 
 

CRITERION 9.1:   The VSU promotes its external relations through sound policies and procedures aimed at 

creating an environment conductive to experience exchange and enhancement as well as 

internationalization. 
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Required 

attachments 

The strategic plan for the external relations and internationalization  (Annex 1.1, 1.2) 

Policies, procedures and mechanisms promoting the external relations and 

internationalization (Annex 1.1, 1.2) 

Yearly action plans (for the last 3 years)  (Annex 1.3) 

Annual reports (for the last 3 years) (Annex 1.4) 

Please analyze the effectiveness of policies and procedures promoting experience exchange, enhancement 
and internationalization (attach or refer to the relevant documents). 

 

The external relations and internationalization processes are coordinated by VSU Department of Cooperation 

and Relations which has been operating at the University since 2013.  Due to systematized and purposeful 

activities of the Department directed to application to funds, the University was enrolled in five (5) Tempus 

projects and four (4) mobility projects in the scope of Erasmus Mundus, which greatly contributed to the 

structural changes of University, development of Staff capacities, improvement of intercultural skills, and 

enforcement of international cooperation. The implementation of Tempus GOVERN project contributed to 

the improvement of the university governance process; an HR Management Department was launched; 

descriptions of positions have been worked out; the student-centered education was improved. Due to the 

LeAGUe and SSRULLI projects, the Life Long Learning center was launched for the purpose of ensuring non 

formal education and distant learning processes. Due to the MAHATMA project, the Master‟s Program 

“Education Management” was developed and implemented at the University together with EaP HEIs; the 

Academic Program enjoys popularity among the beneficiaries of the University. The VERITAS project has 

largely fostered the implementation of a PhD education in accordance with Salzburg Principles.  

The internationalization of VSU was largely advantaged by Erasmus+ BOOST /Boosting Armenian 

Universities Internationalization Strategy and Marketing/ project launched in 2016, due to which the Staff of 

the Department of Cooperation and Relations and other departments of the University participated in 

trainings on the development of the institutional internationalization strategic plan and the university 

marketing strategy. The trained staff further undertook the responsibility of sharing their experience with 

other Armenian universities. The Armenian universities were given an opportunity to get acquainted with 

the internationalization processes of Scandinavian, Spanish, and Portuguese Universities, as well as HEIs 

which shifted their education systems from the former USSR Higher Education System to the European one. 

This created a wider platform for benchmarking. The aforementioned trainings have contributed to the 

comprehensiveness of the University strategic steps. A responsible body for the internationalization of VSU 

chairs was formed, which serves as an intermediary link between the chairs and the Department of 

Cooperation and Relations. The Department has so far held numerous meetings with the responsible persons 

for the internationalization of chairs. Due to these meetings, the involvement of all divisions of the 

University in the internationalization processes have been emphasized; important processes referring to the 

internationalization have been discussed; a SWOT analysis on the internationalization of the University has 

been carried out; the internationalization indicators developed in the framework of BOOST project as well as 

other problems have been discussed. Most of the representatives of the chairs master English and many of 

them are already involved in mobility programs and capacity building projects. The meetings and trainings 

with the responsible persons are held on a regular basis; however, the University will adopt new mechanisms 

for promoting the active involvement of those representatives into the internationalization activities of the 
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University. 

On the basis of the SWOT analysis carried out by the Heads of the University departments and responsible 

persons for the internationalization of chairs, VSU Internationalization Strategy is currently being 

developed for a further expertise by the BOOST consortium members. Within the scope of the 

aforementioned project, the VSU team is also responsible for developing a national model for Academic 

Program and a guideline for credit transfer and recognition, which will be available on the online platform 

managed by the RA Ministry of Education and Science. This guideline will help the Armenian universities 

to post the necessary information about their academic offer on their websites, which will facilitate the 

enrollment of international students. The guideline is still in the process of development and will soon be 

presented to the project members for external expertise.   
 

CRITERION9.2:  The institution‟s external relations infrastructure ensures regulated  process. 

 

Required 

attachments 

The external/international relations infrastructure/body and job responsibilities (Annex 

2.1) 

Procedures regulating the functioning of the body (http://vsu.am/karg/hamagorc-kap.pdf) 

Policies and procedures for the quality assurance of the body  

Evidences and analysis regarding the effectiveness of the body for the last 3 years  

 

Please analyze the effectiveness of the body activities (attach or refer to the relevant documents). 
VSU Department of Cooperation and Relations carries out activities in two main directions – international 

and national cooperation and University-school cooperation. The Department staff consists of three people – 

Head of the Department, Senior Specialist for international cooperation and Specialist for University-school 

cooperation. The Department is directly subordinated to the Vice-Rector for Scientific Affairs. 

The responsibilities of the Department have significantly increased as a result of format change of Erasmus+ 

ICM and more challenges conditioned with the internationalization process.  

 

In the field of international cooperation, the Department carries out the following functions:  

  Establishing and ensuring links with Erasmus+ partner universities; disseminating calls for applications for 

mobilities; organizing candidates‟ selection process; supporting the preparation of learning agreements for 

mobility students;  organizing individual and group informational meetings and sessions; supporting in the 

visa and accommodation issues, visa application and preparation of visa documents; organizing feedback 

sessions with mobility students following their return; providing necessary information for the mobility of 

Academic and Administrative staff; preparing mobility plans, agreements, etc.  

  Organizing official meetings and conferences (including online) with representatives of partner universities; 

supporting the internationalization of Chairs; organizing meetings with the Chair representatives responsible 

for internationalization with the aim of ensuring the internationalization processes and implementing the 

University Internationalization Strategic Plan.  

  Fundraising and search for funding opportunities; preparing and submitting applications, supporting Chair 

Staffs in the proper preparation and submission of applications.  

  Promoting cooperation with partner HEIs; welcoming incoming mobility staff; organizing round table 

http://vsu.am/karg/hamagorc-kap.pdf
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sessions and informational meetings.  

 

It must be mentioned that due to an overload in the activities within the Department, in the future, it is 

planned to hand some of the responsibilities, namely – the preparation of learning agreements and 

verification of Academic Programs‟ compatibility- to the relevant Chairs, for which the Chairs will be 

provided with a all the necessary information for ensuring the adequate implementation of the 

aforementioned processes. 

Due to the involvement in the BOOST project, the University has replenished the Department with modern 

equipment. The acquisition of such equipment increases the capacities and functions of the Department.  

       It is planned to create a Service Resource Center that can contribute to the internationalization process 

of the University. 

CRITERION 9.3: The VSU promotes fruitful and effective collaboration with local and international 

counterparts. 

Required 

attachments 

Copies of all bilateral agreements on external/international relations 

 

Other agreements, memorandums of understanding and the like  

Please list the major achievements in the last 3 years. Provide analysis for the effectiveness of the 
institutions collaboration. Support the approach (attach or refer to the relevant documents).  
 

Over the past years, the University has significantly expanded its scope of cooperation by signing 

new agreements with EU, Russian, and other HEIs.  

The University‟s internationalization processes may be presented in the following directions: 

  Erasmus+ capacity building projects,  

  Easmus+ International Credit Mobility (acting agreements with 7 Universities), 

  Cooperation with other grand organizations (DAAD, UGRAD, IREX, Goethe Institute etc.), 

  Research agreements with EU, CIS, Chinese HEIs (17 agreements): 

Taking into account the involvement of VSU in 5 former Tempus projects (MAHATMA, SSRULLI, 

LeAGUe, GOVERN, VERITAS), it must be mentioned that the University has made a significant progress in 

the field of capacity building in Higher Education. The aforementioned projects have particularly 

contributed to the development of Life-Long Learning, PhD Studies, University governance and 

management, and implementation of a new Academic Program on “Education Management”.   

Erasmus+ BOOST and PRINTeL capacity building projects have a crucial strategic importance for the 

University internationalization. Due to the involvement in these projects, the University has initiated a 

number of activities directed to the internationalization of the University and the implementation of 

innovative teaching and learning methods. The projects have significantly expanded the cooperation not 

only with EU HEIs but also with the RA Ministry of Education and Science, Armenian Universities and 

other organizations which contribute to constructive changes, internationalization, and implementation of 

new teaching and learning methods in the field of Higher Education in Armenia. 

Since 2017, the University has been involved in an essential grant project – Erasmus+ PRINTeL 

/Promoting Innovative Teaching & Learning to Enhance Student Learning Experience in Eastern Partnership 

Countries/. The project is aimed at overcoming one of the challenges of Higher Education, namely, the 
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development of new teaching and learning methods and innovation, as well as the implementation of 

modern technologies in the teaching process.  

The goal of the project is to enhance the capacities of partner universities‟ Academic Staff for the 

purpose of developing their innovational skills. A Virtual Academy for Teaching and Learning as a virtual 

platform for developing teachers‟ and students capacities will also be launched within the scope of the 

project.  

The seven (7) work packages of the project include study of European best practice, needs assessment 

for the regional universities, preparation of a plan for trainings, capacity building for the Academic Staff, 

creation of an e-learning and teaching infrastructure, curriculum development for innovative teaching and 

implementation of new methods, feedback from students, establishment of functions for VATL portal and 

concept modeling, acquisition of new equipment, publication of study guides, establishment of VATL forum 

and networking, quality assurance and dissemination.  

Six (6) young lecturers from the University participated in the trainings organized by the specialists of 

EU universities and were able to carry out exchange of the acquired experience with more than 60 

representatives of the University Academic Staff. The joint activities with the aforementioned universities 

carry a continuous nature; a Virtual Academy for Teaching and Learning (VATL) is to be launched.  

Student and Staff mobility is of no less importance for the University internationalization. This process 

was launched in 2013 due to the involvement of four (4) Erasmus Mundus projects, and was later developed 

into bilateral mobility that requires more complex and responsible approach from the Armenian HEIs. 

Currently the University is cooperating with seven (7) EU universities by means of bilateral agreements. 

Since 2013, the University has had seventy-seven (77) outgoing students. Thirty-one (31) representatives of 

the Academic Staff have participated in trainings held in EU HEIs.  

The chart below reflects the number of outgoing staff and students by years: 

Table 1. Student and Staff mobility  

 Student mobility Staff mobility 

2013-14 academic year 12 0 

2014-15 academic year 15 2 

2015-16 academic year 14 9 

2016-17 academic year 17 6 

2017-18 academic year 10 15 

2018-19 academic year 10 13 

 

The fact that over the past years, the number of incoming and outgoing staff mobility overwhelms student 

mobility, is justified by the actuality of capacity building for the University Staff, improvement of teaching 

methods, acquisition of language skills for mobility and implementation of APs in a foreign language 

(English) as priorities, which will grant the University the opportunity of expanding its internationalization 

processes.  

Recently, the number of Academic Staff mobility for teaching has also increased (see Table 2), which may be 

regarded as a step forward. Not only professors from the Chair of Foreign Languages but also Academic Staff 

from the Chairs of Philosophy and History have offered their courses for teaching in EU universities. The 
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aforementioned lecturers also attend English language proficiency classes at the University and have 

developed pilot academic courses in English.   

Table 2. Outgoing Staff Mobility   

 Academic Staff for teaching Staff for training 

2014-15 academic year 0 1 

2015-16 academic year 3 3 

2016-17 academic year 0 3 

2017-18 academic year 2 5 

2018-19 academic year 5 9 

There has been an increase in the number of incoming Staff for teaching (see Table 3), which attests the EU 

universities‟ interest in and reliance on VSU.  

Table 3. Incoming Staff  Mobilty 

 Academic Staff for teaching Staff for training 

2013-14 academic year 0 1 

2014-15 academic year 1 1 

2015-16 academic year 0 2 

2016-17 academic year 0 1 

2017-18 academic year 4 3 

2018-19 academic year 6 5 

Unfortunately, the number of incoming student mobility is still too low, which is caused by a number of 

subjective and objective reasons. The University is currently taking serious measures directed towards 

improving the English proficiency among the Academic Staff, expanding the list of courses available in 

English, replenishing the website information, expanding marketing activities, etc.  

  The table below shows the countries where outgoing students have had the opportunity of carrying out 

their mobility periods:  

Table 4. Outgoing Student and Staff Mobility by Countries  

    

Country Outgoing Student and Staff Mobility 

Poland 32 

Romania 23 

Portugal 22 

Sweden 10 

Spain 11 

Bulgaria 5 

Estonia 2 

Germany 2 

The Netherlands 1 

France  1 

USA 1 
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The chart shows the comparatively high efficiency of cooperation with Polish, Romanian, Portuguese, and 

Swedish universities. This may be ascribed to the fact that VSU has had deeper and longer cooperation links 

with the aforementioned universities, as well as the flexibility of Education System and the availability of a 

vast number of courses taught in English at those universities.   

         Due to the long-term and reliable cooperation with Poznan Adam Mickiewicz University (Poland), 

within the past two years, the University has been given an opportunity to implement a Joint Master‟s 

Program with the Faculty of Polish and Classical Philology of AMU. Within the framework of the Program, 

eight (8) students of VSU carried out their mobility periods with the duration of one academic year and 

studied Tourism and Mythology alongside English Philology. Due to the proficiency in Tourism acquired in 

the scope of the Program, two graduates of the Program are currently working at the Tourist Information 

Center established by the United Nations Office, and one of them is employed by the VSU Chair of Foreign 

Languages as a foreign language lecturer.  

The Department also maintains cooperation with the German Academic Exchange Service (DAAD) 

with a view to organizing trainings for students studying German. The collaboration of the Organization 

with Lori Region has intensified recently. Three (3) students of VSU specializing in “English Language and 

Literature” have been awarded grants for participation in a Summer School on German Language in 

Germany.  

One more student studying at the aforementioned department of VSU was awarded a UGRAD 

scholarship for one term mobility in the Iowa Wesleyan University, USA. 

The cooperation with Goethe Instutute has also intensified (training for teachers of German). In July 

2018, one lecturer of German from the Chair of Foreign Languages was given the opportunity of participating 

in a training for teachers of German in Schwabisch Hall, Germany. 

The number of universities cooperating with VSU in the field of Science and Research has also 

increased over the past years. VSU cooperates with 17 universities from EU, CIS, and China.  

It must be noted that since 2010, VSU has been a member of Intercultural Laboratory (LABIK) 

together with Darmstadt University of Applied Sciences, University of Vechta, and Zittau/Görlitz University 

(Germany), Minsk State Linguistic University and Belarus State University (Belarus), Magadan North-

Eastern State University and Kursk State University (Russia), and V. N. Karazin Kharkiv National University 

(Ukraine). In the framework of this Laboratory, VSU professors and students have participated in a number 

of seminars and conferences held in the partner institutions, due to which the visibility of the university has 

risen significantly.  

       In September 2017, VSU hosted the Laboratory members in Vanadzor. During the sessions, the 

representatives of partner institutions from Germany, Russia, Belarus, Ukraine, as well as students and 

professors from VSU presented their reports on various issues in the fields of social work, intercultural 

communication, etc.  The staff of the aforementioned universities often demonstrate an active participation 

in international conferences held by VSU.  

      Every year, the University undertakes the organization of international conferences. Fourteen (14) 

representatives from partner universities and other foreign institutions are involved in the Organizing 

Committee and Editorial Board for the conferences.  
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      One of the achievements of the University in the field of innovational technologies was the participation 

of VSU in an online conference held by the Volgograd State University in February 2018, which was 

dedicated to the Battle of Stalingrad. The conference contributed to the expansion of cooperation between 

the two universities in terms of new offers by Volgograd University. VSU hosted the Associate Professor of 

VolSU Chair of Biology, Dmitry Astakhov, who presented an encompassing lecture for VSU students of 

Biology. At the moment, VSU Faculty of Chemistry and Biology is leading negotiations with the respective 

faculty of VolSU for a Joint/Double Degree Program. On 17-21 October 2018, the students of VSU 

Department of “Actuarial and Financial Mathematics” participated in the “Time is Money” international 

financial scientific-practical forum, where the VSU team won the third prize, and Gevorg Hakhverdyan, a 3rd 

year student from the same department, was awarded the first prize.  

  Following the main direction of development – integration into the Common European education Space – 

representatives of VSU periodically attend trainings organized by the EACEA Office in Armenia for the 

purpose of getting involved in the Higher Education reforms, capacity building, and mobility grant projects 

offered by the Agency. 

 

 Rising from all the aforementioned, it may be stated that VSU takes measures for the internationalization of 

the University, which may later be directed to the improvement of the University‟s financial situation and 

may become profitable and effective from the strategic point of view. The progress being taken into 

consideration, it must, however, be mentioned that not all the Chairs of the University demonstrate equal 

interest in the implementation of activities aimed at ensuring the internationalization processes. The process 

is hindered by a number of factors such as insufficient financial resources, few staff members, inadequate 

level of English language proficiency among many staff members, etc. 

 

CRITERION 9.4: The VSU ensures internal stakeholders‟ appropriate level of a foreign language for enhance 

productivity of internationalization. 

Required 

attachments 

List and schedule of foreign language cources for the staff (Annex 4.1) 

Informational materials in a foreign language  (Annex  4.2) 

Number of teaching and administrative staff knowing foreign languages for the last 3 years  

 
Staff 

2016 2017 2018 

Number % Number % Number % 

 
Academic 59 23 66 27 66 29 

 
Administration 39 24.3 46 27.8 51 30.7 

Number of students knowing foreign languages for the last 3 years  

 
Students 

2016 2017 2018 

Number % Number % Number % 

 
Bachelor 2232 100 2330  Bachelor‟s  2232 

 
Master 124 100 164  Master‟s  124 

 
Postgraduate 5 100 12  PhD 5 

List of foreign courses/programmes offered to foreign students and the number of students per year  

 
Course and/or programme 

2014 2015 2016 2017 2018 
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English Language and Literature, 

 History (some courses)  

 

 1    

 

“Basics of Business”, “How to Sell – 

How to Present Your Business”, “The 

Idea of Private Business”, “The 

Argument in Interpersonal 

Relationships”, “Stereotypes in 

Communication”, “Names of 

Organizations: Necessity or Trend?” 

Language of teaching -English 

   10  

 
      

 
      

Number of students involved in the foreign courses/programmes per country  

 
Country 2015 2015 2016 2017 2018 

 
Poland  1  10  

 
      

 
      

Please list the major achievements in the last 3 years. Support the approach and effectiveness (attach or refer 
to the relevant documents).  

For the purpose of promoting the University internationalization, and improving the English language 

proficiency among some members of Academic Staff, English language courses have been implemented at the 

University since 2019. From the beginning, the group included leading lecturers of Natural Sciences, 

Linguistics, Law, Pedagogy, Physics, Mathematics, and Informatics, who will later be able to develop and 

implement professional subjects in English. The courses are conducted by the Head of the Chair of Foreign 

Languages, Candidate of Philological Sciences, Associate Professor Lusik Vardanyan.  

 English language courses are also offered to the University Staff and students by the Lifelong Learning 

Center. The courses are conducted by levels (A1, A2, B1, and B2) and carry a continuous nature.  

 The Chair of Foreign Languages has almost completely updated the English language textbooks for both 

professional and non-professional courses. The Chair has also launched a Resource Center for a more targeted 

and coordinated implementation of English language teaching and improvement.  The Resource Center is 

also directed to the benchmarking of academic plans and curricula based on the best practice of EU partner 

universities. The role of VSU outgoing mobility students is also important to this respect in terms of their 

experience and the efficiency of teaching methods encountered in EU universities. The students of the 

department of “English Language and Literature” also willingly lead oral English clubs, Ted Talks, debates. 

The Department of Cooperation and Relations, the Chair of Foreign Languages, and students jointly organize 

Olympiads and quizzes which also raise the English learners‟ level of proficiency and motivate students from 

schools to learn English at the University.  
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Please provide the list of organizations and/or countries against which you have benchmarked your 
internationalization and external relations policies and procedures.  

As a consortium member in the Erasmus+ BOOST /Boosting Armenian Universities Internationalization 

Strategy and Marketing/ project, VSU has conducted benchmarking in the field of internationalization on the 

basis of the internationalization processes at the Swedish, Spanish, Estonian, and Portuguese universities. 

A comparative analysis  has been carried out on the basis of the international activities of VSU partner 

universities in the field of capacity building and international credit mobility:  

1. Royal Institute of Technology, Stockholm, Sweden;  

2. Linkoping University, Sweden; 

3. Polytechnic University of Catalonia, Barcelona, Spain; 

4. Rovira i Virgili University, Tarragona, Spain; 

5. University of Granada, Spain; 

6. Tallinn University of Technology, Estonia; 

7. Technical University of Lisbon, Portugal; 

8. University of Porto, Portugal.  

    The internationalization processes in the aforementioned universities started quite early and all the 

countries, except for Sweden, have National Internationalization Strategies. The absence of 

internationalization in Swedish universities may be attributed to the sovereignty of Swedish universities. 

Instead, a Swedish rating methodology (STINT methodology) has been developed by which Swedish 

universities are guided. The mentioned universities predominantly stress the importance of incoming and 

outgoing student and staff mobility which reaches or surpasses 20%; a special attention is paid to the 

internationalization of research, strengthening the cooperation with employers, implementation of Academic 

Programs in foreign languages, improvement of the quality of education and research, development of IT, 

involvement in national and international networks, development of international student ambassadors‟ 

program, etc.  

    The internationalization processes are still imperfect at VSU and a lot of other universities in Armenia. It is 

necessary to ensure long-term and systematized activities in order to implement the internationalization 

processes. The cooperation with the aforementioned universities will largely contribute to the adequate 

organization of internationalization activities.  

 

Please, provide a SWOT analyses for Standard 9. Introduce the measures to be taken for overcoming the 

weaknesses and threats. 

Strengths Weaknesses 

1. Experience in the involvement in 

international capacity building programs in the 

field of Higher Education; 

2.  

 

1. Limited financial resources to promote the University's 

internationalization process; 

2. Few courses offered in foreign languages as a result of 

restrictions by the Law on Languages and other factors; 

 



88 
 

3. Experience in the implementation of a 

Master‟s International Academic Program 

(MAHATMA); 

4. Availability of Lifelong Learning system. 

Organization of English language proficiency 

courses for the Staff; 

5. International experience in mobility 

projects: student (outgoing) and staff mobility; 

6. Implementation of outcome-based 

Academic Programs; 

7. Organization of annual international 

conferences at the University; 

8. Implementation of ECTS credits transfer 

and recognition system in mobility programs; 

9. Involvement of the University in the 

process of internationalization; 

10. Launching of distance learning system; 

3. Absence of joint scientific research projects with 

foreign universities; 

4. Lack of experience in intercultural 

communication among the University staff and 

students; 

5. Requirements for improving mobility 

infrastructures; 

6. Imperfection of University marketing; 

7. Insufficiency of information in foreign languages 

available on the University website; 

8. Absence of international students studying at 

VSU in the scope of mobility projects;  

9. Lack of membership in international university 

networks. 

 

 

Opportunities Threats 

1. Opportunities for enhancing Lifelong 

Learning system activities in the international 

platform;  

2. Expansion of the scope of cooperation with 

international universities; 

3. Increase in the number of double degree 

programs in compliance with the labor market 

requirements; 

4. Implementation of joint scientific research 

projects and programs;  

5. Membership in University networking. 

 

1. Inefficient distribution of financial resources and 

reduction of vision performance effectiveness;  

2. Decrease in indicators of international participation; 

3. Increased brain drain due to the expansion of 

internationalization processes; 

4. Unequal opportunities of mobilities in all 

specializations; 

5. Inadequate orientation towards international labor 

market requirements; 

6. Low level of implementation of joint scientific 

projects. 

 

The ways to overcome the abovementioned weaknesses include: 

  the launch of Academic Programs in foreign languages, 

   implementation of innovative teaching methods and improvement of the quality of teaching 

through the recently established Resource Center,  

  expanding cooperation with European universities and enabling university network 

collaborations, improvement of student services, implementation of joint scientific collaboration 

with partner HEIs.  

 



89 
 

X. INTERNAL QUALITY ASSURANCE  

 

STANDARD:  The VSU has an internal quality assurance system for promoting establishment of a quality 
culture and continues improvement of all the processes of VSU. 
 

VSU QAC conducts its activities in accordance with QAC Statute, which regulates the organizational and 

methodological basis of the Center, its main objectives, structure, work directions, as well as 

relationships with the University's subdivisions and other organizations. The internal QA system 

contributes to the continuous improvement of educational, scientific, and methodological processes and 

the formation of quality culture. Currently the internal QA objectives are focused on the efficiency 

enhancement of processes directed to the development of quality assurance management and 

improvement of quality culture dissemination system. 

 
 

CRITERION 10.1:  VSU has internal quality assurance policies and procedures. 

Required  

attachments 

Manual on internal quality assurance  

Internal quality assurance policy and procedures 

Other documents 

Please describe and analyze the effectiveness of the institution IQA policy and procedures. Support the 
approach (attach or refer to the relevant documents). 

The quality assurance policy of VSU is aimed at the quality assurance and continuous improvement 

of the University's mission objectives. The quality assurance policy of VSU is carried out through 

procedures adopted in the quality assurance system in compliance with the University's quality 

assurance strategic plan. The university's quality assurance and development strategy is currently 

targeted at enhancing the efficiency level of quality assurance of all the university's operations, the 

development of quality culture, involvement of all stakeholders, and motivation and effectiveness of 

participation. 

The University's QA processes and quality assurance policy activities are coordinated by the 

Quality Assurance Center through a clear and coherent policy compliant with the VSU Quality 

Assurance Strategy and through procedures, tools and mechanisms accessible to all stakeholders. All 

stakeholders participate in quality assurance processes, with the opportunity to voice their concerns and 

suggestions freely. Students, graduates and employer-representatives participate in the monitoring, 

auditing, reviewing, and redeveloping of academic programs. Employer-representatives participate in 

the defenses of Bachelor and Master theses. Students are also involved in the appeals process of exams. 

In order to enhance the continuous development of VSU quality assurance system the QA Center 

regularly conducts activities through tools and mechanisms that include, but are not limited to, regular 

checking and consultations,  monitoring, auditing,  inquiries, focus groups, analyses, discussions with 

subdivisions on self-assessment processes. The QA's policies in the University subdivisions are carried 

out in accordance with the procedures adopted for the faculty representatives who are responsible for 
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the University quality assurance activities and operations. These faculty representatives regularly 

monitor the educational process and analyse data collected from surveys conducted among students, 

lecturers, and other stakeholders. The data is discussed in the faculties and is summarized in the QA 

Center. These discussions are followed by suggestions and recommendations that are submitted to the 

subdivisions to further regulate periodically-conducted review processes and to set up and implement 

improvement and development programs. All QA processes are of official nature and are available and 

accessible to stakeholders; these processes contribute to strengthening public confidence in the quality 

assurance processes.   

       Quality assurance processes are permanent, they are of continuous nature, the true results of which 

are gradually emerging and are substantially manifested in the field of education, research, organization, 

and information. Despite the large-scale work done in that direction, there are still many things to be 

done; hence, that is an ongoing process.   

CRITERION 10.2:  VSU allocates sufficient time, material, human and financial resources to manage 

internal quality assurance processes. 

Required attachments 

The documents regulating the involvement of human resources in quality 

assurance processes https://cloud.mail.ru/public/9qcZ/BJvZ6ZDxH+ work 

contract, oder of quality assurance faculty staff  

The documents regulating the distribution of financial resources ensuring the 

implementation of quality assurance processes 

https://cloud.mail.ru/public/9G84/QUAhXDTq1 

The documents regulating the distribution of material resources ensuring the 

implementation of quality assurance processes 

https://cloud.mail.ru/public/F7HW/8YhvZxbsx 

The infrastructure of quality assurance including human resources and their 

working descriptionshttps://cloud.mail.ru/public/Ctor/78y7KVdes 

Please analyze the effectiveness of sufficient allocation of time, material, human and financial resources 
to manage internal quality assurance processes. Support the approach (attach or refer to the relevant 
documents). 
       The University provides time, materials, sufficient human and financial resources in order to 

regulate inner quality assurance processes and to accomplish the mission and objectives set by the QA 

system. 

        The QA processes are coordinated by the QA Centre and the working groups formed by faculty 

representatives. The QA activities are organized and carried out by the internal and external 

stakeholders according to the schedule which is agreed upon the work carried out by the University‟s 

subdivisions. Stakeholders are involved in quality assurance processes in active and passive ways. The 

QA administrative staff has position descriptions. QA working groups formed by faculty representatives 

carry out activities in compliance with the faculty quality assurance program. 

      Discussions and trainings on QA are regularly organized for students, lecturers and other 

stakeholders. Despite the work done, it is quite difficult to provide the permanent active participation of 

different groups of stakeholders in quality assurance activities. This is conditioned by low motivating 

factors and existing social conditions. 

https://cloud.mail.ru/public/9qcZ/BJvZ6ZDxH
https://cloud.mail.ru/public/9G84/QUAhXDTq1
https://cloud.mail.ru/public/F7HW/8YhvZxbsx
https://cloud.mail.ru/public/Ctor/78y7KVdes
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         The distribution of financial resources to implement quality assurance processes is ensured through 

salary and incentives. The adequate amount of material resources is calculated on the basis of needs 

analysis carried out by the Center according to the financial opportunities of the University for each 

year. For example, in 2017, the resources allocated to quality assurance were studied, a comparative 

analysis was conducted with other subdivisions, and it was suggested  

  to ensure the functions of  faculty members of QA working groups in the relevant 

subdivision‟s documentation; 

   to include the mechanisms for allocating resources to the subdivisions in the 

University's legal and organizational documents, 

  to provide resources and add some more responsibility for the quality assurance and 

management process by determining their role, 
  To provide additional financial inputs to the QA system. 

STANDARD10.3:  The internal and external stakeholders are involved in quality assurance processes. 

Required attachments 
Evidences ensuring the involvement of students and other stakeholders in the 

quality assurance processes. 

Please describe how the internal and external stakeholders are involved in the IQA process and provide 
the effectiveness analysis. Support the approach (attach or refer to the relevant documents). 
         The QA Centre highlights the participation of all stakeholders in quality assurance processes. The 

QAC regularly has meetings, discussions with outer and inner stakeholders: students, graduates, 

employers. It strongly cooperates with quality assurance working groups formed by faculty 

representatives. These groups are formed by a clear-cut mechanism; they present the work done by 

annual reports. The QAC provides students with appropriate consultation so that they could be easily 

and effectively integrated into the academic environment.  

       Quantitative and qualitative methods of data collection are used for studying, identifying and 

analyzing the inner and outer stakeholders´ needs. The QAC periodically develops and implements 

tools and mechanisms aimed at identifying stakeholders´ needs. 

        The QAC carries out different research studies and analyses not only together with students but 

also with the academic and administrative staff. As a result of those research studies and analyses some 

of the policies have been reviewed. 

        The inner and outer stakeholders are involved in the University‟s quality assurance auditing, the 

final attestation and academic program development and review processes. 

        The inner and outer stakeholders are periodically given information about the quality of the 

different aspects of the University‟s work, which ensures the transparency of the work done. During the 

meetings and discussions with students, questionnaires (designed by kahoot.it) are used; this makes it 

possible to react to the questions immediately and be “audible” for broader groups of stakeholders. 

However, the extent to which IT is used is still low in the needs assessment process (few online 

surveys).  

        Although there are mechanisms in place for identifying needs for internal and external 

stakeholders, the latter needs better coordination and improvement. That's why KPIs (key performance 

indicators) and CALS technologies have been implemented to assess QA activities and to ensure 
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information integrity and transparency.  

CRITERION 10.4: The internal quality assurance system is periodically reviewed.    
 

Required attachments 

Policy and procedures for review of internal quality assurance system 

Tools and mechanisms ensuring periodical review of the internal quality 

assurance system  

Evidences and analyses  

To analyze the effectiveness of mechanisms regularly reviewing quality inner assurance system. To 

substantiate the approach/ to do short quotations from the corresponding bases/. 

 

 

         The concept of QAC, the manuals “The Policy of Quality Management” and “The Policy of Quality 

Assurance” were reviewed and republished in 2019. In these manuals the principles, the problems, the 

mechanisms and the tools of the quality assurance policy, and also the principles, the mechanisms and 

indicators of improvement and assessment of quality assurance policy are represented. 

         A new manual  for students has been designed which represents the university students´ 

experience, raised questions, problems all of which are important to develop quality assurance, to create 

quality culture and to actively involve students in the process of the quality system development. 

         Academic program monitoring and auditing procedures were reviewed in December, 2017 in order 

to effectively combine students´ research and study activities, to increase the quality of academic and 

scientific work, to enhance student and staff mobility and the international recognition of qualifications 

awarded by the University. 

       During its nine-year existence, the QAC  has  regularly reviewed the QA procedures conditioned by 

the following facts: the change in the University status, the formation of quality inner assurance culture, 

the review of monitoring and auditing procedures. The audit results of human resources gave rise to the 

importance of reviewing the work carried out by the HR Department, the Financial-economic 

Department, the IT Technological Department and the Library. On the basis of academic program 

development and review processes are general, functional and competitive benchmarking, which 

enables to respond to the challenges of professional education in due time. 

To show the list of those companies (marking the country) due to examples of which  the professional 

educational institution has done benchmarking of the policy and procedures of QA processes 

(comparative analysis of leading experience) 

Armenian State Pedagogical University named after Khachatur Abovian 

Northern University of Armenia 

Yerevan State University 

Angel Kanchev University of Ruse,  

Tver State University         

Please provide the list of countries and organizations against which you have benchmarked the internal 
quality assurance policies and procedures (a comparative analysis of the good practice). 

CRITERION 10.5: The internal quality assurance system provides valid and sufficient background for 

the success of the external quality assurance processes. 

 

https://www.vsu.am/en/structure/vorakiapahovmankentron
https://www.vsu.am/en/structure/vorakiapahovmankentron


93 
 

Required 

attachments 

Yearly self-evaluations and reports according to institutional accreditation 

criteria and standards  

Please support the validity of the documents and the effectiveness of the approach (attach or refer to the 
relevant documents).  
http://www.vsu.am/karg/rector-hashv-2014.pdf  

http://www.vsu.am/karg/rector-hashv-2015.pdf  

http://www.vsu.am/karg/VPH-hash v-20166.pdf  

http://www.vsu.am/karg/vphaudit-2017-azdarar.pdf  

Report QAC 2016 

Report QAC2017 

Report QAC 2018 

 

  In order to increase the effectiveness of the VSU QA inner assessment procedures the self-

evaluation of the University‟s different subdivisions is periodically carried out according to formats 

worked out by the QA Centre. These formats serve as a good base for the external evaluation. 

 During the discussions held to solve the problems raised as a result of the QAC observations 

suggestions were put forward which helped to improve the existing procedures, tools and mechanisms 

and to undertake some actions to reduce the risks. 

 The quality system is periodically reviewed to provide a sufficient base for effective external 

evaluation.  

          The self-assessment report is prepared by the working group in accordance with the regulation of 

the self-assessment and review of quality assurance system. (The project of the regulation was 

unofficially circulated in 2018). Full responsibility for the analysis of each standard lies with a particular 

person. The self-assessment report is systematically discussed by the aforementioned group; afterwards 

it is submitted to the subdivisions. The process is regulated by the Rector of the University. 

CRITERION10.6: The internal quality assurance system ensures the transparency of the processes 

unfolding in VSU through providing information on the quality of the processes to the internal and 

external stakeholders. 

Required 

attachments 

Annual self-analysis and records according to criteria and standards of 

institutional accreditation 

The regulations of self-assessment and review of quality inner assurance 

Please analyze the effectiveness of the mechanisms ensuring the transparency of the processes (attach or 
refer to the relevant documents).  

Besides the rector´s annual records, the reports about the results of VSU activity, information 

retrieval and VSU web page new approaches providing transparency of accountability and information 

have been implemented. Among them are as follows: 

  The database of information about the work carried out by the QAC. This data gives the 

opportunity not only to watch the schedule of the work done, but also to get acquainted with 

the results and use them immediately. It is on the inner network and is available for the 

internal stakeholders. 



94 
 

  Approximately two thousand followers are registered in the social network of QA through 

which the information about the work spreads. It is effective in terms of informing internal 

stakeholders and attracting their attention. 

The QAC periodically provides the Department of Media and Publishing and the Department of 

Cooperation and Relations with necessary information. 

 Every month a record about the work done and the problems identified is presented to the 

Academic Council, which is unquestioningly accepted by everyone. 

          Unfortunately, if the information about the processes of planning, implementing and checking is 

available and transparent, tardiness connected with the implementation of improving programs brings 

about some problems. From this perspective, one of the leading problems is the absence of formal 

systematic mechanisms for providing transparency of feedback and information. 

 

 

Please, provide a SWOT analyses for Standard 10. Introduce the measures to be taken for overcoming 

the weaknesses and threats. 

STRENGTHS WEAKNESSES 

1.  Quality assurance through PDCA (plan-

do-check –act )approach 

2. Sufficient provision of human, material and 

financial resources 

3. Cooperation with all stakeholders 

4. Coordination of bases of internal and 

external evaluation 

5. Transparency of QA work 

1. Insufficient financial resources for QA activities 

2. Low involvement of internal and external 

stakeholders in QA processes 

3. Tardiness in responding to the suggestions 

4. Limited usage of online resources 

OPPORTUNITIES THREATS 

1. New relations, cooperations with other 

higher education institutions 

2. Improvement of management of quality 

inner assurance system. 

3. Improvement of incentive mechanisms 

4. Specialists´ training for developing QA 

culture  

5. Expansion of opportunities of using online 

resources  

1. Unstable labor market 

2. Decrease in students´ number 

3. Optimization of the University 

4. Imperfection of the legal field of education 

 

The planned directions of overcoming weak points and dangers.  

1. Presenting extra services for providing financial stability 

2. Improving mechanisms for developing and managing financial entries and resources  

3. Developing and implementing alumni feedback mechanisms  
4. Developing the VSU 2019-2023 Strategic Plan in line with the strategic plan of the region. 
5. Increasing the interest of internal and externa stakeholders; improving transparency 
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mechanisms of quality assurance activities and PR; using effective ways of disseminating 

information. 

 

 
Appendices submitted by the VSU  

  

 Appendix N Title 

1.  1.1.1  The sphere of qualifications of the institution 

2.  1.1.2 2014-2018 strategic plan of VSU 

3.  1.1.3 Improvement plan of VSU 

4.  1.2.1 The policy of review of VSU mission, goals and objectives 

5.  1.2.2 Decisions showing review of VSU mission (documents) 

6.  1.3.1 
The policy and procedures of assessing the results of implementing the mission and 

goals 

7.  1.3.2 Bases reflecting involvement of companions (lecturers, students) 

8.  1.3.3  Companions‟ reactions about the mission 

9.  1.3.4 Other bases contributing to the assessment of implementing the strategic program 

10.  2.3.1 A short-term action plan and bases for its implementation 

11.  2.3.2 A mid-term action plan and bases for its implementation  

12.  2.3.3 A long-term action plan and bases for its implementation  

13.  2.5.1 CALS 

14.  2.6.1 Data system 

15.  3.1.1 
Policy and procedure “Implementing comparative analysis (benchmarking) of the 

leading experience for professional educational program ” 

16.  3.2.1 Results of learning and the corresponding approaches and methods of teaching   

17.  3.3.1 Analysis of the results of monitoring educational programs of profession 

18.  4.1.1 The number of students involved in each educational program of profession  

19.  4.1.2  Documents concerning university-school relations 

20.  4.2.1 Policy and procedure of identifying students‟ needs 

21.  4.2.2 Bases claiming the identified needs and analysis of the last 3 years 

22.  4.2.3 
Solutions of revealed problems and their manifestation in the policy of professional 

educational institution 

23.  4.3.1 
Regultion “Accreditation, Evaluation and Certification of Students' Learning 

Process Based on Academic Credit Accumulation and Transfer System "”  

24.  4.3.2 Form “Organizing and implementing students‟ extracurriculr individual work” 

25.  4.3.3 Form “Appealing results of students‟ knowledge assessment in VSU” 

26.  4.3.4 Regulation  “Academic Advisors‟ activity in VSU” 

27.  4.3.5 Form “Choosing optional courses in educational programs of VSU”  
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28.  4.3.6 
Rector‟s order “Representing/claiming the dates of schedules of non-progressive 

students‟ work” 

29.  4.3.7 The advisor‟s working plan 

30.  4.7.1 An example of the contract signed with the student 

31.  4.8.1 Examples of students‟ reaction about educational processes 

32.  5.1.1 

“Basic and co-ordinate staff according to chairs and qualifications, including 

academic degrees and titles, career experience in the university, main courses 

conducted by him” (staff list) `  

33.  5.7.1 Administrative staff list by structural subdivisions of the institution; 

34.  6.1.1 VSU academic council‟s 28/04/2016.  protocol of number 4 session  

35.  6.2.1 
VSU academic council‟s protocols of  22/02/2018 number 2,  29/03/2018 number 3, 

31/05/2018 number 5 sessions  

36.  6.2.2 2016 inter-university grant 

37.  6.2.3 2017 inter-university grant 

38.  6.2.4 VSU conferences 

39.  6.2.5 
List of the VSU lecturers‟ scientific articles printed in the collections of conference 

material 2015-2018 

40.  6.2.6 Analysis of the effectiveness of scientific works of VSU chairs in 2015-2016 

41.  6.2.7 Analysis of the effectiveness of scientific works of VSU chairs in 2016-2017  

42.  6.2.8 Analysis of the effectiveness of scientific works of VSU chairs in 2017-2018  

43.  6.3.1  Rector‟s order number 652 

44.  6.3.2 Rector‟s order number 852 

45.  6.3.3 Rejected works because of plagiarism  

46.  6.4.1 List of publications in international (CIS and foreign) and Armenian journals 

47.  6.5.1 List of published scientific works with students 

48.  6.5.2 Investment of scientific-research works in educational process 

49.  7.1.1 VSU buildings and chairs located there 

50.  7.1.2 VSU buildings and cabinets and laboratories located there 

51.  7.1.3 
Reference about the location of computer techniques serving educational purposes 

in VSU 22.04.2019 

52.  7.1.4 
Reference about the location of computer techniques serving purposes of saving and 

exchanging numeral information in infrastructures of VSU until 22.04.2019 

53.  7.2.1 Budget allocation by inputs and expenditures  

54.  7.2.2 Budget allocation according to the main directions of the institution's mission 

55.  7.3.1 
Mechanisms for managing financial resources for the institution's educational 

objectives and allocating them according  to their objectives 

56.  7.6.1 Infrastructures for health and safety-related services 

57.  9.1.1 Strategy of external relations and internationalization 

58.  9.1.2 Policies, procedures and mechanisms promoting external relations and 
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internationalization 

59.  9.1.3 Annual action programs for foreign relations and internationalization 

60.  9.1.4 Annual reports on foreign relations and internationalization 

61.  9.2.1 
Infrastructure responsible for external communications and internationalization 

and its functions 

62.  9.3.1 All agreements on foreign relations and internationalization 

63.  9.4.1 The list and timetable of foreign language courses for the staff 

64.  9.4.2  Materials in foreign languages 

65.  10.2.1 
Documents regulating the involvement of human resources in quality assurance 

processes 

66.  10.2.2 
Documents regulating distribution of material resources guaranteeing the 

implementation of quality assurance processes 

67.  10.2.3 
Documents regulating distribution of financial resources guaranteeing the 

implementation of quality assurance processes 

68.  10.6.1 Mechanisms and corresponding documents providing companions‟ awareness  

69.  10.6.2 Level of results of assessment/analysis of companions‟ awareness degree 

70.  3 

Self-assessment of Bachelor and Master academic programs of 

“Biology”,”Informatics and Applied Mathematics”, the Bachelor program 

“Management”, and the Master program “Management in Education” 
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APPENDIX 1. VSU STRUCTURE 
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APPENDIX 3.1.1: ACADEMIC PROGRAM STRUCTURE 
 

Procedures on new academic programs, courses and modules development and approval should include a clear 

and comprehensive process, which alleges that following is discussed and described: 

  concept and objectives of the academic program, 

  compliance of the academic program with the institution's mission and strategic plan, 

  objectives, subject and modules of the academic program, 

  intended learning outcomes of the program as well as of each course and of the course module, 

  compliance of the plan with the stated objectives and the intended learning outcomes , 

  learning mode/ full-time, part-time, distance/ and load expressed by ECTS credits,  

  teaching and learning methods in compliance with the learning outcomes, 

  connection with the other programs of the institution 

  issues related to future employment (employment opportunities), 

  program management issues, 

  program compliance with the needs of Armenian, European and international labor market, 

  the involvement of required human resources, 

  required information resources, 

  the impact of the program on the development of VSU's logistical infrastructure,  

  attraction of required financial resources, 

  environmental  analysis  of similar or related programs offered by other VSU's, 

  demand of the program by the students, 

  discussions on the academic program among relevant stakeholders and professional circle, 

  fair, well-grounded and standards’ corresponding embedded mechanisms of student assessment,  

  student advocacy mechanisms in case of termination of VSU's  activities, 

  sufficient mechanisms of students’ admission, progress and transfer, diploma supplement  in 
accordance with the National Qualifications Framework and the like.  


